
 

Before Starting the CoC  Application

The CoC Consolidated Application is made up of three parts: the CoC Application, the Project
Listing, and the Project Applications. The Collaborative Applicant is responsible for submitting
two of these sections.  In order for the CoC Consolidated Application to be considered complete,
each of these two sections REQUIRES SUBMISSION:
- CoC Application
 - Project Listing

  Please Note:

 - Review the FY2013 CoC Program NOFA in its entirety for specific application and program
requirements.
 - Use the CoC Application Detailed Instructions while completing the application in e-snaps. The
detailed instructions are designed to assist applicants as they complete the application forms in
e-snaps.
 - As a reminder, CoCs are not able to import data from the 2012 application due to significant
changes to the CoC Application questions. All parts of the application must be fully completed.
 - All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the application.

 For Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1A-1 CoC Name and Number: NM-500 - Albuquerque CoC

1A-2 Collaborative Applicant Name: City of Albuquerque

1A-3 CoC Designation: CA

Applicant: Albuquerque CoC NM-500
Project: NM-500 CoC Registration COC_REG_2013_084728
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1B. Continuum of Care (CoC) Operations

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1B-1 How often does the CoC conduct
meetings of the full CoC membership?

Monthly

1B-2 How often does the CoC invite new
members to join the CoC through a publicly

available invitation?

Annually

IB-3 Does the CoC include membership  of a
homeless or formerly homeless person?

Yes

1B-4 For members who are homeless or
formerly homeless, what role do they play in

the CoC membership?
  Select all that apply.

Advisor, Community Advocate

1B-5 Does the CoC’s governance charter incorporate  written policies and
procedures for each of the following:

  1B-5.1 Written agendas of CoC meetings? Yes

  1B-5.2 Centralized or Coordinated Assessment System? No

  1B-5.3 Process for Monitoring Outcomes of ESG Recipients? Yes

  1B-5.4 CoC policies and procedures? Yes

  1B-5.5 Written process for board selection? Yes

  1B-5.6 Code of conduct for board members that includes a recusal process? Yes

  1B-5.7 Written standards for administering assistance? Yes
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1C. Continuum of Care (CoC) Committees

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1C-1 Provide information for up to five of the most active CoC-wide
planning committees, subcommittees, and/or workgroups, including a
brief description of the role and the frequency of meetings.  Collaborative
Applicants should only list committees, subcommittees and/or
workgroups that are directly involved in CoC-wide planning, and not the
regular delivery of services.

Name of Group Role of Group
 (limit 750 characters)

Meeting
Frequency

Names of Individuals and/or
Organizations Represented

1C-1.1 Independent Review
Committee

This group solicits and selects
new CoC projects. It also
establishes evaluation criteria for
renewal projects, evaluates
renewal projects, determines
whether to renew renewal
projects, and ranks renewal
projects. The committee
members represent a diverse
group of viewpoints. Members
include representatives from a
local private foundation, the
Native American community,
homeless service providers, local
government and includes a
person who has experienced
homelessness. Together, the
committee members understand
the programmatic aspect of
serving the homeless, but also
understand our local plan to end
homelessness.

Quarterly Albuquerque Community Foundation,
Albuquerque Heading Home, Futures for
Children, City of Albuquerque, Paul Lanier
(formerly homeless), New Mexico Veterans
Affairs Health Care System

1C-1.2 SOAR Steering
Committee

The SOAR Steering Committee
leads the implementation of the
SSI/SDI Outreach Access and
Recovery model, which is a HUD
supported model for helping
homeless people with disabilities
obtain SSI or SSDI. The CoC has
prioritized SSI/SSDI as the
mainstream resource we want to
help homeless persons obtain,
and the CoC has decided to do
this through implementation of
SOAR. The committee plans
SOAR trainings and addresses
challenges/issues with SOAR
implementation.

Monthly Social Security Administration, Disability
Determination Services, NM Coalition to
End Homelessness, University of NM
Hospital, OptumHealth, Albuquerque Health
Care for the Homeless, St. Martin's,
Albuquerque Heading Home
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1C-1.3 HMIS Governing
Committee

The HMIS Governing Committee
addresses issues and strategies
for the NM HMIS project in
collaboration with the HMIS
Project Staff. The committee
oversees growth of agency
participation, application upgrade
priorities, and making changes
based on user feedback.
Committee members include
representatives from homeless
service providers that use HMIS,
the HMIS Lead Agency, City of
Albuquerque (CoC Lead Agency
and ESG recipient) and the
Mortgage Finance Authority (ESG
recipient). This group has a
technical understanding of the
challenges of using HMIS, both
from a user and reporting
perspective. The group also has
the technical knowledge and
access to resources to address
those challenges.

Quarterly New Mexico Coalition to End
Homelessness, Barrett Foundation, Families
and Youth Inc., City of Albuquerque, Sue
Campbell (formerly homeless), Mortgage
Finance Authority

1C-1.4 Coordinated
Assessment Working
Group

This workgroup is charged with
developing the basic design for
the coordinated assessment
system. The Albuquerque CoC is
partnering with the Balance of
State CoC to develop a statewide
assessment system. The
workgroup has been focused on
developing goals and principles
for the coordinated assessment
system, developing standardized
assessment and intake forms,
deciding which programs will be
part of the coordinated
assessment, developing the
process for assessment, and
deciding which geographic areas
and target populations to focus
on and in which order as the
coordinated assessment system
is rolled out.

Monthly City of Albuquerque, NM Coalition to End
Homelessness, Mortgage Finance Authority,
DreamTree (youth provider), Communities
Against Violence (domestic violence
provider), Alb. Health Care for the
Homeless, Alb. Heading Home, Crossroads

1C-1.5 Albuquerque
Continuum of Care
Board

The role of the CoC Board is to
provide high-level oversight to the
Continuum of Care. The Board
monitors Albuquerque’s progress
in implementing the Albuquerque
plan to end homelessness,
represent the Albuquerque
Strategic Collaborative in the
community, monitors CoC
membership and provides
guidance on CoC related issues,
such as converting transitional
housing to rapid rehousing.

Quarterly Paul Lanier (formerly homeless), Henrietta
Correa (formerly homeless), CLNkids,
Theraputic Living Services, Barrett
Foundation, Kay Monaco (community
member)

1C-2 Describe how the CoC considers the full range of opinions from
individuals or organizations with knowledge of homelessness or an
interest in preventing and ending homelessness in the geographic area
when establishing the CoC-wide committees, subcommitees, and
workgroups.
 (limit 750 characters)
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The New Mexico Coalition to End Homelessness (NMCEH) coordinates the
CoC committees. The NMCEH has 65 members, including providers,
government entities, and homeless/formerly people. The NMCEH pulls from all
parts of its membership when convening a committee to ensure that different
subpopulations and homeless/formerly homeless are included . The CoC has a
regular monthly meeting  which 20 to 30 CoC members attend. The NMCEH
solicits formal nominations or suggestions (depending on the situation) from the
CoC  via meetings and emails. For example with the Independent Review
Committee and Board the NMCEH solicited nominations from the CoC via email
and/or at a meeting; nominees were then approved at a CoC meeting.
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1D. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1D-1 Describe the specific ranking and selection process the CoC uses to
make decisions regarding project application review and selection, based
on objective criteria.  Written documentation of this process must be
attached to the application along with evidence of making the information
publicly available.
 (limit 750 characters)

The Independent Review Committee (IRC) establishes written evaluation
criteria for
renewal projects. All renewal projects submit their most recent HUD monitoring
reports, financial audits and APRs. The IRC evaluates and ranks the renewal
projects based on the established criteria. The IRC develops an RFP for
soliciting new projects, which has minimum and scored criteria, and evaluates
all proposals received by the deadline. The project or projects with the highest
score are selected to apply for the bonus or reallocated project. All renewal
applicants were required to submit their project applications via e-snaps by 12-
20-14.  All applicants were notified via email on 1-16-14 if their project
applications were accepted. All process docs were posted to the NM Coalition
to End Homelessness website and CoC was notified on 1-10-14.

1D-2 Describe how the CoC reviews and ranks projects using periodically
collected data reported by projects, conducts analysis to determine each
project's effectiveness that results in participants rapid return to
permanent housing,  and takes into account the severity of barriers faced
by project participants. Description should include the specific data
elements and metrics that are reviewed to do this analysis.
 (limit 1000 characters)

An Independent Review Committee (IRC) evaluates each CoC project's
housing outcomes annually. The IRC decides whether to renew existing
projects based in large part on their housing outcomes. For PSH, the IRC
evaluates the percentage of clients staying at least 7 months and the
percentage of clients who are still in the program or who have exited to
permanent housing. For TH, the IRC evaluates the percentage of clients who
have exited to permanent housing. For SSO projects, the IRC evaluates the
percentage of clients who have transitional or permanent housing at program
exit. The HMIS project lead generates an APR for each project for the same 12
month period(i.e. 5/1/12 to 4/30/13) and the IRC uses these APRs to calculate
the outcomes for each project. The IRC does not set one standard that it
expects all projects to meet. Instead it evaluates all projects based on how they
are doing compared to HUD’s performance standards and other projects in the
CoC that serve a similar target population.

Applicant: Albuquerque CoC NM-500
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1D-3 Describe the extent in which the CoC is open to proposals from
entities that have not previously received funds in prior Homeless
Assistance Grants competitions.
(limit 750 characters)

The NM Coalition to End Homelessness (NMCEH) helps coordinate the CoC.
The NMCEH sends at least 2 emails during the summer/fall to all agencies that
serve homeless people to let them know that Albuquerque may be able to apply
for new CoC projects. Recipients of these emails include many agencies that do
not currently receive CoC funding. The emails state that the NMCEH is
available to help agencies develop their potential CoC projects. The
Independent Review Committee (IRC) releases an RFP to solicit proposals for
new projects. The RFP states that the IRC can review draft proposals up to the
deadline and offers detailed feedback on draft proposals. If an applicant is not
selected, the IRC provides feedback on their application.

1D-4 On what date did the CoC post on its
website all parts of the CoC Consolidated

Application, including the Priority Listings
with ranking information and notified project
applicants and stakeholders the information

was available?  Written documentation of this
notification process (e.g., evidence of the

website where this information is published)
must be attached to the application.

01/10/2014

1D-5 If there were changes made to the
ranking after the date above, what date was

the final ranking posted?

1D-6 Did the CoC attach the final GIW
approved by HUD either during CoC

Registration or, if applicable, during the 7-day
grace period following the publication of the

CoC Program NOFA without making
changes?

No

1D-6.1  If no, briefly describe each of  the specific changes that were made
to the GIW (without HUD approval) including any addition or removal of
projects, revisions to line item amounts, etc. For any projects that were
revised, added, or removed, identify the applicant name, project name,
and grant number.
(limit 1000 characters)
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Goodwill was the applicant for the Pathways Supported Housing Program
(Grant number NM0010L6B001205) in the final HUD approved GIW. However
Goodwill decided after the CoC competition opened that it no longer wanted to
apply for a renewal grant. The local HUD field office transferred the grant to the
Supportive Housing Coalition of New Mexico. SHC-NM is now listed as the
applicant in the GIW attached to the Consolidated Application. The GIW
submitted during CoC Registration also included 4 new projects that were
awarded in 2012 whose contracts were not executed prior to 1/2/14. The dollar
amount for these projects in Section 3 of the GIW that is uploaded to the
Consolidated Application have been zeroed out.

1D-7 Were there any written complaints
received by the CoC in relation to project

review, project selection, or other items
related to 24 CFR 578.7 or 578.9 within the

last 12 months?

Yes

1D-7.1  If yes, briefly describe the complaint(s), how it was resolved, and
the date(s) in which it was resolved.
(limit 750 characters)

St. Martin's appealed the Independent Review Committee's (IRC) decision to
reduce funding for its transitional housing project. The CoC has a formal
appeals process and this process was followed. St. Martin's submitted a written
letter stating its appeal. The NM Coalition to End Homelessness, which
contracts with the City of Albuquerque to help coordinate the CoC, held a
special meeting on 1/15/14 where St. Martin's presented its appeal to the
NMCEH membership. The membership had the option of upholding the IRC
decision or sending the appeal on to a special grievance committee for further
consideration. The membership voted to uphold the IRC's decision.  Under the
CoC written grievance process that means the IRC's decision is final. St.
Martin's has told the CoC in writing that it plans to submit a Solo
Application/appeal to HUD.

Applicant: Albuquerque CoC NM-500
Project: NM-500 CoC Registration COC_REG_2013_084728

FY2013 CoC Application Page 9 02/04/2014



 

1E. Continuum of Care (CoC) Housing Inventory

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1E-1 Did the CoC submit the 2013 HIC data in
the HDX by April 30, 2013?

Yes

Applicant: Albuquerque CoC NM-500
Project: NM-500 CoC Registration COC_REG_2013_084728
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2A-1 Describe how the CoC ensures that the HMIS is administered in
compliance with the CoC Program interim rule, conformance with the 2010
HMIS Data Standards and related HUD Notices.
 (limit 1000 characters)

The New Mexico Coalition to End Homelessness is the HMIS Lead for New
Mexico's two CoCs, and the HMIS lead is overseen by the HMIS governing
committee. The HMIS Program Director is responsible for administering the
New Mexico HMIS in compliance with the interim rule and in conformance with
the 2010 (and 2013 proposed) Data Standards and related HUD notices. The
HMIS Program Director reports on efforts to comply with these items to the
NMCEH executive director and to the HMIS governing committee on a regular
basis.

2A-2 Does the governance charter in place
between the CoC and the HMIS Lead include

the most current HMIS requirements and
outline the roles and responsibilities of the

CoC and the HMIS Lead?
 If yes, a copy must be attached.

Yes

2A-3  For each of the following plans, describe the extent in which it has
been developed by the HMIS Lead and the frequency in which the CoC
has reviewed it:  Privacy Plan, Security Plan, and Data Quality Plan.
(limit 1000 characters)

The NM HMIS project has included guidelines and requirements for Privacy,
Security, and Data Quality Management specifically in its Standard Operating
Procedures (attached) since 2011. The NM HMIS SOP is reviewed
semiannually
by the HMIS Project Director to assure it continues to meet current
needs and requirements, and (minimally) annually by the NM HMIS
Governance Committee to review and approve proposed updates. In Spring
2014, NM HMIS will re-format and expand these existing SOP provisions into
individual plans with growth targets and management objectives, responsible
agents, and performance tracking measures.
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2A-4 What is the name of the HMIS software
selected by the CoC and the HMIS Lead?

 Applicant will enter the HMIS software name
(e.g., ABC Software).

ServicePoint

2A-5 What is the name of the HMIS vendor?
 Applicant will enter the name of the vendor

(e.g., ESG Systems).

Bowman Systems

2A-6 Does the CoC plan to change the HMIS
software within the next 18 months?

No

Applicant: Albuquerque CoC NM-500
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2B. Homeless Management Information System
(HMIS) Funding Sources

2B-1 Select the HMIS implementation
coverage area:

Statewide

2B-2 Select the CoC(s) covered by the HMIS:
(select all that apply)

NM-500 - Albuquerque CoC, NM-501 - New
Mexico Balance of State CoC

2B-3 In the chart below, enter the amount of funding from each funding
source  that contributes to the total HMIS budget for the CoC.

2B-3.1 Funding Type: Federal - HUD
Funding Source Funding

  CoC $161,202

  ESG $65,200

  CDBG $0

  HOME $0

  HOPWA $0

Federal - HUD - Total Amount $226,402

2B-3.2 Funding Type: Other Federal
Funding Source Funding

  Department of Education $0

  Department of Health and Human Services $0

  Department of Labor $0

  Department of Agriculture $0

  Department of Veterans Affairs $0

  Other Federal $0

  Other Federal - Total Amount $0

2B-3.3 Funding Type: State and Local

Applicant: Albuquerque CoC NM-500
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Funding Source Funding

  City $57,000

  County $0

  State $23,500

State and Local - Total Amount $80,500

2B-3.4 Funding Type: Private
Funding Source Funding

  Individual $0

  Organization $0

Private - Total Amount $0

2B-3.5 Funding Type: Other
Funding Source Funding

  Participation Fees $11,050

Other - Total Amount $11,050

2B-3.6 Total Budget for Operating Year $317,952

2B-4 How was the HMIS Lead selected by the
CoC?

Agency was Appointed

2B-4.1 If other, provide a description as to how the CoC selected the HMIS
Lead.
(limit 750 characters)
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2C. Homeless Management Information System
(HMIS) Bed Coverage

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2C-1 Indicate the HMIS bed coverage rate (%) for each housing type within
the CoC. If a particular housing type does not exist anywhere within the
CoC, select "Housing type does not exist in CoC" from the drop-down

menu:
* Emergency shelter 0-50%

* Safe Haven (SH) beds Housing type does not exist in CoC

* Transitional Housing (TH) beds 76-85%

* Rapid Re-Housing (RRH) beds 86%+

* Permanent Supportive Housing (PSH) beds 65-75%

2C-2 How often does the CoC review or
assess

 its HMIS bed coverage?

Annually

2C-3 If the bed coverage rate for any housing type is 64% or below,
describe how the CoC plans to increase this percentage over the next 12
months.
(limit 1000 characters)

NMCEH will access TA through HUD to identify effective strategies for
increasing participation among non-funded agencies. To date, The NM HMIS
project has attempted to use a "peer pressure" approach by
participating agencies with other agencies in the same community, citing the
benefits of more complete local data for planning, funding, and advocacy
purposes. Although non-funded agencies agree with the premise, they still can
not afford the staff resources required without supplementary funding. NMCEH
has worked with the City of Albuquerque and with the NM Mortgage Finance
Authority to establish participation requirements in their homeless services
contracts (unfortunately, most pertinent contracts are funded through ESG,
which requires participation, so no net gain is had). The hope is that the CoC's
TA provider can work with the CoC to identify other strategies that have proven
effective in other communities.

2C-4 If the Collaborative Applicant indicated that the bed coverage rate for
any housing type was 64% or below in the FY2012 CoC Application,
describe the specific steps the CoC has taken to increase this percentage.
(limit 750 characters)
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The NM HMIS project has attempted to use a "peer pressure" approach by
participating agencies with other agencies in the same community, citing the
benefits of more complete local data for planning, funding, and advocacy
purposes. Although non-funded agencies agree with the premise, they still can
not afford the staff resources required without supplementary funding. NMCEH
has worked with the City of Albuquerque and with the NM Mortgage Finance
Authority to establish participation requirements in their homeless services
contracts (unfortunately, most pertinent contracts are funded through ESG,
which requires participation, so no net gain is had).
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2D. Homeless Management Information System
(HMIS) Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2D-1 For each housing type, indicate the average length of time project
participants remain in housing.  If a housing type does not exist in the

CoC, enter “0”.

Type of Housing
Average Length of
Time in Housing

  Emergency Shelter 32

  Transitional Housing 6

  Safe Haven 0

  Permanent Supportive Housing 21

  Rapid Re-housing 3

2D-2  Indicate the percentage of unduplicated client records with null or
missing values on a day during the last 10 days of January 2013 for each

Universal Data Element listed below.
Universal Data Element Percentage

  Name 0%

  Social security number 0%

  Date of birth 0%

  Ethnicity 0%

  Race 0%

  Gender 0%

  Veteran status 0%

  Disabling condition 0%

  Residence prior to program entry 0%

  Zip Code of last permanent address 0%

  Housing status 1%

  Head of household 0%

2D-3 Describe the extent in which HMIS generated data is used to
generate HUD required reports (e.g., APR, CAPER, etc.).
(limit 1000 characters)
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All HUD-required reports are generated directly and completely from HMIS,
including APR, customized CAPER, AHAR, HIC, and sheltered PIT. In most
cases, programs are obligated under contract or grant requirements to use
HMIS to generate and substantiate submitted reports. NM HMIS is currently
partnering with the NM Mortgage Finance Authority, the NM Coalition against
Domestic Violence, and Osnium Software to develop a comparable database
for use by VAWA covered programs in generating an APR or CAPER; projected
implementation is Spring 2014.

2D-4 How frequently does the CoC review the
data quality in the HMIS of program level

data?

Annually

2D-5  Describe the process through which the CoC works with the HMIS
Lead to assess data quality.  Include how the CoC and HMIS Lead
collaborate, and how the CoC works with organizations that have data
quality challenges.
(Limit 1000 characters)

NM HMIS works directly with programs to manage data quality. NM HMIS
monitors data continuously by reviewing key report fields (e.g., UDE and
utilization), and provides each program with a comprehensive detailed data
quality review memo to identify all issues that affect report accuracy and
consistency, and a special memo is issued in September to prepare for efficient
AHAR participation. NM HMIS also provides access to a range of detailed data
management reports, a TA Helpdesk available during business hours, and
customized reports to assist agencies to manage their HMIS entry and
reporting.

2D-6 How frequently does the CoC review the
data quality in the HMIS of client-level data?

Quarterly
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2E. Homeless Management Information System
(HMIS) Data Usage and Coordination

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2E-1 Indicate the frequency in which the CoC uses HMIS data for each of
the following activities:

* Measuring the performance of participating housing and
 service providers

Annually

* Using data for program management Quarterly

* Integration of HMIS data with data from mainstream
 resources

Never

* Integration of HMIS data with other Federal programs
 (e.g., HHS, VA, etc.)

Monthly
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2F. Homeless Management Information System
(HMIS) Policies and Procedures

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2F-1 Does the CoC have a HMIS Policy and
Procedures Manual?  If yes, the HMIS Policy

and Procedures Manual must be attached.

Yes

2F-1.1 What page(s) of the HMIS Policy and Procedures Manual or
governance charter includes the information regarding accuracy of
capturing participant entry and exit dates in HMIS?
 (limit 250 characters)

page 19

2F-2 Are there agreements in place that
outline roles and responsibilities between the

HMIS Lead and the Contributing HMIS
Organizations (CHOs)?

Yes
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2G. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2G-1 Indicate the date of the most recent
 sheltered point-in-time count (mm/dd/yyyy):

01/28/2013

2G-2 If the CoC conducted the sheltered
point-in-time count outside of the last 10 days
of January 2013, was an exception granted by

HUD?

Not Applicable

2G-3 Enter the date the CoC submitted the
 sheltered point-in-time count data in HDX:

04/26/2013

2G-4 Indicate the percentage of homeless service providers supplying
sheltered point-in-time data:

Housing Type Observation Provider Shelter Client Interview HMIS

Emergency Shelters 0% 86% 0% 14%

Transitional Housing 0% 47% 0% 53%

Safe Havens 0% 0% 0% 0%

2G-5 Comparing the 2012 and 2013 sheltered point-in-time counts,
indicate if there was an increase, decrease, or no change and then
describe the reason(s) for the increase, decrease, or no change.
(Limit 750 characters)

In 2013 we counted 1027 sheltered homeless people. In 2012 we counted 1044
sheltered homeless people. This means there were 17 less sheltered homeless
people in 2013. The small decreased may be explained in part by the normal
fluctuation from night to night of the number of people using shelter. However,
the efforts of our Albuquerque Heading Home initiative could also explain the
decrease. Albuquerque Heading Home is our local version of the 100,000
Homes Campaign and is an effort to identify and house the most medically
vulnerable chronically homeless people in Albuquerque. To date Albuquerque
Heading Home has housed over 256 medically vulnerable, chronically
homeless people plus 38 of their family members.
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2H. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Methods

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2H-1 Indicate the method(s) used to count sheltered homeless persons
during the 2013 point-in-time count:

Survey providers: X

HMIS: X

Extrapolation:

Other:

2H-2 If other, provide a detailed description.
(limit 750 characters)

2H-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population during the 2013 point-in-time count was accurate.
(limit 750 characters)

The HMIS Lead Agency notified all ES and TH providers that it would be using
HMIS to generate a PIT count for their programs. Providers were instructed to
enter all data in HMIS for clients staying in their programs on 1/28/13 by a set
date. The HMIS PIT count was reviewed for accuracy. For programs not in
HMIS, a housing inventory/provider PIT count survey was mailed out to these
programs. Completed surveys were returned to the NM Coalition to End
Homelessness (NMCEH) which tallied the results. The NMCEH followed-up
with specific agencies if there were any concerns or questions about the data
they reported.
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2I. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Data Collection

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2I-1 Indicate the methods used to gather and calculate subpopulation
data for sheltered homeless persons:

HMIS: X

HMIS plus extrapolation:

Sample of PIT interviews plus extrapolation:

Sample strategy:
(if Sample of PIT interviews plus extrapolation

is selected)

Provider expertise: X

Interviews: X

Non-HMIS client level information: X

Other:

2I-2 If other, provide a detailed description.
 (limit 750 characters)

2I-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.
(limit 750 characters)

The HMIS Lead Agency notified all ES and TH providers that it would be using
HMIS to generate a PIT count for their programs. Providers were instructed to
enter all data in HMIS for clients staying in their programs on 1/28/13 by a set
date. The HMIS PIT count was reviewed for accuracy. For programs not in
HMIS, a PIT count provider survey was sent to these programs asking about
specific sub-populations.  Completed surveys were returned to the NM Coalition
to End Homelessness which tallied the results. The NMCEH followed-up with
specific agencies if there were any concerns or questions about the data they
reported. Volunteers also conducted PIT count interview surveys with clients at
several large emergency shelters in order to collect sub-population data.
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2J. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time Count:  Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2J-1  Indicate the methods used to ensure the quality of the data
collected during the sheltered point-in-time count:

Training: X

Follow-up X

HMIS: X

Non-HMIS de-duplication :

Other:

2J-2 If other, provide a detailed description.
(limit 750 characters)

2J-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.
(limit 750 characters)

The New Mexico Coaliton to End Homelessness (NMCEH)  is the HMIS lead
agency and contracts with the City to help coordinate the CoC. NMCEH staff
reviewed the draft HMIS Sheltered PIT count report for accuracy and followed
up with agencies if there were concerns about their HMIS data. Agencies were
required to fix data issues before a final HMIS Sheltered PIT Report was
generated. For non-HMIS agencies that needed to complete a provider PIT
count, the survey contained clear instructions. NMCEH staff also followed-up
with providers if there were any questions or concerns about their data.
Volunteers who conducted interviews at large emergency shelters in order to
collect sub-population data attended a mandatory training.
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2K. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time (PIT) Count

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2K-1 Indicate the date of the most recent
unsheltered point-in-time count:

01/28/2013

2K-2 If the CoC conducted the unsheltered
point-in-time count outside of the last 10 days
of January 2013, was an exception granted by

HUD?

Not Applicable

2K-3 Enter the date the CoC submitted the
unsheltered point-in-time count data in HDX:

04/26/2013

2K-4 Comparing the 2013 unsheltered point-in-time count to the last
unsheltered point-in-time count, indicate if there was an increase,
decrease, or no change and describe the specific reason(s) for the
increase, decrease, or no change.
(limit 750 characters)

Our most recent unsheltered PIT counts were in 2011 and in 2013. In 2011 we
counted 387 unsheltered homeless people. In 2013 we counted 144
unsheltered homeless people. This means we counted 243 less people in 2013.
The success in decreasing our unsheltered homeless populations can be
attributed to our Albuquerque Heading Home Initiative. Albuquerque Heading
Home is our local version of the 100,000 Homes Campaign and is an effort to
identify and house the most medically vulnerable chronically homeless people
in Albuquerque. To date Albuquerque Heading Home has housed 256 medically
vulnerable, chronically homeless people plus 38 of their family members.
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2L. Continuum of Care (CoC) Unsheltered Point-
in-Time Count: Methods

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2L-1 Indicate the methods used to count unsheltered homeless persons
during the 2013 point-in-time count:

Public places count:

Public places count with interviews
 on the night of the count:

X

Public places count with interviews
 at a later date:

X

Service-based count: X

HMIS:

Other:

2L-2 If other, provide a detailed description.
(limit 750 characters)

2L-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the unsheltered homeless
population during the 2013 point-in-time count was accurate.
(limit 750 characters)

From 1/29/13 to 1/31/13, volunteers and service providers surveyed people
experiencing homelessness to find out where they spend the night of 1/28/13.
The PIT count survey asked where the participant stayed on 1/28/13 and for
other demographic information. Agency staff and trained community volunteers
conducted the PIT count survey with people as they accessed site-based
services that people experiencing homelessness are likely to utilize. Some
agencies which conduct street outreach also conducted the PIT count survey
with homeless people they met on their outreaches. Trained volunteers and
outreach providers also went out to certain streets, underpasses and parks
between 4am - 6am on 1/29/13 and 1/30/13.
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2M. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count:  Level of

Coverage

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2M-1  Indicate where the CoC located
unsheltered homeless persons during the

2013 point-in-time count:

A Combination of Locations

2M-2 If other, provide a detailed description.
(limit 750 characters)
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2N. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count: Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2N-1 Indicate the steps taken by the CoC to ensure the quality of the data
collected for the 2013 unsheltered population count:

Training: X

"Blitz" count:

Unique identifier: X

Survey question:

Enumerator observation:

Other:

2N-2 If other, provide a detailed description.
(limit 750 characters)

2N-3 For each method selected, including other, describe how the method
was used to reduce the occurance of counting unsheltered homeless
persons more than once during the 2013 point-in-time count. In order to
recieve credit for any selection, it must be described here.
 (limit 750 characters)

Staff and trained volunteers entered all completed PIT count interviews into a
Quickbase database for analysis. The PIT count interview survey asked the
survey participant to provide the first two letters of the first name, last two letters
of the last name, year of birth, gender and veteran status. This information was
used to create a unique identifier for each person. If two unique identifiers and
the answers to where the person slept on 1/28/13 were both the same, the
records were assumed to be duplicates and one was eliminated.

Applicant: Albuquerque CoC NM-500
Project: NM-500 CoC Registration COC_REG_2013_084728

FY2013 CoC Application Page 28 02/04/2014



 

3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 1:  Increase Progress Towards Ending Chronic Homelessness

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY 2013, applications submitted to HUD for the Continuum of Care
(CoC) Program will be evaluated in part based on the extent in which they
further the achievement of HUD's goals as articulated in HUD's Strategic
Plan and Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP).  The first goal in Opening Doors is to end chronic
homelessness by 2015.  Creating new dedicated permanent supportive
housing beds is one way to increase progress towards ending
homelessness for chronically homeless persons. Using data from Annual
Performance Reports (APR), HMIS,  and the 2013 housing inventory count,
complete the table below.

3A-1.1 Objective 1:  Increase Progress Towards Ending Chronic
Homelessness

Proposed in 2012
CoC

Application

2013 Actual
Numeric

Achievement
and Baseline

2014 Proposed
Numeric

Achievement

2015 Proposed
Numeric

Achievement

3A-1.1a For each year, provide the total number
of CoC-funded PSH beds not dedicated for use by
the chronically homeless that are available for
occupancy.

449 449 449

 3A-1.1b For each year, provide the total number
of PSH beds dedicated for use by the chronically
homeless.

308 353 374 401

3A-1.1c  Total number of PSH beds not dedicated
to the chronically homeless that are made
available through annual turnover.

100 100 100

3A-1d  Indicate the percentage of the CoC-funded
PSH beds not dedicated to the chronically
homeless made available through annual
turnover that will be prioritized for use by the
chronically homeless over the course of the year.

80% 85% 85%

3A-1.1e How many new PSH beds dedicated to
the  chronically homeless will be created through
reallocation?

27 10 10
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3A-1.2 Describe the CoC's two year plan (2014-2015) to increase the
number of permanent supportive housing beds available for chronically
homeless persons and to meet the proposed numeric goals as indicated
in the table above. Response should address the specific strategies and
actions the CoC will take to achieve the goal of ending chronic
homelessness by the end of 2015.
 (limit 1000 characters)

Supportive Housing Coalition will begin operating a new PSH project with 21
beds for the chronically homeless in early 2014. In the 2013 CoC application the
CoC will rellocate $260,000 to a new PSH project that serves the chronically
homeless. If new funding is available in the 2014 and/or 2015 CoC competitions
the CoC will apply for funding for a new PSH project that serves the chronically
homeless. Albuquerque Heading Home will identify new funding sources to
create PSH housing for the chronically homeless, including hospitals, the
County and private funders. Albuquerque Heading Home is the local version of
the 100,000 Homes Campaign and its purpose is to identify and house the most
medically vulnerable chronically homeless people in Albuquerque. Exisitng PSH
providers will commit to prioritizing a set percentage of their beds for the
chronically homeless.

3A-1.3  Identify by name the individual, organization, or committee that
will be responsible for implementing the goals of increasing the number
of permanent supportive housing beds for persons experiencing chronic
homelessness.
  (limit 1000 characters)

The New Mexico Coalition to End Homelessness (NMCEH) will coordinate CoC
application process for new or reallocated funding for PSH for the chronically
homeless. NewLife Homes will apply for the reallocated PSH project in 2013.
The non-profit organization Albuquerque Heading Home will lead the effort to
secure additional local funding for PSH. NMCEH and the City of Albuquerque
will lead the effort to get PSH projects to commit a set percentage of their beds
aside for the chronically homeless.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 2:  Increase Housing Stability

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Achieving housing stability is critical for persons
experiencing homelessness. Using data from Annual Performance Reports
(APR), complete the table below.

3A-2.1 Does the CoC have any non-HMIS
projects for which an APR should have been

submitted between October 1, 2012 and
September 30, 2013?

Yes

3A-2.2 Objective 2: Increase Housing Stability
2013 Actual

 Numeric Achievement
 and Baseline

2014 Proposed Numeric
 Achievement

2015 Proposed Numeric
 Achievement

3A-2.2a Enter the total number of
participants served by all CoC-
funded permanent supportive
housing projects as reported on
APRs submitted during the period
between October 1, 2012 and
September 30, 2013:

640 661 688

3A-2.2b Enter the total number of
participants that remain in CoC-
funded funded PSH projects at
the end of the operating year
PLUS the number of participants
that exited from all CoC-funded
permanent supportive housing
projects to a different permanent
housing destination.

571 595 620

3A-2.2c Enter the percentage of
participants in all CoC-funded
projects that will achieve housing
stability in an operating year.

89% 90% 90%
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3A-2.3 Describe the CoC's two year plan (2014-2015) to improve the
housing stability of project participants in CoC Program-funded
permanent supportive housing projects, as measured by the number of
participants remaining at the end of an operating year as well as the
number of participants that exited from all CoC-funded permanent
supportive housing projects to a different permanent housing destination.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.
(limit to 1000 characters)

The CoC Review Committee evaluates permanent housing (PH) providers on
whether they have met this outcome, and requires those that did not to develop
a plan for improving it. The NM Coalition to End Homelessness (NMCEH) will
provide technical assistance to those agencies to ensure this outcome has
improved. This technical assistance will include encouraging agencies to shift to
a Housing First approach. PSH programs need to provide strong supportive
services in order to achieve this outcome. Under Medicaid expansion PSH
tenants will be able to access the behavioral health services they need. The
CoC will ensure that all PSH tenants are enrolled in Medicaid. The CoC will
increase state and private funding for PSH services.Having a source of income
is critical to housing stability. Therefore CoC will also continue to implement
SOAR, which is a model for helping PH tenants quickly obtain SSI or SSDI.

3A-2.4  Identify by name the individual, organization, or committee that
will be responsible for increasing the rate of housing stability in CoC-
funded projects.
 (limit 1000 characters)

The New Mexico Coalition to End Homelessness will coordinate the CoC review
committee and will also provide technical assistance to poorly performing CoC
projects to help them improve their housing outcomes. Albuquerque Health
Care for the Homeless, St. Martin’s Hospitality Center and NMCEH will lead
efforts to ensure all PSH tenants are enrolled in Medicaid. NMCEH will lead the
implementation of SOAR, in collaboration with the Social Security
Administration, Disability Determination Services,  Albuquerque Health Care for
the Homeless, St. Martin’s, the University of New Mexico Hospital and
Albuquerque Heading Home. Albuquerque Heading Home will lead the effort to
increase private sector funding for PSH services. NMCEH will take the lead in
advocating for additional state funding for PSH services by advocating for a $1
million increase during the 2014 legislative session.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 3:  Increase project participants income

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to increase income is
one way to ensure housing stability and decrease the possibility of
returning to homelessness. Using data from Annual Performance Reports
(APR), complete the table below.

3A-3.1 Number of adults who were in CoC-
funded projects as reported on APRs

submitted during the period between October
1, 2012 and September 30, 2013:

795

3A-3.2 Objective 3: Increase project participants income
2013 Actual

Numeric Achievement
 and Baseline

2014 Proposed
Numeric Achievement

2015 Proposed
Numeric Achievement

3A-3.2a Enter the percentage of
participants in all CoC-funded
projects that increased their
income from employment from
entry date to program exit?

18% 22% 26%

3A-3.2b Enter the percentage of
participants in all CoC-funded
projects that increased their
income from sources other than
employment from entry date to
program exit?

25% 35% 54%

3A-3.3  In the table below, provide the total number of adults that were in
CoC-funded projects with each of the cash income sources identified

below, as reported on APRs submitted during the period between October
1, 2012 and September 30, 2013.

 Cash Income Sources Number of
 Participating Adults

Percentage of
 Total in 3A-3.1

Earned Income 129 16.23 %

Unemployment Insurance 7 0.88 %

SSI 172 21.64 %
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SSDI 96 12.08 %

Veteran's disability 0 %

Private disability insurance 0 %

Worker's compensation 0 %

TANF or equivalent 82 10.31 %

General Assistance 67 8.43 %

Retirement (Social Security) 2 0.25 %

Veteran's pension 2 0.25 %

Pension from former job 0 %

Child support 16 2.01 %

Alimony (Spousal support) 0 %

 Other Source 22 2.77 %

No sources 231 29.06 %

3A-3.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes from non-employment sources from entry date to program
exit.  Response should address the specific strategies and actions the
CoC will take to meet the numeric achievements proposed in the table
(3A-3.2) above.
 (limit 1000 characters)

The key components of Albuquerque's plan are to reduce barriers to non-
employment sources of income. One strategy the CoC will pursue is to provide
2-3 trainings annually to case managers and other direct service workers on the
different mainstream resources and how to help people apply for them. The
CoC will also continue to initiate the SOAR initiative, which is a model for
helping homeless people with disabilities successfully apply for SSI or SSDI.
The CoC will engage in advocacy at the state and federal level to ensure
sufficient funding for mainstream resources, including GA and TANF. Finally the
CoC will collaborate with the VA to ensure that veterans are recieving benefits.

3A-3.5 Describe the CoC’s two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes through employment from entry date to program exit.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.
 (limit 1000 characters)
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The key components of Albuquerque's plan are to increase well paying
employment opportunities for homeless people and to remove obstacles that
make it difficult for homeless people to obtain work. St. Martins and Goodwill
will create job training opportunities for homeless people. CoC providers will
work with these two agencies and other mainstream job training programs (such
as Department of Vocational Rehab) to facilitate effective referrals.  CLNkids
will advocate for additional early childhood development programs for homeless
children, which will enable parents to seek and maintain employment. The CoC
will also participate in advocacy efforts to increase the local and state minimum
wage so that people earn enough to afford housing.  The COC will also
advocate for better public transportation so that low income people can get to
and from work.

3A-3.6 Identify by name the individual, organization, or committee that will
be responsible for increasing the rate of project participants in all CoC-
funded projects that increase income from entry date to program exit.
 (limit 1000 characters)

St. Martin's and Goodwill will take the lead in developing job training programs.
CLNkids will take the lead in advocating for more high quality childcare
programs so parents can obtain employment. The New Mexico Coalition to End
Homelessness (NMCEH) will take the lead in: 1) advocating for increases to the
minimum wage at the local and state level; 2) advocating for better public
transporation; 3) Developing the SOAR initiative; 4) Conducting mainstream
resource workshops for case managers; 5) Conducting state and federal
advocacy to ensure sufficient funding for TANF and GA. Albuquerque Health
Care for the Homeless and the VA will be the lead in ensuring veterans are
receiving veterans benefits.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 4:  Increase the number of participants obtaining mainstream
benefits

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to obtain mainstream
benefits is one way to ensure housing stability and decrease the
possibility of returning to homelessness. Using data from Annual
Performance Reports (APR), complete the table below.

3A-4.1 Number of adults who were in CoC-
funded projects as reported on APRs

submitted during the period between October
1, 2012 and September 30, 2013.

795

3A-4.2 Objective 4: Increase the number of participants obtaining
mainstream benefits

2013 Actual
Numeric Achievement

 and Baseline
2014 Proposed

Numeric Achievement
2015 Proposed

Numeric Achievement

3A-4.2a  Enter the percentage of
participants in ALL CoC-funded
projects that obtained non-cash
mainstream benefits from entry
date to program exit.

67% 70% 75%

3A-4.3 In the table below, provide the total number of adults that were in
CoC-funded projects that obtained the  non-cash mainstream benefits

from entry date to program exit, as reported on APRs submitted during the
period between October 1, 2013 and September 30, 2013.

Non-Cash Income Sources Number of
 Participating Adults

Percentage of
 Total in 3A-4.1

Supplemental nutritional
assistance program

702 88.30 %

MEDICAID health insurance 401 50.44 %

MEDICARE health insurance 71 8.93 %

State children's health insurance 4 0.50 %

WIC 49 6.16 %
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VA medical services 7 0.88 %

TANF child care services 15 1.89 %

TANF transportation services 6 0.75 %

Other TANF-funded services 4 0.50 %

Temporary rental assistance 4 0.50 %

Section 8, public housing, rental
assistance

67 8.43 %

Other Source 30 3.77 %

No sources 93 11.70 %

3A-4.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that access
mainstream benefits from entry date to program exit. Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.
(limit 1000 characters)

The key components of Albuquerque's plan are to reduce barriers to
mainstream resources. One major strategy the CoC will pursue is to provide 2-3
trainings annually to case managers and other direct service workers on the
different mainstream resources and how to help people apply for them. The
CoC will coordinate with the Albuquerque Housing Authority to offer a training
on Section 8 and Public Housing. Another major strategy is to ensure that all
homeless people eligible for Medicaid under the Medicaid Expansion apply. The
CoC will coordinate with the VA to ensure that all eligible Veterans will receive
VA medical services.

3A-4.5  Identify by name the individual, organization, or committee that
will be responsible for increasing the rate of project participants in all
CoC-funded projects that that access non-cash mainstream benefits from
entry date to program exit.
(limit 1000 characters)

The New Mexico COalition will organize workshops and trainings for case
managers and other direct services workers on mainstream resources.
Albuquerque Health Care for the Homeless and St. Martin's will lead the effort
to enroll all homeless people in Medicaid. The VA will lead the effort to ensure
all eligible veterans are recieving veteran benefits.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 5:   Using Rapid Re-Housing as a method to reduce family
homelessness

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Rapid re-housing  is a proven effective housing
model. Based on preliminary evidence, it is particularly effective for
households with children.  Using HMIS and Housing Inventory Count data,
populate the table below.

3A-5.1 Objective 5: Using Rapid Re-housing as a method to reduce family
homelessness.

2013 Actual
 Numeric Achievement

 and Baseline
2014 Proposed

Numeric Achievement
2015 Proposed

 Numeric Achievement

3A-5.1a Enter the total number of
homeless households with
children per year that are assisted
through CoC-funded rapid re-
housing projects.

0 75 90

3A-5.1b Enter the total number of
homeless households with
children per year that are assisted
through ESG-funded rapid re-
housing projects.

7 15 25

3A-5.1c Enter the total number of
households with children that are
assisted through rapid re-housing
projects that do not receive
McKinney-Vento funding.

2 5 8

3A-5.2 Describe the CoC’s two year plan (2014-2015) to increase the
number homeless households with children assisted through rapid re-
housing projects that are funded through either  McKinney-Vento funded
programs (CoC Program, and Emergency Solutions Grants program) or
non-McKinney-Vento funded sources (e.g.., TANF). Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.
(limit 1000 characters)
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The City of Albuquerque currently has a TH grant for almost $1 million. In the
2014 CoC application the City plans to reallocate its TH grant to a new rapid
rehousing project which will serve about 75 households with children at any
point in time. The City will allocate any additional ESG funds it receives from
HUD to Rapid ReHousing for homeless households with children. The CoC will
advocate for the NM Human Services Dept. to use TANF funding for Rapid
ReHousing. At least one provider in Albuquerque will apply for Supportive
Services for Veteran Families when the SSVF NOFA is published.

3A-5.3  Identify by name the individual, organization, or committee that
will be responsible for increasing the number of households with children
that are assisted through rapid re-housing in the CoC geographic area.
(limit 1000 characters)

The City of Albuquerque and New Mexico Coalition to End Homelessness
(NMCEH) will lead the effort to rellocate the TH grant to Rapid ReHousing in
collaboration with the current TH providers (Barrett Foundation, SAFE House,
St. Martins and Catholic Charities). The NMCEH will advocate for use of TANF
funds for Rapid ReHousing. Goodwill Industries will apply for the SSVF grant.

3A-5.4 Describe the CoC’s written policies and procedures for determining
and prioritizing which eligible households will receive rapid re-housing
assistance as well as the amount or percentage of rent that each program
participant must pay, if applicable.
(limit 1000 characters)

Currently the CoC has one Rapid Rehousing (RRH) project which is operated
by Barrett Foundations. Barrett and the CoC developed the following  policies
for determing who will receive assistance: 1) Household must be comprised of a
single woman or a woman with minor children 2) Meet HUD’s definition of
“literally homeless”   4) Have employment income but with an annual income at
or below 80% AMI 5) Are only in need of temporary housing assistance. Barrett
determines how much subsidy to provide to each client after developing a
detailed budget with the client. Barrett offers rental assistance subsidies at full,
3/4, 1/2 or 1/4 support. Household contribution increase commensurately as
household income increases.

3A-5.5  How often do RRH providers provide case management to
households residing in projects funded under the CoC and ESG
Programs?
(limit 1000 characters)

Currently the CoC only has one ESG funded Rapid Rehousing (RRH) project
which is operated by Barrett Foundation. The RRH program provides case
management to households residing in the RRH program. Currently we do not
have any RRH providers that provide case management to households residing
in other CoC or ESG funded programs.
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3A-5.6 Do the RRH providers routinely follow up with previously assisted
households to ensure that they do not experience additional returns to
homelessness within the first 12 months after assistance ends?
(limit 1000 characters)

Currently the CoC only has one Rapid Rehousing (RRH) project which is
operated by Barrett Foundation. The RRH case manager develops an exit plan
with each household and then provides after care services to program gradates
to help them remain stably housed. At exit, clients are informed that they are
eligible for After Care, which is client-driven light case management support for
one year following program exit. Clients are informed of how much time they
have used in the RRH program and how much time remains available, should a
housing crisis occur. To date, clients experiencing case management or
housing issues have utilized the After Care program successfully.

Applicant: Albuquerque CoC NM-500
Project: NM-500 CoC Registration COC_REG_2013_084728

FY2013 CoC Application Page 40 02/04/2014



 

3B. Continuum of Care (CoC) Discharge
Planning:  Foster Care

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-1.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

State Mandated Policy

3B-1.1a If other, please explain.
(limit 750 characters)

3B-1.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

The NM Children, Youth and Families Dept. (CFYD )has implemented a formal
protocol through its Independent Living Program to assist youth between ages
15 and 21 with obtaining a permanent living arrangement upon leaving the
state's foster care system. CYFD develops and implements a transitional living
plan for each youth and provides support services to help them achieve self
sufficiency. Each youth is assigned a social worker who coordinates services
and helps them find permanent housing. In October 2007 CYFD initiated a 20
unit, scattered-site housing program called Transitions for youth transitioning
from the foster care or juvenile justice systems. Upon leaving foster care youth
routinely enter their own permanent housing, go to live with friends or return to
live with their biological families. Some youth also enter one of five transitional
living programs for youth aging out of foster care, which are partially funded by
CYFD.

3B-1.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

The Children Youth and Families Department is the main stakeholder
responsible for ensuring that persons being discharged from foster care not
routinely discharged into homelessness. CYFD has partnered with Supportive
Housing Coalition of New Mexico (SHC-NM) and AGENCIES to implement the
Transitions Program. SHC-NM administers the housing assistance and
AGENCIES provide supportive services. CYFD has also partnered with
Hogares, New Day and Youth Development Incorporated to offer transitional
iving programs for youth aging out of foster care.
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3B. Continuum of Care (CoC) Discharge
Planning:  Health Care

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-2.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

CoC Adopted Policy

3B-2.1a If other, please explain.
 (limit 750 characters)

3B-2.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

Albuquerque Health Care for the Homeless has taken the lead in discharge
planning by meeting with University of NM Hospital (UNMH) and Presbyterian
Hospital (PH) staff on improving discharge planning. With the goal of having a
formal discharge protocol that will prevent discharge to homelessness. The
Albuquerque Opportunity Centerhas partnered with the VA Hospital, UNMH and
PH to provide 24 hour respite beds to people being discharged from the
hospital. This partnership is an important step in building community
collaborations that lead to better discharge planning. There is a new initiative in
Albuquerque to house the most medically vulnerable chronically homeless
persons, many of whom are likely to otherwise be hospitalized and then
discharged to the streets. PH and UNMH are part of this initiative. Sometimes
people being discharged from hospitals go directly to emergency shelters or the
streets. They also routinely return to their own housing or move in with family or
friends.

3B-2.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

The City of Albuquerque and Albuquerque Heading Home are the stakeholders
leading the effort to identify and house the most medically vulnerable chronically
homeless people in Albuquerque. Albuquerque Health Care for the Homeless is
leading the effort to create a formal discharge protocol with University of New
Mexico Hospital and Presbyterian Hospital. The New Mexico Veterans Affairs
Health Care System is also a stakeholder in the effort to prevent discharge to
homelessness.
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3B. Continuum of Care (CoC) Discharge
Planning:  Mental Health

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-3.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

State Mandated Policy

3B-3.1a If other, please explain.
 (limit 750 characters)

3B-3.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

Under NM’s behavioral health care system, Medicaid recipients with behavioral
health needs go through a local Core Service Agency (CSA). The CSA
develops and implements a discharge plan with the consumer, family and
treatment team; it addresses living situation after discharge and aftercare. The
state increased housing options for people being discharged when the NM
Human Services Dept. (HSD) launched the Linkages program in 2008 to
provide permanent supportive housing for individuals with serious mental illness
(SMI). The NM Coalition to End Homelessness is working to secure additional
funding to expand this program. Because the Linkages program is targeted to
individuals with SMI it expanded the housing opportunities available to people
who are discharged from treatment facilities. People being discharged from
mental health institutions also routinely return to their own housing or move in
with family/friends.HSD also offers move-in assistance for persons with serious
mental illness.

3B-3.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

Stakeholders involved include, New Mexico Human Services Department, the
Supportive Housing Coalition of New Mexico, New Mexico Coalition to End
Homelessness, St. Martin's Hospitality Center, First Nations and Albuquerque
Health Care for the Homeless. First Nations and Albuquerque Health Care for
the Homeless provide services for Linkages clients. St. Martins Hospitality
Center is involved as a Core Service Agency.
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3B. Continuum of Care (CoC) Discharge
Planning:  Corrections

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-4.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

State Mandated Policy

3B-4.1a If other, please explain.
 (limit 750 characters)

3B-4.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

The NM Corrections Dept. has implemented a protocol for the reentry planning
process for all adult inmates who are being released back to the community
from incarceration. A reentry plan is required for all inmates who are being
released with supervision to follow. The reentry plan must address healthcare,
education/job development, housing, family support and life skills. A Reentry
and Transition Coordinator assists with the reentry plan and in locating housing.
The Metropolitan Detention Center (MDC) which is the local jail has also begun
working on a new discharge system. MDC is operated by Bernalillo County. The
County will be launching a new pilot project to provide services and housing to
people with behavioral health issues who are being released from MDC who
otherwise have no place to live. The goal is to prevent people from re-entering
the jail.

3B-4.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

The NM Corrections Department is the main stakeholder for re-entry planning
for adults being released from state prisons. Bernalillo County, City of
Albuquerque, Metro Court, District Court, Albuquerque Health Care for the
Homeless and Crossroads for Women are the main stakeholders for the re-
entry pilot project for the local jail.
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3C. Continuum of Care (CoC) Coordination

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3C-1 Does the Consolidated Plan for the
jurisdiction(s)

 within the CoC’s geography include the
CoC’s strategic

 plan goals for addressing and ending
homelessness?

Yes

3C-1.1 If yes, list the goals in the CoC strategic plan.
(limit 1000 characters)

-Increase access to safe, high quality and affordable housing
-Increase the supply of safe, high quality, affordable housing
-Strengthen and sustain access to comprehensive supportive services
-Increase access to high wage/high skill jobs
-Increase Prevention and Rapid Rehousing Resources

3C-2 Describe the extent in which the CoC consults with State and local
government Emergency Solutions Grants (ESG) program recipients within
the CoC’s geographic area on the plan for allocating ESG program funds
and reporting on and evaluating the performance of ESG program
recipients and subrecipients.
 (limit 1000 characters)

In 2012 the City of the Albuquerque developed their 2013- 2017 Consolidated
Plan and 2012 Action Plan. In 2013 the City developed their 2013 Action Plan.
All these address how ESG funds are allocated. The City worked with the CoC
when developing their plans. For the Consolidated Plan the City held a series of
focus groups which many CoC members attended. The City also did an online
survey which was completed by many CoC members and CoC clients. The City
staff person who led the Consolidated Planning process attended our August
2012 CoC meeting to present the draft priorities and strategies for how to
allocate ESG, CDBG and Home funds. The CoC expressed their support for
these priorities and strategies. In 2013 the CoC reviewed the draft Action Plan
and supported it. The CoC will develop performance standards for ESG projects
in 2014. The City of Albuquerque has contracted with the NM Coalition to End
Homelessness to monitor and evaluate ESG projects beginning in 2014.

3C-3 Describe the extent in which ESG funds are used to provide rapid re-
housing and homelessness prevention.  Description must include the
percentage of funds being allocated to both activities.
(limit 1000 characters)
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Currently, the City of Albuquerque has used 42% of its ESG allocation for Rapid
ReHousing activities. The City decided to use the funds to operate a Rapid
ReHousing project, in collaboration with the CoC, because the HPRP had been
very successful and there was clearly a need in the community for Rapid
ReHousing. The City contracts with Barrett Foundation to run a Rapid
ReHousing program for families with children and single women. Barrett
Foundation targets families and women staying at its emergency shelter and at
two other emergency shelters in Albuquerque. To date Barrett Foundation's
Rapid ReHousing Program has served 19 households. The City does not use
any of its ESG funds for prevention because it  uses $109,400 of its CDBG
dollars annually on prevention programs.

3C-4 Describe the CoC's efforts to reduce the number of individuals and
families who become homeless within the CoC's entire geographic area.
 (limit 1000 characters)

The City of Albuquerque’s 2013-2017 Consolidated Plan identifies these
strategies for preventing homelessness: increase the supply of affordable
housing for very low income people, increase services to help people stay
housed and invest in prevention programs. The City currently funds an Eviction
Prevention Assistance program using CDBG which serves about 200 people
per year. The program is administered through the City's 4 multi-service centers
which are located throughout the City. There are two barriers identified in the
City’s Analyses of Impediments. These are the need for increased awareness
and education and limited supply of affordable housing. The City’s Plan invests
resources in increasing the supply of affordable housing and in a Fair Housing
program to increase outreach, awareness and education. The ESG recipient is
the City of Albuquerque which is also the Collaborative Applicant for the CoC.
The City works closely with CoC members on strategies to prevent
homelessness.

3C-5 Describe how the CoC coordinates with other Federal, State, local,
private and other entities serving the homeless and those at risk of
homelessness in the planning and operation of projects.
(limit 1000 characters)

The CoC has a broad and active membership. The CoC is driven by its Plan to
End Homelessness, which also has broad community support and participation.
The City of Albuquerque, the NM Mortgage Finance Authority (a quasi public-
private agency that functions as New Mexico's state housing department), the
NM Veterans Affairs Health Care System, the Albuquerque Housing Authority,
Albuquerque Community Foundation and NM AIDS Services (HOPWA provider)
regularly attend the monthly CoC member meetings and are involved in many of
our committees and workgroups. The NM Human Services Department, which
administers TANF, is also an active member of our CoC. As regular participants
in our CoC all of these entities are involved in planning for how to best use our
homelessness dollars. Currently our CoC works with Head Start programs by
helping to enroll eligible children who are part of CoC programs into Head Start
programs.

Applicant: Albuquerque CoC NM-500
Project: NM-500 CoC Registration COC_REG_2013_084728

FY2013 CoC Application Page 46 02/04/2014



3C-6 Describe the extent in which the PHA(s) within the CoC's geographic
area are engaged in the CoC efforts to prevent and end homelessness.
(limit 1000 characters)

The Associate Director and the Section 8 Supervisor of the Albuquerque
Housing Authority (AHA) regularly attend the monthly CoC meetings. AHA staff
provides updates on their activities and in turn CoC members communicate any
concerns or issues with helping clients access AHA housing. Most recently,
AHA communicated their plans to close the Section 8 and Public Housing
waitlists. Because AHA shared this information with CoC members in advance,
CoC members were able to prepare their clients. In addition, CoC members
were able to advocate for waitlist closure and clean-up procedures that would
not harm those experiencing homelessness. AHA has also partnered with
Albuquerque Heading Home (which serves medically vulnerable chronically
homeless people) to fill their special use Section 8 vouchers for disabled
individuals transitioning out of a skilled nursing facility. The CoC has also begun
discussions with AHA about setting a local preference for the chronically
homeless.

3C-7 Describe the CoC’s plan to assess the barriers to entry present in
projects funded through the CoC Program as well as ESG  (e.g. income
eligibility requirements, lengthy period of clean time, background checks,
credit checks, etc.), and how the CoC plans to remove those barriers.
(limit 1000 characters)

CoC and ESG programs throughout the CoC have a mix of policies when it
comes to barriers to entry. Most programs low barriers but some do have some
requirements such as a lengthy amount of time sober. The CoC has not
recently systematically analyzed barriers to entry by program. However, this will
change in 2014. The City of Albuquerque contracts with the NM Coalition to End
Homelessness (NMCEH) to help coordinate the CoC. Beginning in 2014 the
NMCEH plans to monitor all CoC and ESG recipients. As part of its monitoring,
the NMCEH will be assessing each CoC and ESG project for barriers to entry.
Projects with high barriers to entry will be expected to change eligibility criteria
in order to make it easier for people to access their programs.

3C-8 Describe the extent in which the CoC and its permanent supportive
housing recipients have adopted a housing first approach.
(limit 1000 characters)
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The CoC has taken several steps over the last few years to shift to a housing
first approach. Beginning in 2008, the CoC gives priority to projects that use a
housing first approach when selecting a new PSH bonus or reallocated project.
This has led to the creation of 3 new PSH projects for the chronically homeless
that utilize a housing first approach. The City of Albuquerque receives two rental
assistance PSH CoC grants which it sub-contracts out to 4 different providers.
In its contract with sub-recipients, the City requires them to use a housing first
approach. The CoC evaluates all PSH projects’ housing outcomes. The CoC
does not accept serving a difficult client population as a reason for having low
housing outcomes. Instead, programs that serve a difficult population are
encouraged to shift to a housing first approach in order to improve outcomes.
The City-funded Housing First Program and HUD-VASH also use a Housing
First approach. Across ALL PSH programs, 75% use a HF approach.

3C-9 Describe how the CoC's centralized or coordinated assessment
system is used to ensure the homeless are placed in the appropriate
housing and provided appropriate services based on their level of need.
(limit 1000 characters)

The CoC is in the process of developing its coordinated assessment system
(CAS).  The Albuquerque CoC is working with the Balance of State CoC to
develop a statewide CAS. The CoC developed a workgroup which has been
meeting monthly since early 2013. Initially homeless people will access the CAS
through drop-in centers and emergency shelters. T hese providers will complete
a short assessment with clients that helps to assess which program type (i.e.
rapid rehousing, permanent supportive housing) they are the best fit for. The
shelter and drop in centers will then contact the CAS to find out if there are any
openings in an appropriate housing program. The CAS will use HMIS to keep
track of bed openings in housing programs.  The workgroup and CoC are also
in process of determining which population will have priority for different types of
housing. Initially, the coordinated assessment system will focus on helping
chronically homeless people access permanent supportive housing.

3C-10 Describe the procedures used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, age, familial status, or disability who are least likely to
request housing or services in the absence of special outreach.
(limit 1000 characters)

Agencies in the Albuquerque CoC do not discriminate based on race, color,
national origin, religion, sex, age, familial status or disability. Several agencies
in Albuquerque, including Albuquerque Health Care for the Homeless, St.
Martin's Hospitality Center, First Nations and the VA conduct street outreach
across the city to people who are experiencing homelessness. Many of the
people they encounter on these outreaches have disabilities and are unlikely to
access services without special outreach. These outreach teams help the
people they encounter obtain supportive housing and services. In 2011, the
CoC launched a new initiative called Albuquerque Heading Home to identify the
most medically vulnerable chronically homeless people in Albuquerque a
massive street outreach effort. The CoC choose to focus on this group because
they were most at risk of dying if they did not receive housing.
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3C-11 Describe the established policies that are currently in place that
require all homeless service providers to ensure all children are enrolled
in early childhood education programs or in school, as appropriate, and
connected to appropriate services within the community.
(limit 1000 characters)

The CoC has a policy requiring CoC and ESG agencies to have policies/
procedures in place on this matter. Under our CoC Policy, each CoC and ESG
agency that serves households with children or unaccompanied youth must
have policies/procedures that: ensure all school-aged children are enrolled in
school and whenever possible in their schools of origin; ensure all homeless
families and youth are informed of their eligibility for McKinney-
Vento (M-V) education services; ensure that all children in their program(s) are
connected to appropriate services in the community, including early childhood
education programs and M-V education services; ensure their
policies/procedures are consistent with, and do not restrict the exercise of rights
provided by the
education subtitle of the M-V Act, and other laws; designate a staff person to
work with all children and families on these issues. Annually, each
CoC agency is required to sign a statement verifying that they have these
policies and procedures.

3C-12 Describe the steps the CoC, working with homeless assistance
providers, is taking to collaborate with local education authorities to
ensure individuals and families who become or remain homeless are
informed of their eligibility for McKinney-Vento educational services.
(limit 1000 characters)

CoC and ESG agencies work closely with the Albuquerque Public Schools Title
1 Homelessness Project. When CoC agencies work with families with
schoolaged
children they quickly refer them to the Title 1 staff so that they can receive
services for which they are eligible. Title 1 provides enrollment assistance to
reduce barriers to school attendance, school supplies, hygiene products and
food, transportation to school-of-origin (on a case-by-case basis), after-school
and lunch-time tutoring programs, preschool and parental support programs for
3-4 year old children in crisis, summer experiential and reading programs, math
programs and automatic registration in the APS free lunch program. APS Title 1
staff also make facilitated referrals to other agencies within the CoC, including
homeless services providers, community behavioral health providers for
comprehensive behavioral health services, Special Education Child Fund, and
the APS Clothing Bank.

3C-13 Describe how the CoC collaborates, or will collaborate, with
emergency shelters, transitional housing, and permanent housing
providers to ensure families with children under the age of 18 are not
denied admission or separated when entering shelter or housing.
(limit 1000 characters)
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The Albuquerque CoC is strongly committed to serving families with children.
The Albuquerque CoC is strongly committed to serving families with children.
The CoC will take two steps to ensure that CoC and ESG funded transitional
housing, permanent supportive housing and emergency shelters are not
refusing admission to specific family members and to ensure that they do not
have policies that lead to the separation of family members. First, the CoC will
address written standards for administering assistance and this issue will be
included in those written standards.  Second, the CoC will begin monitoring all
CoC and ESG providers, and this will be one of the issues that will be
monitored.

3C-14 What methods does the CoC utilize to monitor returns to
homelessness by persons, including, families who exited rapid re-
housing?  Include the processes the CoC has in place to ensure minimal
returns to homelessness.
(limit 1000 characters)

The CoC currently has two Rapid Rehousing project, one of which is funded
through ESG and which just began operating in July 2013. The other is funded
through the SSVF grant. Beginning in 2014 the CoC will use HMIS to determine
whether people who have exited the rapid rehousing programs have returned to
homelessness. The Rapid Rehousing project provides aftercare to clients who
have left the program in order to reduce the chances that these households will
become homeless again.

3C-15 Does the CoC intend for any of its SSO
or TH projects to serve families with children

and youth defined as homeless under other
Federal statutes?

No

3C-15.1  If yes, describe how the use of grant funds to serve such persons
is of equal or greater priority than serving persons defined as homeless in
accordance with 24 CFR 578.89. Description must include whether or not
this is listed as a priority in the Consolidated Plan(s) and its CoC strategic
plan goals.  CoCs must attach the list of projects that would be serving
this population (up to 10 percent of CoC total award) and the applicable
portions of the Consolidated Plan.
(limit 1000 characters)

3C-16 Has the project been impacted by a
major disaster, as declared by President

Obama under Title IV of the Robert T. Stafford
Act in the 12 months prior to the opening of

the FY 2013 CoC Program Competition?

No

3C-16.1 If 'Yes', describe the impact of the natural disaster on specific
projects in the CoC and how this affected the CoC's ability to address
homelessness and provide the necessary reporting to HUD.
(limit 1500 characters)
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3D. Continuum of Care (CoC) Coordination with
Strategic Plan Goals

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In 2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD’s Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP).

3D-1 Describe how the CoC is incorporating the goals of Opening Doors
in local plans established to prevent and end homelessness and the
extent in which the CoC is on target to meet these goals.
 (limit 1000 characters)

The CoC updated its Plan to End Homelessness in 2013. As part of that update
the CoC decided to align its Albuquerque Plan with Opening Doors by aligning
our broad goals with the themes that are in the federal plan.  The goals in the
Albuquerque Plan are: 1) Increase supply of safe, affordable housing; 2)
Improve Health and Stability; 3) Improve Economic Security; 4) Rebuild the
Homeless Crisis Response System; 5) Build Politic and Community Will.
AlbuquerqueiIs making significant progress in meeting these goals. Recent
achievements include: 1) Passage of local housing bonds for affordable housing
development; 2) Strategic efforts to enroll homeless population in Medicaid; 3)
Building a successful SOAR initiative; 4) Convening of a working group to
develop a statewide coordinated assessment system; 5) A Mayor who is
champion on homelessness issues.

3D-2 Describe the CoC's current efforts, including the outreach plan, to
end homelessness among households with dependent children.
(limit 750 characters)

Our CoC helps families obtain shelter and housing through outreach, case
management and housing programs. Albuquerque Health Care for the
Homeless (AHCH) conducts outreach to homeless families, including families
living on the streets and in motels who are at high risk of becoming unsheltered.
AHCH offers a specialized outreach with medical care for homeless families.
AHCH prioritizes families for its case management, and also provides intensive,
short-term case management to families, many of whom are unsheltered.
Albuquerque family homeless service providers coordinate through the
ACCESS Collaborative to connect homeless families to the most appropriate
housing or shelter program.
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3D-3 Describe the CoC's current efforts to address the needs of victims of
domestic violence, including their families. Response should include a
description of services and safe housing from all funding sources that are
available within the CoC to serve this population.
(limit 1000 characters)

SAFE House provides emergency shelter and transitional housing to victims of
domestic violence, including their families. SAFE House is an active member of
the CoC and works closely with other CoC members to provide shelter and
housing to DV victims. Enlace provides services and housing to Spanish-
speaking immigrants who are survivors of domestic violence. Albuquerque also
has a Family Advocacy Center, which is partnership between service providers,
the Courts, Child Protective Services, Albuquerque Police Department and NM
Legal Aid to offer support to domestic violence victims in a single, safe and
secure location.

3D-4 Describe the CoC’s current efforts to address homelessness for
unaccompanied youth. Response should include a description of services
and housing from all funding sources that are available within the CoC  to
address homelessness for this subpopulation. Indicate whether or not the
resources are available for all youth or are specific to youth between the
ages of 16-17 or 18-24.
(limit 1000 characters)

New Day and Youth Development Inc. (YDI) provide emergency shelter to
homeless youth under age 18. YDI provides street outreach to homeless youth
living on the street under age 18. Hogares provides transitional housing and
behavioral health services to youth between 16 and 24 with behavioral health
issues, including homeless youth. The NM Children Youth and Families
Department (CYFD) funds housing vouchers for youth aging out of foster care
or the juvenile justice system. The Albuquerque Public Schools Title 1
Homelessness Project helps unaccompanied youth up to age 18 stay in school
and connect to other resources in the community. The NM Coalition to End
Homelessness will advocate for additional CYFD funding to expand their
housing voucher program. CYFD is also planning to expand housing options for
youth in their care, so that youth will not become homeless. Local providers will
advocate for better systems/resources to assist homeless youth transitioning to
adulthood.

3D-5 Describe the efforts, including the outreach plan, to identify and
engage persons who routinely sleep on the streets or in other places not
meant for human habitation.
(limit 750 characters)

Applicant: Albuquerque CoC NM-500
Project: NM-500 CoC Registration COC_REG_2013_084728

FY2013 CoC Application Page 52 02/04/2014



Abq. Health Care for the Homeless (AHCH), St. Martin's, Abq. Police Dept.,
First Nations, NM Dept. of Health, and the VA all have street outreach staff that
engage the unsheltered homeless throughout the City. Staff from these different
agencies do outreach together in order to facilitate access to the most
appropriate resources. St. Martin's and AHCH run drop-in centers where
unsheltered homeless people can obtain basic necessities and long-term help.
In Jan. 2011 and 2013, providers and the City organized volunteers and staff to
conduct "vulnerability surveys" with people sleeping outside throughout the
City.The purpose of the survey was to identify and house the most medically
vulnerable chronically homeless people. To date over 250 people have been
housed through this effort.

3D-6 Describe the CoC’s current efforts to combat homelessness among
veterans, particularly those are ineligible for homeless assistance and
housing through the Department of Veterans Affairs programs (i.e., HUD-
VASH, SSVF and Grant Per Diem). Response should include a description
of services and housing from all funding sources that exist to address
homelessness among veterans.
(limit 1000 characters)

The CoC is addressing veteran homeless. The NM VA is an active member of
the CoC and it organizes an annual Homeless Vet Summit which many CoC
members attend. CoC members frequently make referrals to the HUD-VASH
program. The Veterans Integration Center, YWCA and Alb. Heading Home
provide grant per diem TH to homeless vets. VA has a clinic twice a week at
Alb. Health Care for the Homelessness to engage veterans who are not
accessing VA services. Goodwill has a SSVF grant, which provides time-limited
rental assistance and services. VA also has 1 TH program and 1 shelter
program. The CoC first directs eligible homeless veterans to these resources
before directing them to a CoC or ESG program. CoC and ESG resources are
generally used for homeless veterans not eligible for these VA funded services.
More specifically the VA works with Albuquerque Heading Home to connect the
most medically vulnerable homeless veterans to permanent housing, either
VASH or a City-funded Housing First voucher.
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3E. Reallocation

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3E-1  Is the CoC reallocating funds from one
or

 more eligible expiring grant(s) into one or
more

 new permanent supportive housing projects
 dedicated to chronically homeless persons?

Yes

3E-2 Is the CoC reallocating funds from one
or more eligible expiring grant(s) into one or

more new rapid re-housing project for
families?

No

3E-2.1 If the CoC is planning to reallocate funds to create one or more new
rapid re-housing project for families, describe how the CoC is already
addressing chronic homelessness through other means  and why the
need to create new rapid re-housing for families is of greater need than
creating new permanent supportive housing for chronically homeless
persons.
(limit 1000 characters)

3E-3  If the CoC responded 'Yes' to either of
the questions above, has the recipient of the

eligible renewing project being reallocated
been notified?

Yes
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3F. Reallocation - Grant(s) Eliminated

CoCs planning to reallocate into new permanent supportive housing
projects for chronically homeless individuals may do so by reducing one
or more expiring eligible renewal projects.  CoCs that are eliminating
projects entirely must identify those projects.

Amount Available for New Project:
(Sum of All Eliminated Projects)

Eliminated Project
Name

Grant Number
Eliminated

Component Type Annual
Renewa
l
Amount

Type of Reallocation

This list contains no items
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3G. Reallocation - Grant(s) Reduced

CoCs that choose to reallocate funds into new rapid rehousing or new
permanent supportive housing for chronically homeless persons may do
so by reducing the grant amount for one or more eligible expiring renewal
projects.

Amount Available for New Project
(Sum of All Reduced Projects)

$239,928

Reduced Project
Name

Reduced Grant
Number

Annual
Renewal
Amount

Amount
Retained

Amount available
for new project

Reallocation Type

City of Albuquerq... NM0017L6B001205 $912,917 $761,996 $150,921 Regular

ACCESS NM0002L6B001205 $245,746 $183,817 $61,929 Regular

Cuidando los Ninos NM0018L6B001205 $227,970 $211,095 $16,875 Regular

Social Transition... NM0016L6B001205 $137,844 $127,641 $10,203 Regular
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3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: City of Albuquerque Transitional Housing

Grant Number of Reduced Project: NM0017L6B001205

Reduced Project Current Annual Renewal
Amount:

$912,917

Amount Retained for Project: $761,996

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$150,921

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

One of the sub-recipients for this grant recieves $150,921 in leasing funds to
operate a scattered site transitional housing (TH) program. This project has had
a lower percentage of people exiting to permanent housing than other similiar
TH projects in the CoC since the CoC began tracking this outcome in 2008. In
deciding how to absorb the 5% cut in renewal funding, the CoC Independent
Review Committee (IRC) decided to reduce funding for low performing projects.
Thus the IRC decided to reduce funding for th is project because it contains a
low-performing subrecipient.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: ACCESS

Grant Number of Reduced Project: NM0002L6B001205

Reduced Project Current Annual Renewal
Amount:

$245,746
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Amount Retained for Project: $183,817

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$61,929

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

One of the grant’s sub-recipients receives services funds for its TH program,
which has had a lower percentage of people exiting to permanent housing than
other similar TH projects. To absorb the 5% cut in renewal funding, the
Independent Review Committee (IRC) decided to first reduce funding for low
performing projects. There were not enough low-performing projects fully
absorb the 5% cut. The IRC decided to prioritize well-performing TH and PSH
housing over SSO grants. Within that, the IRC decided to prioritize SSO grants
that were affiliated with housing programs over SSO grants not affiliated with
housing programs. This grant had one sub-recipient that did not have an
affiliated housing program, and their funding was also reduced.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: Cuidando los Ninos

Grant Number of Reduced Project: NM0018L6B001205

Reduced Project Current Annual Renewal
Amount:

$227,970

Amount Retained for Project: $211,095

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$16,875

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)
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To absorb the 5% cut in renewal funding, the Independent Review Committee
(IRC) decided to first reduce funding for low performing projects. However here
were not enough low-performing projects fully absorb the 5% cut. The IRC
decided to prioritize well-performing Transitional Housing and Permanent
Supportive Housing projects over well performing Supportive Services Only
(SSO) grants. Within that, the IRC decided to prioritize SSO grants that were
affiliated with housing programs over SSO grants not affiliated with housing
programs. This grant is an SSO grant that was not affiliated with a housing
program and thus it recieved a reduction.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: Social Transitional and Resource Services
(STAR)

Grant Number of Reduced Project: NM0016L6B001205

Reduced Project Current Annual Renewal
Amount:

$137,844

Amount Retained for Project: $127,641

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$10,203

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

To absorb the 5% cut in renewal funding, the Independent Review Committee
(IRC) decided to first reduce funding for low performing projects. However here
were not enough low-performing projects fully absorb the 5% cut. The IRC
decided to prioritize well-performing Transitional Housing and Permanent
Supportive Housing projects over well performing Supportive Services Only
(SSO) grants. Within that, the IRC decided to prioritize SSO grants that were
affiliated with housing programs over SSO grants not affiliated with housing
programs. This grant is an SSO grant that was not affiliated with a housing
program and thus it recieved a reduction.
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3H. Reallocation - New Project(s)

CoCs must identify the new project(s) it plans to create and provide the
requested information for each project.

Sum of All New Reallocated Project Requests
(Must be less than or equal to total amount(s) eliminated and/or reduced)

$239,928

Current Priority # New Project
Name

Component
Type

Transferred Amount Reallocation Type

22 Gateway 66 PH $239,928 Regular
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3H. Reallocation - New Project(s) Details

3H-1 Complete each of the fields below for each new project created
through reallocation in the FY2013 CoC Program Competition. CoCs can
only reallocate funds to new permanent housing—either permanent
supportive housing for the chronically homeless or rapid re-housing for
homeless households with children.

FY2013 Rank (from Project Listing): 22

Proposed New Project Name: Gateway 66

Component Type: PH

Amount Requested for New Project: $239,928
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3I. Reallocation: Balance Summary

3I-1 Below is the summary of the information entered on forms 3D-3H. and
the last field, “Remaining Reallocation Balance” should equal “0.”  If there
is a balance remaining, this means that more funds are being eliminated or
reduced than the new project(s) requested.  CoCs cannot create a new
reallocated project for an amount that is greater than the total amount of
reallocated funds available for new projects.

Reallocation Chart:  Reallocation Balance Summary
Reallocated funds available for new project(s): $239,928

Amount requested for new project(s): $239,928

Remaining Reallocation Balance: $0
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4A. Continuum of Care (CoC) Project
Performance

Instructions
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

4A-1 How does the CoC monitor the performance of its recipients on HUD-
established performance goals?
(limit 1000 characters)

The Independent Review Committee (IRC) annually evaluates each CoC
project's housing outcomes using HMIS data. The IRC decides whether to
renew existing projects based in large part on their housing stability outcomes.
For example, for PSH the IRC evaluates the percentage of clients who are still
in the program or who have exited to permanent housing. Beginning in 2014 the
IRC will also annually evaluate each CoC project’s performance in helping
clients increase their income and obtain mainstream resources. Also beginning
in 2014 the CoC will evaluate how each PSH provider is helping to address
chronic homelessness by looking at the number of chronically homeless people
each PSH serves and whether the program has barriers that made it hard for
CH people to access their programs. In 2014 the CoC will also begin to monitor
the performance of ESG and CoC funded Rapid Rehousing providers. All of
these monitoring efforts will include examining HMIS data and on-site
monitoring visits.

4A-2 How does the CoC assist project recipients to reach HUD-
established performance goals?
(limit 1000 characters)

If a project is not reaching HUD-established performance goals, the
Independent Review Committee (IRC) asks the project to provide a written plan
for how it will improve its performance. The IRC reviews these written replies to
assess whether the CoC project's plan is sufficient. The New Mexico Coalition
to End Homelessness (NMCEH), which is a HUD Technical Assistance
provider, provides technical assistance to help project applicants improve their
performance. This includes making program designs that will improve
outcomes. The NMCEH also helps the CoC agency connect with and learn from
other CoC projects with stronger outcomes. In 2014 NMCEH will also lead a
local planning process to convert most existing TH programs into Rapid
ReHousing projects and will provide technical assistance to TH providers to
help make this happen.

4A-3 How does the CoC assist recipients that are underperforming to
increase capacity?
(limit 1000 characters)
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The CoC evaluates the capacity of CoC grantees to meet regulatory
requirement and CoC priorities based in part on HUD monitoring reports, City of
Albuquerque monitoring reports, financial audits and feedback from the local
HUD field office. If a CoC grantee is struggling to meet its requirements, the NM
Coalition to End Homelessness (NMCEH) provides technical assistance.
NMCEH contracts with the City of Albuquerque to help coordinate the CoC
which includes helping underpeforming projects. NMCEH offers indivdiual
technical assistance, which includes activities such as training staff on the
relevant requirements, helping staff complete APRs and providing template
forms.

4A-4 What steps has the CoC taken to reduce the length of time
individuals and families remain homeless?
(limit 1000 characters)

The CoC currently tracks length of homelessness for all CoC and ESG
programs using HMIS via a data field that collects data on blocks of time. This
field is currently not required. NM HMIS will now require number of days
homeless to be collected at entry. During the PIT count the CoC will collect
length of homelessness from ES and TH providers not in HMIS and from
unsheltered people via a survey. In the CoC from 12/12 to 11/13: 5%  were
homeless less than a month, 7% from 1-3 months, 7% from 12 months to 2
years and 9% for two years or more. The CoC plans to reallocate most of its TH
dollars into a new Rapid Rehousing program (RRHP). With this new RRHP in
place families in emergency shelter (ES) can quickly access permanent
housing. The CoC will evaluate ESG ES on how long people are in their
programs and will expect ES to meet a CoC established benchmark.
Albuquerque Heading Home will continue to house the most medically
vulnerable chronically homeless, reducing their time homeless.

4A-5 What steps has the CoC taken to reduce returns to homelessness of
individuals and families in the CoC’s geography?
(limit 1000 characters)

The CoC uses HMIS (which includes all ESG and CoC funded ES, TH, Rapid
ReHousing and PSH programs) to evaluate returns to homelessness. The CoC
uses HMIS to generate an APR for each program; the CoC uses the APR to
calculate the percentage of people exiting TH and PSH to permanent housing.
The CoC decides whether to renew projects based in large part on this
outcome. 88% of all PSH clients are in the program or have exited to PH at the
end of the program year and 88% of all TH clients exit to PH upon leaving the
program. NM HMIS currently has a data field called “return to homeless
services” which provides data regarding client transitions and recidivism. These
are helpful in understanding which services are linked to lower or higher
recidivism rates. For example the data shows clients with case management
less likely than those without to return to homeless services. This in turns
influences CoC strategy (i.e. advocating for more state funding for services).

4A-6 What specific outreach procedures has the CoC developed to assist
homeless service providers in the outreach efforts to engage homeless
individuals and families?
(limit 1000 characters)
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In 2011 the CoC launched the Albuquerque Heading Home Initiative (AHH),
which is the local version of the national 100,000 Homes Campaign. The
purpose of AHH is to identify and house the most medically vulnerable
chronically homeless people in Albuquerque.  AHH has led to the adoption of
several CoC-wide outreach procedures. First, outreach providers utilize a
standard assessment tool, the Vulnerability Index (VI) Survey, to assess
medical vulnerability. All VI surveys are entered into a database in order to
systematically keep track of who is most vulnerable and thus who has highest
priority for housing. Several CoC PSH providers prioritize their beds for AHH
clients. Every other year the CoC also organizes a coordinated street outreach
effort in order to reach everyone who might fit AHH target population.
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4B. Section 3 Employment Policy

Instructions
*** TBD ****

4B-1 Are any new proposed project
applications

 requesting $200,000 or more in funding?

Yes

4B-1.1 If yes, which activities will the project(s) undertake to ensure
employment and other economic opportunities are directed to low or very
low income persons?
 (limit 1000 characters)

NewLife adheres to Section 3 requirements to ensure local employment.
NewLife's recent projects have relied on more than 50% of construction labor
drawn from the immediate locality; in the case of the Gateway 66, the
immediate locality exhibits an area median income much lower than other areas
of the city.  In addition, NewLife will employ permanent staff from the target
population. The Gateway 66 includes more than 3,000 square feet of
commercial space that will be introduced in conjunction with the development of
housing units. NewLife will task a service coordinator with facilitating
employment opportunities for residents as well as networking with area
business to (a) announce the arrival of a new residential facility, and (b) request
the opportunity to propose residents for employment opportunities within the
immediate area."

4B-2 Are any of the projects within the CoC
 requesting funds for housing rehabilitation

 or new constructions?

Yes

4B-2.1 If yes, which activities will the project
undertake to ensure employment and other

economic opportunities are directed to low or
very low income persons:

Advertise at social service agencies,
Employment/Training/Community centers, local
newspapers, Preference policy for hiring low and
very low income persons residing in the service
area
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4C. Accessing Mainstream Resources

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

4C-1 Does the CoC systematically provide
information

 about mainstream resources and training on
how to

 identify eligibility and program changes for
 mainstream programs to provider staff?

Yes

4C-2 Indicate the percentage of homeless assistance providers that are
implementing the following activities:

* Homeless assistance providers supply transportation assistance to
clients
to attend mainstream benefit appointments, employment training, or
jobs.

75%

* Homeless assistance providers use a single application form for
four or more mainstream programs.

100%

* Homeless assistance providers have staff systematically follow-up
to ensure
 mainstream benefits are received.

75%

4C-3 Does the CoC make SOAR training
available for

 all recipients and subrecipients at least
annually?

Yes

4C-3.1 If yes, indicate the most recent training
date:

10/30/2013

4C-4 Describe how the CoC is preparing for implementation of the
Affordable Care Act (ACA) in the state in which the CoC is located.
Response should address the extent in which project recipients and
subrecipients will participate in enrollment and outreach activities to
ensure eligible households are able to take advantage of new healthcare
options.
(limit 1000 characters)
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The vast majority of homeless people in Albuquerque will qualify for Medicaid
so this is where our CoC is focusing its efforts. Albuquerque Health Care for the
Homeless  has 6 staff members doing Medicaid enrollment (2 are doing so full
time). They assist clients at their clinic and at homeless service locations
throughout the City, including emergency shelters. SMHC has a dedicated
Medicaid enrollment staff person on site, and also has computers available for
people to use to enroll in Medicaid or access the state Health Insurance
Exchange. The CoC has ensured that all members are aware of the Medicaid
expansion at CoC member meetings. All CoC agencies have staff that help
clients apply for mainstream benefits and these staff members will help their
clients apply for Medicaid. The CoC also distributed a fact sheet one CoC
member had developed explaining options under the ACA which CoC members
will be able to use with their clients.

4C-5  What specific steps is the CoC taking to work with recipients to
identify other sources of  funding for supportive services in order to
reduce the amount of CoC Program funds being used to pay for
supportive service costs?
(limit 1000 characters)

The New Mexico Coalition to End Homelessness (NMCEH) is working with its
member agencies to increase state funding for permanent supportive housing
and transitional housing services. The NMCEH was able to secure a $250,000
in 2013 and is advocating for a $500,000 increase in 2014. Albuquerque Health
Care for the Homeless (AHCH) is taking the lead in exploring how the CoC can
use Medicaid to pay for case management and other supportive services.
Albuquerque Heading Home is taking the lead to increase private and local
public sector funding for services by demonstrating that it is less expensive to
provide housing and services than to allow people to remain homeless.
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan

Yes NM500 Consolidate... 01/15/2014

CoC Governance Agreement No NM500 CoC Goveran... 01/09/2014

CoC-HMIS Governance
Agreement

No HMIS-CoC Governan... 01/22/2014

CoC Rating and Review
Document

No NM500 Rating and ... 01/28/2014

CoCs Process for Making Cuts No NM500 Process for... 01/28/2014

FY2013 Chronic Homeless
Project Prioritization List

No Chronic Homeless ... 01/15/2014

FY2013 HUD-approved Grant
Inventory Worksheet

Yes NM500 GIW 01/16/2014

FY2013 Rank (from Project
Listing)

No NM500 Project Ran... 01/16/2014

Other No NM HMIS SOP 2014 01/17/2014

Other No

Other No

Projects to Serve Persons
Defined as Homeless under
Category 3

No

Public Solicitation No

Applicant: Albuquerque CoC NM-500
Project: NM-500 CoC Registration COC_REG_2013_084728

FY2013 CoC Application Page 69 02/04/2014



 

 

 

 

 

 

 

 

 

 

 

 

 

Attachment Details

Document Description: NM500 Consolidated Plan Form

Attachment Details

Document Description: NM500 CoC Goverance Charter

Attachment Details

Document Description: HMIS-CoC Governance Charter

Attachment Details

Document Description: NM500 Rating and Review Documents

Attachment Details

Document Description: NM500 Process for Making Cuts Documents

Attachment Details

Document Description: Chronic Homeless Beds

Attachment Details
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Document Description: NM500 GIW

Attachment Details

Document Description: NM500 Project Ranking

Attachment Details

Document Description: NM HMIS SOP 2014

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Page Last Updated

1A. Identification No Input Required

1B. CoC Operations 01/22/2014

1C. Committees 01/22/2014

1D. Project Review 01/22/2014

1E. Housing Inventory 01/22/2014

2A. HMIS Implementation 01/22/2014

2B. HMIS Funding Sources 01/22/2014

2C. HMIS Beds 01/22/2014

2D. HMIS Data Quality 01/22/2014

2E. HMIS Data Usage 01/22/2014

2F. HMIS Policies and Procedures 01/22/2014

2G. Sheltered PIT 01/22/2014

2H. Sheltered Data - Methods 01/22/2014

2I. Sheltered Data - Collection 01/22/2014

2J. Sheltered Data - Quality 01/22/2014

2K. Unsheltered PIT 01/22/2014

2L. Unsheltered Data - Methods 01/22/2014

2M. Unsheltered Data - Coverage 01/22/2014

2N. Unsheltered Data - Quality 01/22/2014

Objective 1 01/22/2014

Objective 2 01/22/2014

Objective 3 01/22/2014

Objective 4 01/22/2014

Objective 5 01/22/2014

3B. CoC Discharge Planning:  Foster Care 01/22/2014

3B. CoC Discharge Planning:  Health Care 01/22/2014
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3B. CoC Discharge Planning:  Mental Health 01/22/2014

3B. CoC Discharge Planning:  Corrections 01/22/2014

3C. CoC Coordination 01/22/2014

3D. Strategic Plan Goals 01/22/2014

3E. Reallocation 01/22/2014

3F. Grant(s) Eliminated No Input Required

3G. Grant(s) Reduced 01/22/2014

3H. New Project(s) 01/22/2014

3I. Balance Summary No Input Required

4A. Project Performance 01/22/2014

4B. Employment Policy 01/22/2014

4C. Resources 01/22/2014

Attachments 01/28/2014

Submission Summary No Input Required
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Albuquerque Continuum of Care (CoC) Governance Charter 

Approved January 14, 2014 

 

Albuquerque CoC Collaborative Applicant: City of Albuquerque  

•Responsible for ensuring CoC meets all CoC responsibilities as described in the CoC Interim Rule. Duties include operating 

the CoC, designating and operating an HMIS, CoC planning and preparing annual application.  

•Entity that submits the full application to HUD on behalf of the COC 

•Entity that applies for and receives CoC planning funds from HUD (if available) 

NMCEH 

•City contracts with NMCEH to carry out day-to-day tasks of coordinating and administering the CoC duties as described 

above, including completing and submitting the application. 

•NMCEH coordinates and staffs all CoC groups described below 

 

HMIS 

Governance 

Committee 

Centralized 

Assessment 

Working 

Group 

“The Continuum of Care” 

Representatives from relevant organizations within a geographic area who carry out 

the CoC duties described in the CoC Interim Rule. 

 

To be a member of The Continuum of Care a person or organization must: 

•Sign a Memorandum of Collaboration agreeing to be an active member of the 
Albuquerque CoC (also known as the Albuquerque Strategic Collaborative to End 
Homelessness) and have a representative attend at least 75% of meetings annually 

•Be a member of NMCEH. To be a member must complete and submit NMCEH 
member form annually. Dues can be waived or reduced if necessary 

 

 

 

 

Independent Review 

Committee (IRC) 

•Appointed by the CoC 

membership 

•IRC responsible for 

evaluating renewal 

projects and selecting 

new projects 

CoC Board 

•Acts on behalf of the CoC 

on certain issues identified 

by the CoC membership 

•Elected by CoC 

membership 

•Provides leadership, 

oversight and guidance 

•Meets quarterly 
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RESPONSIBILITIES OF THE ALBUQUERQUE CONTINUUM OF CARE (CoC)  

 

The Albuquerque CoC has the following responsibilities as defined and required in the CoC Interim Rule. 

The Albuquerque CoC will operate the Continuum of Care, which includes: 
 
(1) Hold meetings of the full membership, with published agendas, at least semi-annually;  

(2) Invite new members to join publicly available within the geographic area at least annually;  

(3) Adopt and follow a written process to select a board to act on behalf of the Continuum of Care. The process will 
be reviewed, updated, and approved by the Continuum at least once every 5 years;  

(4) Appoint additional committees, subcommittees, or workgroups;  

(5) In consultation with the collaborative applicant and the HMIS Lead, develop, follow, and update annually a 
governance charter, which will include all procedures and policies needed to comply with §578.7(b) of the CoC 
Interim Rule and with HMIS requirements as prescribed by HUD; and a code of conduct and recusal process for the 
board, its chair(s), and any person acting on behalf of the board;  

(6) Consult with recipients and subrecipients to establish performance targets appropriate for population and 
program type, monitor recipient and subrecipient performance, evaluate outcomes, and take action against poor 
performers;  

(7) Evaluate outcomes of projects funded under the Emergency Solutions Grants program and the Continuum of 
Care program, and report to HUD;  

(8) In consultation with recipients of Emergency Solutions Grants program funds within the geographic area, 
establish and operate either a centralized or coordinated assessment system that provides an initial, 
comprehensive assessment of the needs of individuals and families for housing and services. The Continuum must 
develop a specific policy to guide the operation of the centralized or coordinated assessment system on how its 
system will address the needs of individuals and families who are fleeing, or attempting to flee, domestic violence, 
dating violence, sexual assault, or stalking, but who are seeking shelter or services from nonvictim service 
providers. This system must comply with any requirements established by HUD by Notice.  
 
(9) In consultation with recipients of Emergency Solutions Grants program funds within the geographic area, 
establish and consistently follow written standards for providing Continuum of Care assistance. At a minimum, 
these written standards must include:  
 

(i) Policies and procedures for evaluating individuals‘ and families‘ eligibility for assistance under this part;  

(ii) Policies and procedures for determining and prioritizing which eligible individuals and families will 
receive transitional housing assistance;  

(iii) Policies and procedures for determining and prioritizing which eligible individuals and families will 
receive rapid rehousing assistance;  

(iv) Standards for determining what percentage or amount of rent each program participant must pay 
while receiving rapid rehousing assistance;  

(v) Policies and procedures for determining and prioritizing which eligible individuals and families will 
receive permanent supportive housing assistance; and  

(vi) Where the Continuum is designated a high-performing community, as described in subpart G of the 
Interim Rule , policies and procedures set forth in 24 CFR 576.400(e)(3)(vi), (e)(3)(vii), (e)(3)(viii), and 
(e)(3)(ix).  
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The Albuquerque CoC will designate and operate an HMIS, which includes: 
 
(1) Designate a single Homeless Management Information System (HMIS) for the geographic area;  

(2) Designate an eligible applicant to manage the Continuum‘s HMIS, which will be known as the HMIS Lead;  

(3) Review, revise, and approve a privacy plan, security plan, and data quality plan for the HMIS.  

(4) Ensure consistent participation of recipients and subrecipients in the HMIS; and  

(5) Ensure the HMIS is administered in compliance with requirements prescribed by HUD.  
 
The Albuqurque CoC will conduct Continuum of Care planning 
 
 The Albuquerque Continuum of Care will develop a plan that includes:  
 
(1) Coordinating the implementation of a housing and service system within its geographic area that meets the 
needs of the homeless individuals (including unaccompanied youth) and families. At a minimum, such system 
encompasses the following:  
 

(i) Outreach, engagement, and assessment;  

(ii) Shelter, housing, and supportive services;  

(iii) Prevention strategies.  

(2) Planning for and conducting, at least biennially, a point-in-time count of homeless persons within the 
geographic area that meets the following requirements:  

(i) Homeless persons who are living in a place not designed or ordinarily used as a regular sleeping 
accommodation for humans must be counted as unsheltered homeless persons.  

(ii) Persons living in emergency shelters and transitional housing projects must be counted as sheltered 
homeless persons.  

(iii) Other requirements established by HUD by Notice.  

(3) Conducting an annual gaps analysis of the homeless needs and services available within the geographic area;  

(4) Providing information required to complete the Consolidated Plan(s) within the Continuum‘s geographic area;  

(5) Consulting with State and local government Emergency Solutions Grants program recipients within the 
Continuum‘s geographic area on the plan for allocating Emergency Solutions Grants program funds and reporting 
on and evaluating the performance of Emergency Solutions Grants program recipients and subrecipients.  
 
The Albuquerque CoC will prepare an application for funds  
 
(a)The Albuquerque Continuum of Care will: 

  
(1) Design, operate, and follow a collaborative process for the development of applications and approve the 
submission of applications in response to a NOFA published by HUD under § 578.19 of the CoC Interim Rule;  

(2) Establish priorities for funding projects in the geographic area;  

(3) Determine if one application for funding will be submitted for all projects within the geographic area or if more 
than one application will be submitted for the projects within the geographic area;  
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(i) If more than one application will be submitted, designate an eligible applicant to be the collaborative 
applicant that will collect and combine the required application information from all applicants and for all 
projects within the geographic area that the Continuum has selected funding. The collaborative applicant 
will also apply for Continuum of Care planning activities. If the Continuum is an eligible applicant, it may 
designate itself;  

(ii) If only one application will be submitted, that applicant will be the collaborative applicant and will 
collect and combine the required application information from all projects within the geographic area that 
the Continuum has selected for funding and apply for Continuum of Care planning activities;  

 
(b) The Continuum retains all of its responsibilities, even if it designates one or more eligible applicants other than 

itself to apply for funds on behalf of the Continuum. This includes approving the Continuum of Care application. 

 

ALBUQUERQUE CoC COLLABORATIVE APPLICANT 

The Albuquerque CoC Collaborative Applicant is the City of Albuquerque. As the Collaborative Applicant, the City: 

 Is responsible for ensuring CoC meets all CoC duties as described in the CoC Interim Rule and above under 

“Responsibilities of the Albuquerque Continuum of Care.”   

 Is the entity that submits the full application to HUD on behalf of the CoC 

 Is the entity that applies for and receives CoC planning funds from HUD (if available) 

 

The City contracts with the New Mexcio Coalition to End Homelessness (NMCEH) to carry out the day-to-day tasks 

of coordinating and administering these CoC duties.  

HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS) LEAD AGENCY 

The Albuquerque CoC has selected the NMCEH as the HMIS lead agency. 

THE ALBUQUERQUE CoC MEMBERSHIP 

 

Process for becoming a member of the Albuquerque CoC: 

 

In order to be a member of the Albuquerque Continuum of Care an entity or person has to: 

 

 Sign a Memorandum of Collaboration agreeing to be an active member of the Albuquerque Strategic 

Collaborative to End Homelessness, which is the local name for the Albuquerque CoC.  

 Attend at least 75% of CoC meetings annually (9 out of 12 meetings) 

 Be a member of NMCEH. To be a member of NMCEH an entity or person must submit a membership form each 

year. NMCEH can waive membership dues for any entity or person that would like to join the CoC but is unable 

to afford the dues. 

 

NMCEH will invite all potential stakeholders to join the CoC at least annually and will reach out individually to 

interested stakeholders as appropriate throughout the year. CoC membership should include representatives from 

homeless services agencies, the City, the County, the City and County Housing Authorities, the Veterans 

Administration, Albuquerque Public Schools and universities 
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Albuquerque CoC member meetings: 

The Albuquerque CoC will hold a meeting for all CoC members and other interested stakeholders once a month.  

These meetings are also known as the “Albuquerque Strategic Collaborative to End Homelessness” meetings. 

NMCEH will send out a meeting announcement and agenda via email to the CoC members and other interested 

stakeholders several days before the meeting.  The Albuquerque CoC annual meeting will take place in May each 

year. The Albuquerque CoC will convene special meetings if action is needed on specific items between meetings. 

These will be announced via email at least one week prior to the meeting. A quorum of the CoC shall be 50% of the 

CoC membership plus 1.   

 

CoC member meeting activities will include but are not limited to: 

 Developing and overseeing implementation of the Albuquerque Plan to End Homelessness 

 Providing  input into evaluation criteria for CoC and ESG projects 

 Providing input into development of centralized assessment system (this will be led by a centralized 

assessment working group) 

 Providing information and analysis needed to complete CoC application 

 Developing a written process for electing a CoC Board and elect a CoC board 

 Nominating and approving members for the Independent Review Committee 

 Developing written standards for providing Continuum of Care assistance (per CoC regulations) 

 

The NMCEH holds NMCEH membership meetings every other month beginning in January; members can join 

either in-person or via webinar. Meetings announcements and agenda are sent out via the NMCEH list-serve a few 

days in advance of the meeting. The NMCEH will convene special meetings if action is needed on specific items 

between meetings. Special meetings will be announced via email at least one week prior to the meeting and the 

meetings will take place via webinar and/or conference call. The Albuquerque CoC will use the NMCEH 

membership meetings to consider any CoC appeals regarding either changes to renewal projects or selection of 

new projects. The Albuquerque CoC will also use the NMCEH membership meetings to conduct planning around 

statewide CoC issues such as HMIS and increasing state funding for supportive housing. 

 

Anyone is welcome to attend the Albuquerque CoC or NMCEH member meetings regardless of whether they are 

officially a member of the Albuquerque CoC or NMCEH. 

 

ALBUQUERQUE CoC BOARD 

 

Board Composition: 

 The Board of Directors shall consist of a minimum of five and a maximum of nine Directors. 

 At least one representative will be a person who is experiencing or who has experienced homelessness 

 The other representatives will be from entities that serve people experiencing homelessness or are involved in 

addressing homelessness in other ways.  There should be a mix of public and private agencies and a mix of 

agencies that serve different sub-populations.  

 All members will serve 1 year terms. Members may be re-elected to two consecutive terms. 

 A quorum of the Board shall be 50% of the Board membership plus 1.  When necessary, a vote may be taken by 

email. Meetings may also be held by conference call if necessary. 

 Any vacancy in the Board of Directors may be filled by election at the next regular meeting of the general 

membership.   
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 Any director may resign from office by delivering a written resignation to the Chair, Vice Chair or Secretary. 

 Any director may be removed from office, with or without cause, by the general membership in any regular 

meeting. 

 The CoC Board will elect a chair, a vice chair and a secretary at its first meeting after election of board members 
each year. The chair will preside over board meetings. The vice chair will preside over meetings when the chair 
is absent. The secretary will ensure that minutes are taken at each meeting and made available for public 
review. The officers will serve for one year terms and may be re-elected to two consecutive terms.  

 All CoC Board members must sign the Conflict of Interest Policy. 

 

Board Selection Process: 

 The Albuquerque CoC will accept nominations for board members in the winter/early spring of each year. 

 The Albuquerque CoC will elect new board members annually at the May meeting. 

 

Responsibilities of CoC Board: 

 Monitor Albuquerque’s progress in implementing the Albuquerque plan to end homelessness (A Community 

Response to Homelessness in Albuquerque 2013-2017) 

 Represent the Albuquerque Strategic Collaborative in the community 

 Help develop strategy for annual CoC application cycle, particularly when we are facing major changes such as 

cuts 

 Monitor whether CoC members are meeting CoC membership requirements.  

 

Meetings: 

The CoC Board will meet quarterly. 

 

ALBUQUERQUE CoC SUBCOMMITTEES, WORKING GROUPS, ETC. 

 

The Continuum of Care will have subcommittees and workgroups as needed. In some cases these will be appointed 

by the Albuquerque CoC and in other cases they will be appointed by the NMCEH. The three subcommittees/ 

working groups that the Albuquerque CoC has in place right now are: 

 

Independent Review Committee (IRC) 

 The Albuquerque CoC is required to have a fair and impartial process for evaluating both renewal and new 

projects, which it does through an IRC. The IRC will be appointed by the CoC membership. The IRC will set 

evaluation and selection criteria for renewal and new projects, and to evaluate projects based on those criteria.  

The IRC will also rank projects, based on those evaluation criteria, if the CoC is required to do that by HUD.  

The CoC membership will provide input into these evaluation and selection criteria. There is a formal appeals 

process in place for any agency that disagrees with the IRC’s decisions  

 

HMIS Governance Committee 

This group consists of NMCEH, City of Albuquerque, New Mexico Mortgage Finance Authority (MFA) and several 

HMIS user agencies. This group meets quarterly. Members are appointed by NMCEH, MFA and City of Albuquerque. 

 

Centralized Assessment Working Group 

NMCEH convened this group; members were appointed by NMCEH. It will be responsible for developing the basic 

structure and process for the statewide Centralized Assessment System. NMCEH recruited committee members 
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who represent youth providers, domestic violence providers, Emergency Solutions Grant recipients and sub-

recipients, family providers, behavioral health providers, and emergency shelter, transitional housing and 

permanent supportive housing providers.  

 

PROCESS FOR MONITORING EMERGENCY SOLUTION GRANT (ESG) RECIPIENTS 

The City of Albuquerque will contract with NMCEH to annually monitor all ESG funded projects within the CoC. The 

CoC will annually set outcomes that they expect ESG projects to achieve. Outcomes will be housing focused. NMCEH 

staff will use HMIS to determine whether ESG projects have achieved those outcomes. If not, the City of 

Albuquerque and NMCEH will provide technical assistance to the ESG recipient to help them improve their 

outcomes. 

 

STANDARDS FOR AMINISTERING ASSISTANCE 

Minimum Standards listed first under each category are the  minimum standards for agencies helping the 
homeless. Recommended Standards are a higher level of service that agencies are requested to strive for. 

The purposes of the standards are: 

1) To clarify the rights and responsibilities of residents and service providers; 

2) To promote upgrading of the relatively few programs which do not achieve these minimum standards; 

3) To promote the use of best practices as reflected in the recommended standards: 

4) To enhance the dignity, safety, health, and comfort of residents, and to strengthen their ability to move toward 
stability and self-maintenance; 

5) To clarify the expectations for public funding of homeless service agencies so that the public, grant makers, 
policy makers and program monitors can have reliable criteria for evaluations. 

There are two primary self-policing methods for maintaining these standards: 

1) The diligence of the agency provider staff and board of directors; 

2) An internal complaint resolution process at each facility. 

DEFINITIONS  

HOMELESS PERSON 

There are several definitions of a homeless person that an agency may be required to follow depending on the 
federal funding sources they use. Below are the two slightly different definitions used by the U.S, Department of 
Housing and Urban Development and by the U.S. Department of Education. 

According to the U.S. Department of Housing and Urban Development, a homeless person is someone who is living 
on the street or in an emergency shelter, or who would be living on the street or in an emergency shelter without 
supportive housing assistance. A person is considered homeless only when he/she resides in one of the places 
described below: 



8 

 

 (1) An individual or family who lacks a fixed, regular, and adequate nighttime residence, meaning: 
 
(i) An individual or family with a primary nighttime residence that is a public or private place not designed for or 
ordinarily used as a regular sleeping accommodation for human beings, including a car, park, abandoned building, 
bus or train station, airport, or camping ground; 
 
(ii) An individual or family living in a supervised publicly or privately operated shelter designated to provide 
temporary living arrangements (including congregate shelters, transitional housing, and hotels and motels paid for 
by charitable organizations or by federal, state, or local government programs for low income individuals); or 
 
(iii) An individual who is exiting an institution where he or she resided for 90 days or less and who resided in an 
emergency shelter or place not meant for human habitation immediately before entering that institution; 
 
(2) An individual or family who will imminently lose their primary nighttime residence, provided that: 
 
(i) The primary nighttime residence will be lost within 14 days of the date of application for homeless assistance; 
 
(ii) No subsequent residence has been identified; and 
 
(iii) The individual or family lacks the resources or support networks, e.g., family, friends, faith-based or other 
social networks needed to obtain other permanent housing; 
 
(3) Unaccompanied youth under 25 years of age, or families with children and youth who: 
 
(i) do not otherwise qualify as homeless under this definition, but who are defined as homeless under other federal 
Acts; and 
 
(ii) have experienced persistent instability as measured by two moves or more during the 60-day period 
immediately preceding the date of applying for homeless assistance; and  
 
(iii) can be expected to continue in such status for an extended period of time because of chronic disabilities, 
chronic physical health or mental health conditions, substance addiction, histories of domestic violence or 
childhood abuse (including neglect), the presence of a child or youth with a disability, or two or more barriers to 
employment, which include the lack of a high school degree or General Education Development (GED), illiteracy, 
low English proficiency, a history of incarceration or detention for criminal activity, and a history of unstable 
employment;  
 
(4) Any individual or family who: 
 
(i) Is fleeing, or is attempting to flee, domestic violence, dating violence, sexual assault, stalking, or other dangerous 
or life-threatening conditions that relate to violence against the individual or a family member, including a child, 
that has either taken place within the individual’s or family’s primary nighttime residence or has made the 
individual or family afraid to return to their primary nighttime residence; (ii) Has no other residence; and  
(iii) Lacks the resources or support networks, e.g., family, friends, faith based or other social networks, to obtain 
other permanent housing 
 
The U.S. Department of Education defines “homeless children and youth” as individuals who lack a fixed, regular, 
and adequate nighttime residence. The term includes children and youth who are:  

- sharing the housing of other persons due to loss of housing, economic hardship, or a similar reason (sometimes 
referred to as doubled-up); 
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- living in motels, hotels, trailer parks, or camping grounds due to lack of alternative adequate accommodations; 

- living in emergency or transitional shelters; 

- abandoned in hospitals; or 

- awaiting foster care placement; 

- Children and youth who have a primary nighttime residence that is a public or private place not designed for, or 
ordinarily used as, a regular sleeping accommodation for human beings; 

- Children and youth who are living in cars, parks, public spaces, abandoned buildings, substandard housing, bus or 
train stations, or similar settings; and 

- Migratory children who qualify as homeless because they are living in circumstances described above. 

EMERGENCY SHELTER  

An emergency shelter provides temporary emergency lodging for homeless individuals and/or families. It provides 
at a minimum the basic needs of a place to sleep, humane care, a clean environment, reasonable security, and 
referrals to other agencies. Most emergency shelters provide additional support services, including meals, case 
management, counseling, advocacy and help with future plans. 

TRANSITIONAL HOUSING  

A transitional facility provides housing for previously homeless persons or families who indicate a willingness to 
participate in developing and implementing a case plan which has an eventual goal of independent living. A 
transitional facility may charge a rent or program fee clearly described in advance. 

PERMANENT SUPPORTIVE HOUSING 

A permanent supportive housing program provides long term housing for previously homeless individuals or 
families where the head of the household suffers from a long-term disability. A permanent supportive housing 
program provides support services that meet the needs of the disabled residents. Residents of permanent 
supportive housing programs typically pay a portion of their income as rent. 

DAY PROGRAM 

A day program for the homeless provides a safe place for homeless individuals or families to be during the day. Day 
programs usually provide food, showers, laundry, and referrals to other services. They may also provide case 
management and more in-depth services. 

FACILITY 

For the purposes of these standards, facility means any organization owned or managed property or program 
including congregate or scattered site housing. 

A. Administration 

Mandatory Standards 
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1. Our organization (faith-based or otherwise) states that it is operated by a non-profit corporation or public 
agency. 

2. If fees are collected, they are clearly stated prior to intake and agreed upon in writing by both the beneficiary 
and the organization. 

3. Our facility has a policy statement, which includes the facility’s purpose, population served and program 
descriptions. 

4. Our facility has space designated for securing client files in order to ensure client confidentiality. 

5. Our facility clearly posts the method for making a grievance. 

6. Our organization has procedures to protect the confidentiality of client records. 

7. Our organization has a policy forbidding conflict of interest for staff and Board members. 

8. Our organization collaborates with other organizations. 

9. The Executive Director is not the Chairman of the Board of Directors. 

10. The Board of Directors is not primarily made up of family members and/or staff persons. 

Recommended Standards  

1. Our facility has an organizational chart delineating the administrative responsibility of all persons working in 
the facility. 

2. Our facility has established written protocols to guide staff actions and program services regarding injury and 
disease prevention within the facility setting. Our facility maintains up-to-date statements on its policies regarding 
HIV/AIDS, mandatory implementation of universal precautions, and control of tuberculosis as per the Department 
of Health guidelines. 

3. Members of our Board of Directors serve as volunteers and are not compensated except for reasonable travel 
reimbursements for attending Board functions. 

4. Our facility uses a professional accounting system. 

5. There is a monthly income/expense report and report of services provided. 

6. There is an annual outside audit by a reputable firm. 

7. Our organization is registered with the IRS as a nonprofit organization and with the New Mexico Attorney 
General 

B. Personnel  

Mandatory Standards 
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1. Our facility has retained on-site staff persons (paid or volunteer) to provide a safe and humane environment 
during all hours the facility is open to the residents. 

2. Our organization practices equal opportunity employment and does not discriminate on the basis of gender, 
religion, race, color, national origin, disability, veterans status, ethnicity, or sexual orientation. 

3. Our staff models appropriate behavior. Clients and staff are treated with dignity and respect by staff. 

Recommended Standards 

1. Our facility’s staff has been trained in emergency evacuation, first aid procedures, reporting of abuse and neglect, 
crisis intervention, and CPR procedures, and receives on-going in-service training in counseling skills and handling 
tensions in a non-violent manner. 

2. Our facility has an organized method of selecting and training all volunteers and paid staff. Also, volunteers have 
job descriptions and identifiable lines of authority. 

3. Our facility has staff, to the extent possible, who can communicate in the language of our residents. 

4. Our facility’s staff and volunteers receive training on relevant community resources and social service programs. 

5. Our facility’s staff is identifiable. 

6. Our organization conducts background checks on staff who will be working with children. 

C. Operations  

Mandatory Standards 

1. Our facility has a clearly defined policy about the possession of weapons on site. 

2. Our facility has clearly defined policies on the use and possession of alcohol and illegal drugs. 

3. Our facility shall provide a clean, safe, and healthy environment, which is consistent with conventional social 
services and which respects individual needs and human dignity. 

4. Our facility has written policies for intake procedures and criteria for admitting people to our facility. 

5. Our facility provides all residents with, and posts in a conspicuous place, a copy of our house rules and 
regulations, and a copy of the disciplinary and grievance procedures. 

6. Our facility keeps a daily office log which documents the activities of each shift, and any unusual or special 
situations and instructions regarding residents. (shelters only) 

7. Our facility maintains a daily census, listing residents, employees and volunteers. (shelters only) 

8. Our facility refers people to the appropriate agency or referral service if we cannot provide shelter or a needed 
service. 

Recommended Standards 
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1. Our facility posts and/or explains laws related to children and adult protective service laws. 

2. Our facility allows residents, during their period of stay, to report the facility address as their legal residence for 
legal purposes such as receipt of mail, school registration, and voter registration. 

3. Our organization supports client’s choice and self determination in pursuing services, treatment options, etc. 

4. Our facility provides access to, a phone and a computer with internet access which residents can use. 

5. Our facility has separate family rooms that allows for intact families to stay together. 

6. Our facility will protect our residents confidentiality by not disclosing their participation in or residence at our 
program without their express written consent. 

D. Health  

Mandatory Standards 

1. Our facility has available, at all times, first aid equipment, supplies and established procedures for medical 
emergencies. 

2. Our facility has provisions for storing, refrigerating, and retrieving residents’ medications. 

3. Our facility refers residents to a medical facility or clinic for needed health examinations, emergency treatment, 
and follow-up visits. 

4. Our facility promptly and appropriately responds to medical problems with residents and staff. 

5. Our staff receives regular training and is knowledgeable about common physical problems of homeless people 
and how to obtain needed services. 

Recommended Standards 

1. Our facility has at least one staff person on duty who is trained in emergency first aid procedures. 

E. Food  

Mandatory Standards 

1. Our facility has made adequate provisions for the sanitary storage and 

preparation of any food provided.  

Recommended Standards 

1. Our facility provides residents with one well-balanced meal daily, either on site, or readily accessible off site, or 
by providing do it yourself food preparation facilities. 

2. Our facility makes a reasonable effort to meet medically appropriate dietary needs of all residents. 
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3. Our facility provides food buying and menu planning by a staff member, consultant or volunteer knowledgeable 
in nutrition. 

4. A sanitation inspection by the Health Department is done at our facility periodically. 

F. Equipment and Environment 

Mandatory Standards 

1. Our facility is clean and complies with all applicable building, safety and health codes. 

2. Our facility has an adequate ventilation system. 

3. Our facility has a housekeeping and maintenance plan to ensure a safe, sanitary, clean, and comfortable 
environment, and works actively to eliminate insect and rodent infestations. 

4. Our facility has a sufficient supply of functionally clean and reasonably private toilets and wash basins, with hot 
and cold running water when the facility is open. 

5. Our facility, if an emergency shelter, provides towels, soap, and toilet tissues. 

6. Our facility, if an emergency shelter, has bathing facilities for our residents. 

7. All scattered site housing units meet Housing Quality Standards. 

Recommended Standards 

1. Our facility provides each person with at least a bed, mat or cot (or crib for infants whenever possible), and a 
blanket, both of which are clean and in good repair. 

2. Our facility provides clients with reasonable access to public transportation. 

3. Our facility has laundry facilities available to residents, or access to laundry facilities nearby. 

4. Our facility, if an emergency shelter, provides storage for checking in/out residents’ personal belongings during 
their stay in our facility. 

5. Our facility provides a dining area separate from the sleeping areas, as appropriate to the type of facility. 

G. Safety  

Mandatory Standards 

1. Our facility has an emergency plan covering fire, flood, and other disasters. 

2. Our facility has a fire-life safety system including posting of an evacuation plan and all items as required by 
building, safety, and health codes. 

3. Our facility has a phone available 24 hours per day to contact the fire department, paramedics, police, and site 
supervisor personnel, and posts a list of such emergency numbers. 
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4. Our facility has a security plan to deter theft and resident harm. 

Recommended Standards 

1. Our facility provides on-site security to ensure the safety of our residents and our neighbors, if appropriate. 

H. Grievances 

Mandatory Standards 

1. Our facility has adopted a grievance procedure, which is clearly posted in a place visible to clients. 

Recommended Standards 

1. Our agency includes in its grievance procedure a way for clients to report their grievance to a third party that 
can work with the client and the agency to resolve the grievance. 

I. Program Services 

Mandatory Standards 

1. Facility residents have the right to receive stated services without regard to race, religion, gender, age, national 
origin, ancestry, color, sexual orientation, disability or familial status, except when age and gender of people served 
are determined by the agency’s mission. 

2. Our facility has as one of its primary purposes to help end or prevent homelessness for its program participants. 
We recognize many methodologies in achieving this mission and support our participants’ choice in determining 
their own path. 

Recommended Standards 

1. Emergency shelters have policies that set the length of stay for clients based on their individual needs that 
allows working people to earn at least two pay checks during their stay and allows disabled residents to stay long 
enough to start receiving disability benefits, or to access permanent supportive housing. 

2. All programs should have case management services that connect people with all of the services and benefits 
they need. 

3. Transitional housing programs should strive to place at least 80% of their residents in permanent housing at the 
end of their stay. 

4. Permanent supportive housing programs should have intensive services that meet the complex needs of the 
disabled homeless including services for mental health needs and substance abuse, and should strive to keep more 
than 80% of their residents housed for at least six months. 

5. Permanent supportive housing programs should strive to emulate the Housing First model as much as possible, 
which means being equipped to accept clients directly from the streets and providing intensive services that meet 
the residents need for substance abuse treatment and mental health care without making compliance with a 
particular treatment program a requirement for staying housed. 
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6. Day programs for the homeless should provide intensive case management services that can help their clients 
obtain SSI and other public benefits that they may be entitled to, and be able to refer homeless people to a variety 
of services. 

7. These policies have been approved by the organizations Board of Directors. 
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New Mexico Homeless Management Information System 

Charter 

January 2014  
 

This charter establishes a structure for the governance, management and operation of the 

New Mexico Homeless Management Information System.  It replaces the governance 

structure document of 2010 and supplements the MOU concerning HMIS between the 

NM Mortgage Finance Authority, the City of Albuquerque and the New Mexico 

Coalition to End Homelessness.   

 

One HMIS System for New Mexico’s Two CoCs 
 

New Mexico has one HMIS system for both the Albuquerque Continuum of Care and the 

New Mexico Balance of State Continuum of Care.  These two continuums cover the 

entire state of New Mexico.  The system will be known as the New Mexico Homeless 

Management Information System or New Mexico HMIS.  

 

HMIS Lead Agency 
 

The New Mexico Coalition to End Homelessness is designated as the HMIS Lead agency 

for the Balance of State Continuum of Care and the Albuquerque Continuum of Care.  As 

the HMIS Lead, the New Mexico Coalition to End Homelessness is responsible for 

managing the New Mexico HMIS and is designated as the agency that will apply for 

funding to operate the New Mexico HMIS. 

 

A separate companion MOU defines the responsibilities of the New Mexico Coalition to 

End Homelessness, the City of Albuquerque and the New Mexico Mortgage Finance 

Authority for ensuring the successful operation of the New Mexico HMIS. This MOU is 

updated annually. 

 

Relationship of HMIS and the Continuums of Care 

 
New Mexico has two Continuum of Care regions CoCs, the City of Albuquerque and the 

Balance of State.  Both CoCs use the New Mexico HMIS and both CoCs have 

representatives on the HMIS Governing Committee to ensure that HMIS is meeting the 

needs of both CoCs.  The Collaborative Applicant for the Balance of State CoC is the 

New Mexico Coalition to End Homelessness under a contract with the New Mexico 

Mortgage Finance Authority.  The Collaborative Applicant for the Albuquerque CoC is 

the City of Albuquerque which contracts for assistance from the New Mexico Coalition 

to End Homelessness.  Thus the HMIS Lead Agency is also involved in staffing both 

CoCs. 
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HMIS Governing Committee 

 
The HMIS Governing Committee is the decision making body for the NM HMIS project.  

The HMIS Governing Committee makes decisions about budget, software venders, and 

any other major actions needed for the project.  Members of the Governing Committee 

will serve two year terms and may be re-elected at the end of their term.  There are no 

term limits.  Members of the NM HMIS Governing Committee will be: 

 1 representative from the New Mexico Mortgage Finance Authority, 

 1 representative from the City of Albuquerque, 

 1 representative from the New Mexico Coalition to End Homelessness, 

 1 HMIS user representative from the New Mexico Balance of State Continuum of 

Care, 

 1 HMIS user representative from the Albuquerque Continuum of Care, 

 1 homeless or formerly homeless representative. 

 

The initial members of the Governing Committee will be the appointed representatives 

from MFA, NMCEH and the City of Albuquerque.  The initial members will elect the 

other members.  Future members representing the three partners will be appointed by 

MFA, COA, and NMCEH and the other members will be elected by the sitting members 

of the Committee.  The NM HMIS Governing Committee will meet once a quarter or 

more often if needed with a call in option for people living outside of Albuquerque.   

 

The NM HMIS Governing Committee will be staffed by the HMIS Project Director who 

is a staff person of NMCEH.  The NM HMIS Governing Committee will review and 

approve policies for the NM HMIS.  The NM HMIS Governing Committee will work 

with the HMIS Lead to plan for the strategic expansion of the HMIS project. 

 

Financial decisions that affect NMCEH, MFA or the COA would be subject to approval 

by the appropriate administrators or governing bodies of these organizations. 

 

Privacy, Security and Data Quality 
 

The HMIS Lead is responsible for developing a privacy plan, security plan and a data 

quality plan for the New Mexico HMIS.  These plans are subject to review and approval 

by the HMIS Governing Committee.  The HMIS Lead will submit the plans to the 

Albuquerque Continuum of Care Board and the NM Balance of State Continuum of Care 

board for review and suggestions. 

 

Consistent Participation of Recipients and Sub-recipients 
 

The New Mexico Coalition to End Homelessness as the HMIS Lead will encourage the 

consistent participation of the recipients and sub-recipients of HUD homeless assistance 

funding.  The Coalition will enlist the assistance of the NM Mortgage Finance Authority 

and the City of Albuquerque and other recipients to encourage participation by agencies 

that are sub-recipients of theirs and to use enforcement measures if necessary. 
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Compliance with Other HUD Requirements 
 

The New Mexico Coalition to End Homelessness will be responsible for ensuring that the 

New Mexico HMIS project is administered in compliance with all HUD requirements.  

When there is a change in HUD requirements the Coalition will bring the new 

requirements to the attention of the HMIS Governing Committee along with a plan for 

any changes necessary to the administration of the New Mexico HMIS that are a result of 

new HUD requirements. 

 

Comparable Database for Domestic Violence Agencies 
 

The New Mexico HMIS includes a comparable database for domestic violence agencies.  

The New Mexico Coalition to End Homelessness consults with the New Mexico 

Coalition Against Domestic Violence to assist with the operation of the comparable 

database and to assure compliance with Violence Against Women Act (VAWA) policy 

and procedure requirements. 

 

 

Approved by HMIS Governing Committee on January 13, 2014 
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8. NM HMIS Client Consent Form 
New Mexico Homeless Management Information System (NM HMIS) 

Standard Operating Procedures 
 

The guidelines set forth in this document are subject to change. 
This is version 3.0 effective DATE. 

 

This document details the Policies and Standard Operating Procedures (SOP) that govern 
the operations of the New Mexico Homeless Management Information System (NM HMIS) and 
have been developed to establish standards for the collection, storage and dissemination of 
private and confidential information by the users of the NM HMIS. It outlines the roles and 
responsibilities of all agencies and persons with access to NM HMIS data – from data collection 
through data entry and reporting - and it contains important and useful information about the 
ways in which NM HMIS data is secured and protected. All agencies using the NM HMIS should 
read this document in full and assure that each of its users understands and are held 
responsible to comply with its contents.   
 
U.S. Dept. of Housing and Urban Development (HUD) HMIS Requirement 
 

A Homeless Management Information System (HMIS) is a computerized data collection 
tool used by communities to collect, to manage, and to report ongoing data on people who are 
homeless and receive assistance from the community.  HUD requires NM HMIS to provide 
unduplicated statistical demographic reports on the numbers and characteristics of clients 
served as well as on program outcomes, but does not require report of any client-specific 
information from the NM HMIS for the programs it funds.  Only de-identified and/or aggregate-
level data is reported to HUD.  This data can be used to calculate the size and needs of these 
populations, and to describe service utilization patterns. In July 2003, the U.S. Department of 
Housing and Urban Development (HUD) published a draft notice for HMIS. This notice required 
all recipients of HUD McKinney-Vento Act program funds to participate in HMIS.  In July 2004, 
HUD finalized the requirements for HMIS.  The notice specified what data to collect as well as 
establishing minimum baseline policies and procedures for communities to follow. Updates to 
the HUD HMIS data standards were approved in March, 2010, and draft updates for 2013 are 
pending to align the standards with requirements under the Hearth Act.  All HUD updates to the 
HMIS standards are incorporated by reference in this document. 

NM-HMIS program and client data will be used to compile the Annual Homeless 
Assessment Report (AHAR), as well as the Annual Performance Report (APR) and/or 
Consolidated Annual Performance and Evaluation Report (CAPER) required of HUD funded 
programs, the annual Housing Inventory Chart (HIC) and Point in Time (PIT) count of sheltered 
persons.  Also, the Super Notice of Funding Availability (SuperNOFA) stipulates that the annual 
competitive grant application process will rate each Continuum of Care’s progress in its HMIS 
implementation.  

All agencies that receive certain HUD grants, including the Supportive Housing Program, 
Permanent Housing/Rental Assistance, Rapid Re-housing, Emergency Solutions Grants (ESG) 
and Housing Opportunities for People with AIDS (HOPWA), certain Veterans Administration 



NM HMIS Governing Committee Approved: 13 January 2014 

4 

 

programs (e.g., Grant per Diem, Supportive Services for Veterans Families), and including funds 
distributed through the New Mexico Mortgage Finance Authority (MFA) or City of Albuquerque 
(CABQ), are required to participate in the NM HMIS.  Under the proposed 2013 update to the 
HMIS data standards, additional federal programs will be required to participate in HMIS 
including Projects for Assistance in Transition from Homelessness (PATH), Runaway and 
Homeless Youth (RHY) and HUD VASH.  Some privately funded providers participate on a 
voluntary basis.  
 
NM HMIS Organizational Structure 

 
It is the goal of the NM HMIS project to support homeless service agencies to meet their 

information needs and reporting requirements by providing the capability and technical 
assistance to collect and manage their client level data, providing a confidential and secure data 
environment, automatically generating standard reports, and improving service delivery. 

The NM HMIS provides statewide coverage, specifically encompassing New Mexico’s two 
HUD defined Continuums of Care regions (CoCs): metro Albuquerque and the Balance of State. 
The New Mexico Coalition to End Homelessness (NMCEH), a non-profit agency with offices in 
Santa Fe, Albuquerque, and Las Cruces, New Mexico, is the administrative agency that manages 
all aspects of the New Mexico HMIS project.  The NM HMIS project has a Governing Committee 
that includes representatives of the New Mexico Mortgage Finance Authority (MFA), the City of 
Albuquerque (CABQ), and participating agencies and consumers, and provides independent 
guidance and feedback to NMCEH on the development of the project.  The NMCEH is the lead 
agency for HMIS and assigns staff to manage the HMIS project, train users, and conduct data 
analysis. The MFA, the CABQ Department of Family and Community Services, and HUD provide 
financial support for the NM HMIS project.  Effective July 2011, Bowman Systems LLC and their 
HMIS software application known as ServicePoint, was selected by NMCEH in consultation with 
MFA, CABQ, and local service providers in 2010 through a competitive demonstration process. 
The NM HMIS database and web application server is housed in Shreveport, Louisiana, at the 
headquarters of Bowman Services in order to provide 24-hour security and support for system 
hardware and software. Bowman employs a full time technical staff dedicated to system 
maintenance and performance.  ServicePoint is updated periodically to maintain scheduled 
compliance with changes to HUD data collection and reporting requirements. 

 
A. Organization and Management of the NM HMIS 
 
A.1. Project Management 
 

 Policy: The New Mexico Coalition to End Homelessness (NMCEH) is responsible for 
project management and coordination of the NM HMIS through an HMIS Governing 
Committee, by defining and assigning HMIS staff positions and duties, and by serving as 
the contract holder and administrator with the NM HMIS vendor Bowman Systems LLC. 

 

 Procedure: All concerns relating to the policies and procedures of the HMIS should be 
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addressed with the NM HMIS Project Director, however, the NM HMIS Governing 
Committee is the final authority for policies and procedures of the NM HMIS. 

 
A.2. NM HMIS Governing Committee 
 

 Policy:  The New Mexico HMIS Project is managed by the New Mexico HMIS Governing 
Committee with membership comprised of 1 representative from the New Mexico 
Mortgage Finance Authority (MFA), 1 representative from the City of Albuquerque, 1 
representative from the New Mexico Coalition to End Homelessness, 1 HMIS user 
representative from the Balance of State Continuum of Care, 1 HMIS user representative 
from the Albuquerque Continuum of Care, and 1 consumer representative. The NM 
HMIS Governing Committee sets policies for the NM HMIS and works with the NMCEH 
Executive Director and the HMIS Project Director to develop annual strategic plans for 
the HMIS project.  Financial decisions that affect NMCEH, MFA or the City of 
Albuquerque would be subject to approval by the appropriate administrators or 
governing bodies of these organizations. 

 
Procedure:  The NM HMIS Governing Committee meets bimonthly, with a call in option 
for members living outside of Albuquerque. The NM HMIS Governing Committee is 
staffed by the HMIS Project Director who is a staff person of NMCEH and a non-voting 
member of the Governing Committee.   
 

 

A.3. NM HMIS Staff Roles and Responsibilities 

 
 Policy:  NMCEH develops and maintains staffing level adequate to manage all aspects of 
the NM HMIS project, including a Project Director, Project Manager, and Data Quality 
Coordinators.   These positions collectively manage day-to-day operations of the NM HMIS 
and are, therefore, provided access to all client level data through a User Agreement that 
binds them to the same confidentiality and privacy requirements as any other HMIS user, 
and so is available for public review upon request.  The NM HMIS Governing Committee is 
ultimately responsible for all final decisions regarding planning and implementation of the 
NM HMIS. 

 

 Procedure:  
 

The NM HMIS Project Director manages the statewide development and implementation of 
the New Mexico Homeless Management Information System.  Specific roles and 
responsibilities include, but are not limited to:  
 Coordinating with the NM HMIS Governing Committee to maintain and update 

effective HMIS policies and procedures; 
 Managing the contract with the software vendor, and coordinating system 

development and implementation with the vendor; 
 Lead responsibility for development, review, and issuance of system level reporting 
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(e.g., APR, AHAR, PIT, HIC) and data quality management; 
 Lead responsibility for planning and general management of all system-wide HMIS 

issues and troubleshooting of system level problems; 
 Development of annual HMIS CoC applications; 
 Summary contract reporting to HUD, CABQ; 
 Supervision of NM HMIS staff. 

 
The NM HMIS Project Managers (North and South) oversee the statewide administration of 
the New Mexico Homeless Management Information System.  Specific roles and 
responsibilities include, but are not limited to:  
 Manage agency and user accounts, including software license administration and 

monitoring compliance with user standards; 
 Lead responsibility for development and provision of effective and efficient HMIS 

Agency Administrator and User Training; 
 Arrange and provide regular NM HMIS trainings in southern New Mexico; 
 Arrange and provide regular NM HMIS trainings in northern New Mexico; 
 Work with the local agency administrators to set up and finalize the NM HMIS 

taxonomy and agency/program(s) profile(s) ; 
 Technical assistance with programming and query development in HMIS. 
 

The NM HMIS Data Quality Coordinator(s) oversees the functional operation of the New 
Mexico Homeless Management Information System.  Specific roles and responsibilities 
include, but are not limited to:  
 Tracking general data quality indicators – especially accuracy and completeness of 

universal data elements-  at the agency and system levels, and providing support to 
continuously improve client level data quality and reporting; 

 Conduct regular/ongoing data de-duplication review, and contact agencies with 
duplicate records to assist them in resolving and aligning; 

 Provide support for report generation and analysis; 
 Lead responsibility for managing NM HMIS Help Desk, including prioritization and 

timely processing of work requests. 
 
A.4. Agency Administrators 
 
Policy:   Each Authorized Agency (see section B.2 below) must designate a staff member to be 
the local HMIS Agency Administrator who is responsible on a day-to-day basis for enforcing the 
data and office security requirements under these Policies and Standard Operating Procedures. 
Only one person per Authorized Agency may be designated as the Agency Administrator, and 
each Authorized Agency must have an acting Agency Administrator for any time the agency has 
an active authorized HMIS account. 
 
Procedure: The Executive Director of an Authorized Agency must identify an appropriate 
Agency Administrator and provide that person’s name and contact information to the NM HMIS 
Program Manager.   Changes to that information must be reported immediately to the NM 
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HMIS Program Manager. The NM HMIS Program Manager is responsible for maintaining a 
current list of Agency Administrators.  Agency Administrators must be licensed authorized NM 
HMIS users and have successfully completed HMIS training.  Agency Administrators are 
responsible for the following:   

 Serves as the primary contact between the Authorized Agency and NM HMIS; 

 Arranges for new prospective users in their agency to attend HMIS training; 

 Immediately communicates changes in the status of all NM HMIS users associated with 
the Authorized Agency, assures that all agency staff terminated from active HMIS user 
status have their user accounts immediately inactivated, and provides a quarterly list of 
all current HMIS users in their agency,  including user names, to the Agency 
Administrator for tracking and verification; 

 Serves as a preliminary contact for problem solving at their agency and, as needed, 
serves as the sole point of contact for scheduling technical assistance for their HMIS 
account or staff; 

 Communicates any needed changes to the agency HMIS account (e.g., additional or new 
reporting requirements); 

 Communicates software update information and related news as needed to agency 
HMIS users; 

 Monitor  the accuracy and completeness of all data entered in HMIS, and assures that it 
meets the reporting requirement(s) of their contract(s) and Grant agreement(s); 

 Monitor and enforces compliance with NM HMIS policies and procedures, and 
standards of client confidentiality and ethical data collection, entry, and retrieval at the 
agency level; 

 Ensure that agency set up and use of HMIS complies with all security standards in order 
to protect client privacy and confidentiality; 

 Holds primary agency license and access to report generation tools in ServicePoint HMIS, 
and is thereby responsible for executing and reviewing summary reports (e.g., APR). 

 

A.5. User Access Security Levels and Account Management 
 
Policy:   NM HMIS assumes a “need to know” basis for providing access to client data.  All NM 
HMIS Users will be authorized a level of access to HMIS data that is appropriate to the duties of 
their position. All users should have the level of access that allows efficient job performance 
without compromising the security of the NM HMIS or the integrity of client information.  The 
NM HMIS username and password should be stored in a secured manner.  User passwords must 
be reset every 45 days to maintain access security. 
 
Procedure:  ServicePoint allows multiple levels of user access to client data, although NM HMIS 
provides user access for data entry to all authorized users. Access is assigned when new users 
are added to the system and can be altered as needs change.   Only NM HMIS staff at NMCEH is 
allowed to create or change user accounts in any manner, including assignment of user names 
and passwords, or assignment of user licenses. The username and password assigned to each 
NM HMIS user is unique and should not be shared, disseminated, be made viewable, or in any 
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manner be communicated – intentionally or unintentionally – between anyone other than 
authorized users or administrators.  NM HMIS will prompt users to reset account passwords 
every 45 days.  If a user forgets a password, they may request the NM HMIS Program Manager 
to reset a temporary password, although Agency Administrators must confirm the authenticity 
of the request.  Other user account types may be arranged through the HMIS Project Manager 
(e.g., a volunteer may be limited to view only client nominal information while being restricted 
from client assessment records). 
 

A.6. NM HMIS Communication with Authorized Agencies 
 
Policy:   The NM HMIS Project Director will maintain a high level of availability to authorized 
agencies.  The Project Director is responsible for relevant and timely communication with each 
agency regarding general management of the NM HMIS, and will communicate system-wide 
changes and other relevant information to Agencies as required.  All communications with 
Bowman Systems regarding NM HMIS ServicePoint application must be addressed through the 
Project Director.   
 
Procedure:   General communications from the NM HMIS Project Director will be 
sent to the Agency Administrator.  The NM HMIS Project Director will use the ServicePoint 
“news” function to announce regular and ongoing information regarding changes in the 
administration and use of the NM HMIS application.  Critical (important and/or time-sensitive) 
news will also be communicated via email listserv to facilitate agency administrators who will 
be required to sign up for the listserv. Agency Administrators are responsible for disseminating 
that information promptly and appropriately to others at their agency.  Authorized Agencies are 
responsible for communicating needs and questions regarding the NM HMIS directly to the 
Project Director. Although specific problems and resolutions may take longer, the NM HMIS 
Project Director will respond to Authorized Agency questions and issues within three business 
days of receipt. In the event of planned unavailability, the NM HMIS Project Director will notify 
Authorized Agencies in advance and designate a backup contact.  
 
A.7.  NM HMIS HelpDesk and Technical Assistance 
 
Policy:   The NM HMIS project will maintain a HelpDesk function available to Agency 
Administrators and Users for the purpose of managing and addressing technical assistance 
needs for data entry, reporting, and general system use. 
 
Procedure:   Users at Authorized Agencies will communicate needs, issues and questions to the 
Agency Administrator. If the Agency Administrator is unable to resolve the issue, the Agency 
Administrator will contact the NM HMIS Program Manger. The NM HMIS Program Manager will 
maintain a phone and an email contact to address technical questions and issues regarding day-
to-day use of the NM HMIS ServicePoint application and general data management.  Hardware 
and connectivity issues not related to the HMIS software should be addressed by the 
Authorized Agency’s internal IT staff. Whenever possible, the Project Manager will attempt to 
resolve the issue at the time of contact, either by directly addressing the question, providing 
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immediate technical assistance, or referring to another HMIS staff as appropriate.  For more 
complex issues or technical assistance needs, or when competing requests require 
prioritization, the Project Manager may direct the agency to submit a work order request.  
Upon receipt of a work order request, the Project Manager will prioritize the request, assign it 
to appropriate NM HMIS staff, and communicate an estimated turnaround time to the 
requesting agency.  NM HMIS commits to resolve all requests as quickly as possible in light of 
workload and complexity.   The NM HMIS Program Manager will attempt to respond to 
Authorized Agency needs within three business days of the first contact.  Should an HMIS issue 
remain unresolved, the issue may be directed to the NM HMIS Project Director who, as 
appropriate, may consult with Bowman Systems, the NM HMIS Governing Committee or the 
NMCEH Executive Director as needed.    
 
A.8. NM HMIS Project Monitoring and Evaluation 
 
Policy:  NM HMIS will conduct an annual survey of Agency Administrators and Users to monitor 
and evaluate the effectiveness of the project and, based on the information received, may 
review and modify Policies and Standard Operating Procedures as necessary. 
 
Procedure:  A comprehensive survey of NM HMIS satisfaction, including opportunity for open-
ended feedback, will be distributed to all NM HMIS users and administrators around December 
of each calendar year.  Survey findings will be compiled, analyzed, summarized, and distributed 
to all respondents.  The survey will be designed to be comparable from year to year so as to 
monitor progress and growth of the project.  Modifications may be made to the NM HMIS 
Policies and SOP as appropriate based on survey feedback.    
 
A.9. Authorized Agency Grievances 
 
Policy:   The NM HMIS and all data stored therein is the property of NMCEH which has authority 
over the operation, maintenance and security of the NM HMIS. Violations of the HMIS Agency 
Data Sharing Agreement, the Standard Operating Procedures, privacy policies developed at the 
agency level, or other applicable laws may subject the Authorized Agency to discipline and/or 
termination of access to the NM HMIS.  Authorized Agencies will contact the NM HMIS Project 
Director to address HMIS problems including but not limited to operation or policy issues.   If an 
issue cannot be resolved, Authorized Agencies may contact the NM HMIS Governing Committee 
which will have final decision-making authority over all grievances that arise pertaining to the 
use, administration and operation of the NM HMIS. 
 
Procedure:   Authorized Agencies will bring HMIS problems or concerns to the attention of the 
NM HMIS Project Director who may ask for these issues to be stated in writing.  If problems, 
concerns or grievances cannot be resolved by the NM HMIS Project Director, or if it is not 
appropriate to raise the issue with the NM HMIS Project Director, the issue will be directly 
communicated to NM HMIS Governing Committee through the NMCEH Executive Director via 
phone, email or mail.  The NM HMIS Governing Committee shall have final decision-making 
authority in all matters regarding the NM HMIS. 
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B.  Agency and User Participation  
 
B.1. Access to Core Database 
 
Policy:  The NM HMIS ServicePoint database must not be accessed from any location outside an 
Authorized Agency.  Under no circumstances will a user log on to NM HMIS from a home or 
public computer.   
 
Procedure:   To prevent unauthorized access and to protect client privacy and confidentiality , 
users are required to access the NM HMIS ServicePoint application only through a computer or 
network physically located within the Authorized Agency that user is associated with.  Accessing 
NM HMIS from any other location is cause for user suspension or termination, and repeated 
violations within an agency is cause for agency termination.  
 
B.2. NM HMIS Agency Data Sharing Agreements and User Licenses 
 
Policy:  Any agency that serves the homeless or funds homeless programs/services in New 
Mexico may participate in the NM HMIS.  To be authorized to participate, an agency must: 

 complete an Interagency Data Sharing Agreement; 

 assign an Agency System Administrator; 

 complete and update the required HMIS agency and program(s) HMIS setup profile(s), 
referred to as HUD Program Descriptor Data Elements;  

 send prospective users to HMIS training; 

 pay to NMCEH $50.00 per year in annual license fee per HMIS user at the agency; 

 pay to NMCEH $50.00 per year in annual license fee per ART user at the agency (each 
participating agency is required to hold an ART license); 

 agree to abide by the policies and standard operating procedures outlined in this 
document.   

The New Mexico Interagency Data Sharing Agreement is a contract between the agency and the 
New Mexico Coalition to End Homelessness regarding compliance with confidentiality, data 
entry, responsibilities, security, reporting, and other items required for basic HMIS operation 
and administration. On behalf of their respective agency and its participating HMIS users, the 
Executive Director (or other empowered officer) must agree to comply with basic data sharing 
and security standards as reflected in the New Mexico Interagency Data Sharing Agreement.  
Before agency HMIS accounts may be activated, the Executive Director (or other empowered 
officer) must sign, date, and return the original signature copy to: 
    

New Mexico Coalition to End Homelessness 
Attn: HMIS Project Manager 

P.O. Box 865 
Santa Fe, NM 87504 
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Phone: (505) 982-9000 
 
Questions regarding the terms of the New Mexico Interagency Data Sharing Agreement should 
be directed to the HMIS Project Manager. Only users associated with and approved by 
Authorized Agencies will be granted licenses to access the NM HMIS system.  
 
Procedure:   The NM HMIS shall make the sole determination as to agency and/or user 
authorization status. An Agency is qualified to participate in HMIS if it currently serves a 
homeless population in New Mexico.  An Agency becomes authorized upon completion and 
approval of a NM HMIS Interagency Data Sharing Agreement, binding their organization to the 
NM HMIS Policies and Standard Operating Procedures and all applicable laws and regulations 
regarding the handling of client data before access is granted, and including attachment of an 
$50 annual license fee per proposed user at that agency.   Authorized Agencies will determine 
which of their employees will be NM HMIS users.  In order to obtain a user license, a user must 
successfully complete NM HMIS Training, including passing a post-training competency test, 
and must complete a NM HMIS User Agreement.   Sharing of licenses, User IDs or passwords is 
strictly prohibited and can result in program sanctions. As needed, authorized Agencies may 
purchase additional User Licenses by contacting the NM HMIS Project Director.  The Agency 
Administrator will assure that all current User Agreements have been filed with the NM HMIS 
Project Manager, and that a copy is maintained in the employee’s personnel file.   
 
B.3. Data Entry Profile Information 
 
Policy:  AGENCY/PROGRAM PROFILES:  In order to properly relate client data fields in HMIS so 
that complete and accurate reports can be generated, a profile of each agency and the 
programs for which it will enter and report client data must be completed in HMIS.  This profile 
is comprised in part of the HUD required Program Descriptor data elements.  Due to the 
criticality of this information and its structure, only NMCEH project staff is authorized to enter 
or modify HMIS profiles.  Agencies are required to notify the NM HMIS whenever there is a 
change in its descriptive information (e.g., funder, capacity) or reporting requirements in HMIS.   
CLIENT DATA VISIBILITY:  Users will designate client record data visibility information as 
“CLOSED.”  No user will open or modify the visibility section of a client record.  Violation is 
cause for suspension of user license. 
 
Procedures: 
AGENCY/PROGRAM PROFILES:  NMCEH HMIS staff will coordinate with the Agency 
Administrator to complete Agency and Program(s) HMIS profiles.  Upon agreement by both 
parties that the draft profile is current, accurate, and complete, HMIS staff will enter the profile 
information in HMIS thereby establishing that agency and program(s) account. Only NMCEH 
HMIS staff is authorized to create, revise, or submit Agency and Program profiles in HMIS.  
CLIENT DATA VISIBILITY:  Bowman Systems ServicePoint design allows users to modify whether 
information in client records is “open,” “closed,” or “read-only” to users from other Agencies. It 
is a violation of these Standard Operating Procedures to open a client record to visibility to 
other agencies unless a written agreement and specific protocol has been established between 
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the agencies and approved by NM HMIS.  Generally data sharing will be set up at the agency 
level and should not require modification to security settings for individual client records.  The 
NM HMIS Data Quality Coordinator will report any OPEN profiles and will immediately require 
the Agency Administrator to close these records. Violation of this policy may lead to personnel 
action and or action against the Authorized Agency, including but not limited to immediate 
termination of user and/or agency access. 
 
B.4. System Availability 
 
Policy:  NM HMIS in partnership with Bowman Systems LLC will provide a highly available 
database server and will inform users in advance of any planned interruption in service. 
 
Procedure:  NM HMIS system downtime may be experienced for routine maintenance, in the 
event of a disaster or due to systems failures beyond the control of Bowman Systems or NM 
HMIS. In the event of disaster or routine planned server downtime, the NM HMIS staff will 
contact Agency Administrators and inform them of the cause and expected duration of the 
interruption in service. The NM HMIS Program Manager will log all downtime for purposes of 
system evaluation. In the event that it is needed, Bowman Systems is required to activate a 
redundant backup system. 
 
B.5. Authorized Agency Hardware/Software Requirements 
 
Policy:  NM HMIS will utilize a database platform that does not require exceptional hardware or 
system administration by participating agencies.   
 
Procedure:   Bowman Systems ServicePoint is web-based software.  All that is required to use 
the database is a computer, a valid username and password, and the ability to connect to the 
Internet. There is no unusual hardware or additional software installation required.  As of 
March 2011, Bowman recommends the following minimal workstation PC specifications: 
 

 Computer: Windows PC with XP, Vista, or Windows 7 operating system; 4 Gig RAM 
recommended (2 Gig RAM minimum); dual core processor recommended. 

 XGA monitor with 1024 x 768  resolution setting. 

 Internet: Broadband connection required (dial-up broadband connection is not 
recommended) with a minimum 8.0 KB/s connection rate PER USER. Non-standard (e.g., 
AOL) or dial-up modem connections will not work with NM HMIS.   

 Required browser is Firefox 7.1, a widely available open source freeware program, and 
must be capable of 128-bit encryption.  Browser version updates are periodically 
required to maintain functionality with updates to the HMIS software. 

 All costs and administration associated with the internet account reside solely with the 
user agency.   

 Security:  A computer-based or network-based firewall must be activated on all 
workstation PCs used to access NM HMIS.   Current virus protection software must be 
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activated, with a regularly scheduled update process for maintaining current virus 
definitions and software standards.   A screensaver must be activated and set for no 
greater than a 5 minute delay that requires a password to clear.  File encryption is 
required for all HMIS generated information transmitted via email or as an email 
attachment. 

 

B.6. Required Training 
 
Policy:  The NM HMIS project is responsible for defining training needs and standards, 
and organizing and providing required training sessions for Authorized Agencies.  Individuals 
who need to enter data in the HMIS software or are assigned to serve as Agency Administrator 
are required to complete a full day HMIS User Training and to pass a post-test of comprehension 
and data entry quality before being granted access to the software and “live” database.  When 
new HMIS software functionality is available, or when HUD HMIS data standards are revised, 
additional trainings regarding the upgrade may be required. 
 
Procedure: NM HMIS will provide user training on a monthly scheduled basis.  Day-long 
sessions will be scheduled alternately in both the northern and southern regions of the State to 
facilitate availability and access to agencies.   Training schedules and locations will be 
announced by list serve and through the HMIS “news” announcement feature.  Special interim 
trainings may be requested, but will be provided at the discretion of the HMIS Project Manager.  
NM HMIS will also develop and provide optional “advanced” or “specialized” user trainings on 
an interim or as-requested basis, and will provide various training options, to the extent 
possible, based on the needs of HMIS users.  All NM HMIS trainings will provide either a User’s 
Manual or a Powerpoint presentation of the training materials in hardcopy for future reference 
by trainees, and updated versions of materials will be announced and posted for distribution on 
the NMCEH website.    Data entry workflow checklist aids are available through the NM HMIS 
ServicePoint “News” tab.  A user is considered trained upon having successfully passed a test of 
training comprehension and data entry quality.  Administrators and users who demonstrate 
repeated problems in complying with NM HMIS policy and procedures or in maintaining data 
quality standards may be suspended from NM HMIS access and required to attend remedial 
training at the sole discretion of NM HMIS.   

The HMIS User Training will cover several topics related to the HMIS programs operations.  
Topics will include: 
 HMIS Account Policy and Procedures Overview 
 Service Point (HMIS) Orientation 
 HMIS Policies and Procedures 
 Client Privacy and Confidentiality 
 Data Entry and Data Quality Management 
 Basic report generation 
 Account Administration 
 Technical Assistance 
 Service Point Data Entry and Quality 
 Test of Trainee Comprehension and Data Entry Quality  
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There are several prerequisites for attending HMIS User training: 
1. The agency must have signed and returned the New Mexico Interagency Data Sharing 

Agreement before the individual can attend HMIS User training. 
2. The agency must have designated an Agency Administrator. 
3. The agency’s HMIS profile(s) must be completed. 

 
Upon successful completion of the End User Training, as demonstrated by passing a test of 
training comprehension and data entry quality, the new user will be provided access to HMIS 
appropriate to their assigned security level.  If a user is identified as failing to meet or maintain 
basic data quality standards (accuracy and completeness of client record), the user will be 
notified of the problem(s) and provided technical assistance by HMIS staff.  If the problem 
continues, or new problems with data quality arise, the user account will be locked and the user 
will be required to attend HMIS training as remediation.  HMIS will not schedule special 
trainings solely to accommodate suspended users. 
 

B.7. NM HMIS Agreement Suspension/Termination and Data Ownership 
 
Policy:  A participating agency may terminate its participation in NM HMIS by notifying the 
Project Director.  Likewise, NM HMIS may terminate a participating agency and its users with 30 
days notice upon failure to resolve critical compliance issues.  NM HMIS may suspend an agency 
or user from system access with 24 hour notice for critical performance issues.   
 
Procedure:   Upon suspension or termination, the agency is not entitled to reimbursement of 
current user license fees.  Upon termination, an agency may request a spreadsheet copy of 
their NM HMIS data records or purchase special customized export options from Bowman LLC.   
Upon termination, all agency data previously entered in HMIS must be retained in the system 
but will be closed to prevent future changes.   
 

C. Data Collection, Quality Assurance and Reporting 
 
C.1. Ethical Data Use 
 
Policy:   Data contained in the NM HMIS will only be used to support or report on the delivery 
of homeless and housing services in New Mexico. Each HMIS User will affirm the principles of 
ethical data use and client confidentiality contained in the NM HMIS Policies and Standard 
Operating Procedures Manual and the HMIS User Agreement.   Each Authorized Agency must 
have a written privacy policy that includes policies related to employee misconduct or violation 
of client confidentiality.  All HMIS Users must understand their Agency’s privacy and consent 
policy, and a signed policy statement must become a permanent part of the employee’s 
personnel file. 
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Procedure:   All NM HMIS users will sign an HMIS User Agreement before being provided access 
to the NM HMIS.   Any individual or Authorized Agency misusing, or attempting to misuse HMIS 
data will be suspended or terminated from access to the database. 
 
C.2 Data Access Computer Requirements 
 
Policy:   NM HMIS prohibits users from accessing client data at any level from any home, public, 
or shared computer outside the Authorized Agency with which the user and user license is 
associated.  Within the agency, workstations used to access NM HMIS should be set up to 
assure the security, confidentiality, and privacy of all client data.  Questions about security of 
the NM HMIS should be referred to the Project Director. 
 
Procedure:   Bowman ServicePoint has password protection, including 45-day automatic reset 
of password, as well as an automatic time-out feature if the active application has been idle for 
more than five minutes. Each Authorized Agency shall take appropriate steps to ensure that 
authorized users only gain access to confidential information on a “need-to-know” basis.  
 Each Authorized Agency and Agency Administrator is responsible for: 

a) Physical Space. Authorized Agencies must take reasonable steps to insure client 
confidentiality when licensed users are accessing the NM HMIS. Licensed users are 
required to conduct data entry in a protected physical space to prevent unauthorized 
access to the computer monitor while confidential client information is accessible.  The 
monitor should be positioned so that non-authorized persons are unable to view the 
screen inadvertently, especially when accessing client data through NM HMIS.    

b) As stated in the NM HMIS User Agreement, UNDER NO CIRCUMSTANCES IS NM HMIS TO 
BE ACCESSED FROM A WORK STATION LOCATED PHYSICALLY OUTSIDE OF A LICENSED 
USER AGENCY, INCLUDING ANY HOME OR PUBLIC-ACCESS (e.g., internet café, public 
library) COMPUTER OR CONNECTION SITE OR SHARED PC.  HMIS must be accessed 
through a computer either dedicated to HMIS use or limited to access only by authorized 
HMIS users and administrators.  Failure to comply with this requirement can result in 
user and/or agency account termination.  

c) Time-Out Routines: Whenever a user is out of direct line of sight of their active HMIS 
workstation, the user is required to log out of HMIS until such time as they physically 
return to the workstation. 

d) A computer-based or network-based firewall must be activated on all workstation PCs 
used to access NM HMIS.   Current virus protection software must be activated, with a 
regularly scheduled update process for maintaining current virus definitions and 
software standards.   A screensaver must be activated and set for no greater than a 5 
minute delay that requires a password to clear.  File encryption is required for all HMIS 
generated identifying information transmitted via email or as an email attachment. 

e) If the HMIS is accessed over a network, the network must be protected by a hardware 
or software firewall at the server. A stand-alone machine that accesses HMIS must also 
have a hardware or software firewall installed and active. This may be the firewall 
protection included as part of the operating system or the virus protection software 
installed on the computer. 
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f) File encryption and decryption capability if the agency is to transmit identifying data to 
any other party through online resources.   

 
C.3. Required Data Collection 
 
Policy:   Providers funded by HUD through the Continuum of Care (CoC) HOPWA, or ESG 
programs are required to participate in HMIS by HUD (likewise other federal agencies may 
mandate HMIS participation by their funded programs). Providers may also be funded through 
MFA or CABQ with similar data collection and reporting requirements.  This includes the 
collection of the program-specific and client-specific universal data elements as defined by HUD 
for all clients served through HUD funding (Homeless Management Information System Data 
Standards, Revised Notice: March 2010, U.S. Department of Housing and Urban Development, 
Office of Community Planning and Development).  All Authorized Agencies that participate in 
HMIS are considered “Covered Homeless Organizations” (CHO) and are required to comply with 
HUD’s HMIS Data and Technical Standards unless those standards are in conflict with other 
federal or local laws.  Authorized agencies are responsible for knowing and meeting their own 
contract and/or grant requirements and schedules; NM HMIS does not track this information.  
Domestic Violence Shelters (per the Violence Against Women Act of 1994 (VAWA): Public Law 
103-322, reauthorized December 2005) and Legal Aid Services are exempted from entering 
client data in HMIS, but are required to utilize a “comparable database” that segregates data 
separately from HMIS.  NM HMIS is currently working with the NM Coalition Against Domestic 
Violence to develop such a comparable database solution.   DV agencies meanwhile must 
continue to utilize hardcopy files and alternative methods of tracking and aggregating client 
data to meet reporting requirements. 
 
Procedure:  Data must be collected separately for and specific to each family member in a 
household, including all children and household members, rather than collecting data for the 
family as a whole or only for the Head of Household.  Likewise, all program enrollment and 
funded service provision detail must be included in each client record.  If a client refuses or is 
unable to provide basic information, providers shall, at a minimum, enter each client as an 
Anonymous Entry into the NM HMIS. Authorized Agencies may choose to collect more client 
information for their own case management and planning purposes. 
 

C.4. Non-Duplication of Records and Inter-Agency Data Sharing 
 
Policy:  NM HMIS will establish agency and program profiles such that client information may 
be shared among users of that agency.  For purposes of de-duplication, NM HMIS requires that 
all agencies/programs share client demographic information (First and Last Name, DOB, SSN, 
race/ethnicity, gender) sufficient to determine if an individual currently exists within the 
database archive.  NM HMIS will also establish customized levels of service data sharing 
between agencies as needed upon their mutual request and agreement, and upon approving 
policy and procedure for their shared use . 
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Procedure:  Prior to entering a new client or service record in NM HMIS, users are required to 
perform a client record search to determine if the client has an existing record in the system.  
To prevent client duplication in HMIS, if a client record search indicates that the client has an 
existing record in NM HMIS, the user will maintain the existing client ID reference number.  NM 
HMIS will conduct regular and ongoing full system reviews to identify any possible instances of 
client duplication or record duplication in HMIS.  If a suspected duplicate is identified, the Data 
Quality Coordinator will contact the agencies involved to assist them to confirm if duplication 
has actually occurred, and to align any identified duplicates (including removal of redundant 
records).  In case of duplication, data entry correction will be primarily the charge of the 
agency/user that created the duplication.  
 
C.5. Extracted Data 
 
Policy:  NM HMIS users will maintain the security of any and all client data extracted from 
the database and stored locally, including all data used in custom reporting.  NM HMIS users 
will not electronically transmit any unencrypted client data across a public network or the 
internet.  Unencrypted data may not be sent via email attachment. HMIS users should apply the 
same standards of security for local files containing client data as within the HMIS database 
itself.  NM HMIS will only publicly report aggregate and/or de-identified data, unless acting in 
response to a duly issued court order or subpoena, or to supply HUD required client lists for 
program audit purposes. 
 

Procedure: Data extracted from the database and stored locally will be stored in a secure 
location (not on floppy disks/CDs or other temporary storage mechanisms like flash drives or on 
unprotected laptop computers, for example) and identifying information will not be 
transmitted outside of the private local area network unless it is properly protected via 
encryption or by adding a file-level password. The NM HMIS staff can provide help in 
determining the appropriate handling of electronic files. All security questions will be addressed 
to the NM HMIS Project Director. Breach of this security policy will be considered a violation of 
the user agreement, which may result in user suspension or account termination.  Public data 
reports and presentations derived from NM HMIS must be aggregated and de-identified.  
 

C.6. Client Rights and Confidentiality of Records 
 
Policy:  Clients have the right of refusal to provide personal identifying information to the HMIS, 
except in cases where such information is required to determine program eligibility or is 
otherwise required by the program’s funders.   For the purposes of NM HMIS, identifying 
information unique to an individual that may be used uniquely or in combination to identify a 
specific person comprises the following data fields: first and last name, date of birth, address, 
and social security number.  Such refusal or inability to produce the information shall not be a 
reason to deny eligibility or services to a client. When a client exercises his/her right of refusal, 
de-identified demographic (anonymous) information should still be collected and entered into 
the HMIS. The NM HMIS System allows each Authorized Agency to determine whether it 
operates under a protocol of implied consent or informed consent to include personally 
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identifying client data in the HMIS.  Depending on the Authorized Agency protocol, minimal 
standards must be met.  An Authorized Agency must adopt one protocol and apply it universally 
to all clients whose data is entered, stored, or reported through NM HMIS.   Refusal to allow 
personal identifying information in NM HMIS does not preclude the responsibility to collect and 
report required client information and to maintain records in the agency’s client hardcopy file.  
At any time, clients may request that their personally-identifying information be removed from 
the NM HMIS.  Any client may request to view, or obtain a printed copy of, his or her own 
records contained in the NM HMIS. The client will also have access to a logged audit trail of 
changes to those records. No client shall have access to another client’s records in the NM 
HMIS.  Participating agencies may require their NM HMIS users to sign a confidentiality 
agreement binding them to additional or more stringent privacy standards and policies (e.g., 
HIPAA). 
 
Procedure:  Each Authorized Agency is required to post a notice about their privacy policy in a 
place where clients may easily view it (e.g., at the point of intake, on a clipboard for outreach 
providers, in a case management office). The privacy posting must specifically include a 
statement about the uses and disclosures of client data in NM HMIS.  Each workstation, desk, or 
area that is involved with HMIS data collection must visibly post the Privacy Policy Notice in the 
immediate vicinity. If an agency serves Spanish-speaking clients, the agency should attempt to 
provide a translated Spanish version of the Privacy Policy Notice.  If an agency has a website, the 
Privacy Policy Notice must be posted on that website. 
 

 Implied Consent:  Written authorization for inclusion of a client’s personally identifying 
data in HMIS is not required, but is inferred when a client accepts the services offered 
by the program and when the privacy posting is displayed for client review.  NM HMIS 
requires that agencies document that all adult clients (and head of household for 
families with children) have been referred to the posted privacy rights notice and have 
understood it.   

 Informed Consent: Written authorization for inclusion of a client’s personally identifying 
data in HMIS is required, specifically stating that the client has been provided their NM 
HMIS data privacy rights, understands them, and has either provided or restricted use of 
the data in NM HMIS.    

 
Upon the client’s request for data removal or change from the NM HMIS, the Agency 
Administrator will delete all personal identifiers of client data within 72 hours. A record of these 
transactions will be kept by the Agency Administrator.  The agency should follow applicable law 
regarding whether to change information based on the client’s request. A log of all such 
requests and their outcomes should be kept on file in the client’s record.  Agencies cannot deny 
services to an individual solely on the basis of the individual deciding not to participate in HMIS. 
 

C.7. Client Grievance 
 
Policy:   Clients must contact the Authorized Agency with which they have a grievance for 
resolution of HMIS problems. Authorized Agencies will report all HMIS-related client grievances 
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to the NM HMIS Project Director. If the Authorized Agency’s grievance process has been 
followed without resolution, the Authorized Agency may elevate the grievance to the NM HMIS 
Governing Committee as outlined in Section A.9.  No detrimental action or punishment will be 
taken against a client if they choose to file a grievance. 
 
Procedure:  Each Authorized Agency is responsible for answering questions, complaints, and 
issues from their own clients regarding the NM HMIS.  Authorized Agencies will provide a copy 
of their privacy policy and/or of the NM HMIS Policies and Standard Operating Procedures 
Manual upon client request. Client complaints should be handled in accordance with the 
Authorized Agency’s internal grievance procedure, and then escalated to the NM HMIS Project 
Director in writing if no internal resolution is reached.  NM HMIS  is responsible for the overall 
use of the HMIS, and will respond if users or Authorized Agencies fail to follow the terms of the 
HMIS agency agreements, breach client confidentiality, or misuse client data. Authorized 
Agencies are obligated to report all HMIS-related client problems and complaints to the NM 
HMIS Project Director, which will determine the need for further action and respond 
accordingly within 30 calendar days. Resulting actions might include further investigation of 
incidents, clarification or review of policies, or sanctioning of users and Agencies if users or 
Agencies are found to have violated standards set forth in HMIS Agency Data Sharing 
Agreements or the Policies and Standard Operating Procedures Manual.   
 

C.8. Data Quality Assurance 
 
Policy:  NM HMIS Authorized Agencies and their Users are responsible for the accuracy of their 
data entry.  Authorized Agency leadership will be responsible for ensuring that data entry by 
users is being conducted in a timely manner and will also ensure the accuracy of the data 
entered.  Users or agencies that do not maintain basic HMIS data quality standards as set by 
HUD may be suspended from NM HMIS until a remediation plan has been established. 
 
Procedure:   Intake staff at participating HMIS agencies must assure that all required 
information is collected accurately and completely from clients and maintained in their 
hardcopy files. HMIS users must assure that data is entered into HMIS accurately and 
completely.  Agency Administrators are responsible for monitoring and assuring the quality of 
data for their own program(s).  In order to test the integrity of the data contained in the NM 
HMIS, the NM Data Quality Coordinator will perform regular data integrity checks, including 
draft Annual Performance Reports (APR).  Comprehensive and detailed data quality memos will 
be provided on a semi-annual basis for all participating programs to identify data quality issues 
that affect program reporting or basic data integrity.   Data quality memos may also be 
requested by participating agencies as needed from the Project Director.   Any patterns of error 
will be reported to the Agency Administrator. When patterns of error have been discovered, 
users will be required to make corrections and/or attend remedial training, and will be 
monitored for compliance.   NM HMIS staff is available upon a work order request to assist 
Agency Administrators to run data quality reports that identify specific data records with data 
quality issues, as well as to recommend best fixes and remedial strategies.   
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C.9.  Data Timeliness 
Policy:  In order to minimize duplication of services and use of funds, and to promote 
consistency and constancy of the information managed, NM HMIS requires that changes or 
updates to a client record, including but not limited to changes in program enrollment and 
instances of service provision, household composition, income and benefits, and any other 
required data element, be entered in the database within five working days.  Identified 
duplicate records must be managed by the agency responsible for the duplicated record within 
three working days of notification by NM HMIS. 
 
Procedure:  At this time NM HMIS does not monitor for data timeliness.  However, client 
records with missing time-sensitive elements (e.g., client exit, service entry/exit) that spuriously 
affect reported indicators such as client length of stay or that result in apparent instances of 
“double dipping” will be required to immediately remedy the missing information.  NM HMIS 
may be required by specific funding sources to report instances of apparent client duplication 
of services, and agencies so involved will need to resolve as required by the funder, including 
but not limited to financial reimbursement. 
 
C.10. Public Data Retrieval and Support 
 
Policy:   NM HMIS will entertain all requests for data from entities other than Authorized 
Agencies or clients. No individual client data will be provided to any group or individual that is 
neither the Authorized Agency that entered the data or the client her- or himself. NM HMIS will 
only publish aggregate reports to the public. Authorized Agency Administrators are trained to 
create custom reports on their agency data. De-identified data sets may be provided to public 
entities, including HMIS funders, based on specific requests and for specific purposes.   
 
Procedure:   In order to advance planning and advocacy efforts appropriately, NM HMIS is 
charged to analyze and report supporting information on homelessness and housing in New 
Mexico. All requests for data from anyone other than an Authorized Agency or a client will be 
directed to the NM HMIS Project Director for approval.  No individually identifiable client data 
will be reported in any of these documents.  Authorized Agency Administrators will be trained 
in the use of reporting tools, and the NM HMIS will provide advanced training on basic data and 
statistical analysis, as well as a “tool box” of query and templates for reports for use by Agency 
Administrators. 
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Definitions 
  
Some of the terms used in this Policies and Standard Operating Procedures Manual may be new 
to many users.  
 
Agency: Shall mean any organization that provides outreach, shelter, housing, employment 
and/or social services to homeless people.  An agency operates through Program(s) that target 
specific groups or needs and administer and provide various types of direct service(s). 
Agency Administrator: The person responsible for system administration at the 
agency level. This person is local organizational contact for NM HMIS administration, provides 
basic first-level assistance to users in their agency, and tracks user accounts and licenses at 
their agency. 
Authorized Agency: Any agency, organization or group who has an HMIS Interagency Data 
Sharing Agreement and/or User Agreement with NM HMIS, and an active account to access the 
NM HMIS database.  
Client: Any recipient of services provided by an Authorized Agency. 
Client-level Data: Data collected or maintained about a specific person.  
Continuum of Care (CoC): The State of New Mexico is organized into two Continuums of Care 
(CoC). Each CoC is responsible for working with the homeless service providers in their 
geographic area to develop capacity and policy for the delivery of housing and services to 
homeless families, individuals, youth, and persons with disabilities. The two CoCs in New 
Mexico are: 
 City of Albuquerque  (COA) – Homeless Service Providers within the city limits of 

Albuquerque; HUD CODE NM-500 
 Balance of State  (BOS) – homeless service providers throughout the remainder of New 

Mexico; HUD CODE NM 501 
Database: An electronic system for organizing data so it can easily be searched and 
retrieved; usually organized by fields and records. 
De-identified Data: Data that has been stripped of personally identifying information. 
De-Duplication: Data that has been filtered to remove redundant and duplicative client 
information records. 
Encryption: Translation of data from plain text to a coded format. Only those with the 
“key” have the ability to correctly read the data. Encryption is used to protect data as it 
moves over the internet and at the database level through the use of special software. 
Firewall: A method of controlling access to a private network, to provide security of 
data. Firewalls can use software, hardware, or a combination of both to control access. 
HMIS: Homeless Management Information System. This is a generic term for any 
system used to manage data about homelessness and housing. 
HUD HMIS Data and Technical Standards (the Standards):  The March, 2010 revision of the 
Homeless Management Information Systems (HMIS) Data and Technical Standards Final Notice 
(69 FR 146, July 30, 2004) that adds a new set of Program Description Data Elements, and 
revises the Data Standards for Universal Data Elements and Program-Specific Data Elements as 
published in the July 30, 2004 Federal Register, Vol. 69, No. 146, pp. 45888 through 45934. All 
other sections of the 2004 notice remain in effect at this time.  HUD is currently finalizing the 
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proposed 2013 HMIS Data Standards (Notice CPD-13-017) to revise the Revised Notice of March 
2010.  The Notice includes changes in data elements necessary to support data collection and 
reporting for projects funded under Title IV of  the McKinney-Vento Homeless Assistance Act 
(42 U.S.C. 11360 et seq.) (McKinney-Vento Act), as amended by the Homeless Emergency 
Assistance and Rapid Transition to Housing (HEARTH) Act of 2009. 
Identifying Information: Information that is unique to an individual and that may be 
used uniquely or in combination to identify a specific person: first and last name, date of birth, 
address, and social security number. 
User: An individual who uses a particular software package; in the case of the NM HMIS, the 
Bowman ServicePoint database software. 
User License: An agreement with a software company that allows an individual to use 
the product. In the case of ServicePoint, user licenses are agreements between NMCEH and 
Bowman Systems LLC that govern individual connections to the NM HMIS. User licenses cannot 
be shared. 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Summary of NM HMIS Standard Operating Procedures (SOP) For Users 
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NM HMIS SOP Section Reference  

User Agreements and Training Requirements: All 
prospective users must sign and submit a license 
agreement, and successfully complete HMIS training, 
before being provided access to the NM HMIS. 

 A.5. User Access Security Levels 
and Account Management  

 B.1. Access to Core Database 

 B.2. NM HMIS Agency Data 
Sharing Agreements and User 
Licenses 

 B.6. Required Training 
 

Agency Administrator:  All agencies utilizing NM HMIS 
must assign a staff person to serve as the Agency 
Administrator for NM HMIS. 

 A.4. Agency Administrators 

 

Communication and HelpDesk Work Requests: Users are 
responsible for communicating any and all problems or 
concerns about the NM HMIS through his/her Agency 
Administrator.  NM HMIS will maintain a HelpDesk 
function with regularly scheduled hours, but reserves the 
right to prioritize requests depending on workload, time 
sensitivity, and complexity. In such cases, the NM HMIS 
Program Manager will attempt to respond to Authorized 
Agency needs within three business days of the first 
contact with an estimated completion time.   

 A.6. NM HMIS Communication 
with Authorized Agencies 

 A.7. NM HMIS HelpDesk and 
Technical Assistance 

 

Data Sharing: Agencies utilizing NM HMIS are required to 
share client demographic information in order to perform 
a required client search prior to record creation in NM 
HMIS in order to minimize client duplication in the 
system.  Other levels of data sharing may be customized 
between agencies upon agreement and request. 

 B.2. NM HMIS Agency Data 
Sharing Agreements and User 
Licenses 

 C.3. Required Data Collection 

 C.4. Inter-Agency Data Sharing 

Client Rights, Consent, and Ethical Use of Data: Each 
agency and user must abide by the terms of their 
respective agency privacy policy, the NM HMIS SOPs and 
the Terms and Conditions of Bowman Systems 
ServicePoint.  Agencies must establish either an informed 
or implied consent process.  Clients may refuse to allow 
identifying information to be entered into NM HMIS and 
may not be penalized or refused services for this reason. 

 C.1. Ethical Data Use 

 C.6. Client Rights and 
Confidentiality of Records  

 

Data Removal, Review and Grievances: A consumer may 
request to see their HMIS data or may request that 
personally identifying information be removed from the 
HMIS. 

 C.6. Client Rights and 
Confidentiality of Records  

 C.7. Client Grievance 

 

Security and User Access: Each user is provided with a 
unique user name and password.  Passwords must be 
reset every 45 days. 

 A.5. User Access Security Levels 
and Account Management 

 B.7. NM HMIS Agreement 
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HUD Universal Data Elements: SUMMARY 

Suspension/Termination and 
Data Ownership 

Security and Data Retrieval: Agencies must adhere to all 
the NM HMIS SOP provisions regarding protection of 
client data that is retrieved from the HMIS or transmitted 
to any other source by electronic medium.. 

 C.2 Data Access Computer 
Requirements 

 C.4. Inter-Agency Data Sharing 

 C.5. Extracted Data 

 C.10. Public Data Retrieval and 
Support 

Data Collection and Data Quality: Each agency/program 
is required to collect a series of data elements depending 
on the type of program it operates. NM HMIS Authorized 
Agencies and their Users are responsible for the accuracy 
of their data entry.  Authorized Agency leadership will be 
responsible for ensuring that data entry by users is being 
conducted in a timely manner and will also ensure the 
accuracy of the data entered. 

 C.3. Required Data Collection 

 C.8. Data Quality Assurance 

 C.9.  Data Timeliness 
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Agency HMIS Setup Form 
 (Add additional sheets as needed) 

 

Agency Name: 
_____________________________________________________________________________ 

 

Physical Address:  ___________________________________________________________________________ 
 

Mailing Address:  
____________________________________________________________________________ 

 
Phone: ___________ Fax: ___________        Agency Email: ________________ Website: 

_________________ 

 

Primary Contact 
Name: ________________________________ Title: 
_____________________________________________ 

 
Phone: ________________                                  Email: ___________________  

 
Secondary Contact 

Name: ________________________________ Title: 
____________________________________________ 

 

Phone: ________________                                  Email: ___________________  

 
Operational Information 

Hours of operation: 
__________________________________________________________________________ 
 

Languages Spoken: 
__________________________________________________________________________ 

Volunteer Opportunities: 

______________________________________________________________________ 
 

Which of the following does your agency have?  (Pick all that apply) 

  Handicap Access     Brochures     Printed Directory 

 

Would you like your operational information to be provided to the public?       Yes     No    

 
Technical Agency Information 

Federal Employer ID Number: __________________                       DUNS Number: 
___________________ 
 

Legal Status (Non-Profit, Religious…): _______________________________ Year of Incorporation: 

______ 
 

Agencies in HMIS whose client program enrollment data you wish to be able to view for clients that you 
serve in common (Please List):  
______________________________________________________________ 
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Which of the following outcomes tracking modules would you like to include?  (Pick all that 

apply) 

 Shelter/Housing   Income  Employment  Mental Health  Substance Abuse  Life Skills 

 Disabilities  Food/Nutrition  Safety  Legal  Credit  Health Care Coverage  Mobility 

 Adult Education  Children’s Education  Child Care  Parenting Skills  Family Relations 

 Community Involvement 

Programs Administered by your Agency 
(Add additional sheets as needed) 

 
Technical Program Information 

 
Grant Number: ___________                       Program Name: ____________________________________                       
                                         
What is the funding source for this program? (Pick one) 

 HUD   City of ABQ   MFA   Other (Please Specify) _____________________________________  
 
Which New Mexico continuum of care is this program under? (Pick one) 

 ABQ (NM500)   Balance of State (NM501)  
 
What reports are you required to produce for this program (Pick all that apply; please be complete.) 

 APR   AHAR   HIC   PIT   Others (Please List) ______________________________________ 
 
Program Type (Pick one) 

 Emergency Shelter   Transitional Housing   Permanent Supportive Housing   
 Permanent Housing   Other: ________________  Services Only (Fill out capacity question below)   

 
Services Only Program Capacity: 
Households with Children _______ Households without Children _____ Households with only Children_______ 
 
Program Site Configuration Type (Pick one) 

 Single Site Single Building     Single Site Multiple Buildings     Multiple Site   N/A 
 
Site Type (Pick one) 

 Residential     Residential-Special Needs Only     Non-Residential 
 
Housing Type (Pick One)     

 Mass Shelter/Barracks   Dormitory Hotel/Motel   Shared Housing   SRO    Single Apartment 
 Home/Townhouse/Duplex   Non Residential   N/A 

 
Program Eligibility Information 

 
Program Eligibility Requirements: ______________________________________________________________ 
 
Does this program serve any clients who are NOT homeless?   Yes   No   
 
Program Intake Procedure: _____________________________________ Program Fees (If any): ___________ 
 
Shelter Requirements (If applicable): _________________________________________________________ 
 
Cities and Counties Served by this program (Please List): ________________________________________ 
_______________________________________________________________________________________ 
 
Target Populations (Pick all that apply)*   SM    SF    SMHC   SFHC   MFHC   YM   YF   
 
Secondary Target Population (Pick One):   N/A    DV    Veterans   HIV/AIDS 
 
*SM-Single Males   SF-Single Females   SMHC-Single Males with children  SFHC-Single Females with children   
MFHC-Male and Female adults with children   YM-Unaccompanied Males under 18   YF-Unaccompanied Females under 18 
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Services provided through this program (Please be complete) 

 
1.  ________________________________________ 2.  ____________________________________________  

 
3.  ________________________________________ 4.  ____________________________________________  

 
5.  ________________________________________ 6.  ____________________________________________   

 

7.  ________________________________________ 8.  ____________________________________________   

 
Residential Units in this program* 

 
Number of Units for Households with children ______                    
 

Number of Units for Households without children ______               

 

Year Round Beds in this program** 

 
Number of Beds for Households with children ______                    

 
Number of Beds for Households without children ______               

 

Number of Beds for chronically homeless***____            

 

Seasonal/Overflow/Voucher Beds in this program 

 
Number of Seasonal Beds ______                             Start Date __/__/__ End Date __/__/__                                   
 

Number of Overflow Beds ______                             Start Date __/__/__ End Date __/__/__                                                          
 

Number of Voucher based Beds ______                             

 
*Definition of a unit: A self contained area with its own separate entrance intended or used for residence. 
 
**Definition of a year-round bed:  A permanently sited space strictly dedicated to accommodate the residential needs 
of one individual.  A unit may contain more than one bed.  (Overflow or winter-only beds are counted separately 
below.) 
 
***Chronically homeless person: An unaccompanied homeless individual (age 18 or older) with a disabling condition 
who has either been continuously homeless for a year or more OR has had a least four episodes of homelessness in 
the past three years. 
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New Mexico Homeless Management Information System  
Agency Participation and Interagency Data Sharing Agreement 

 
Agency: _______________________________________________________________ 
 

The New Mexico Coalition to End Homelessness ("NMCEH"), the New Mexico Mortgage Finance Authority 
("MFA") and the City of Albuquerque ("City") jointly administer the State of New Mexico Homeless 
Management Information System ("HMIS"). Agencies throughout the state ("Agencies") are required to use 
the HMIS to report information to MFA, the City, and to the U.S. Department of Housing and Urban 
Development ("HUD"), unless prohibited from doing so by VAWA. Other Agencies may participate voluntarily. 
In order to provide accurate and unduplicated data to HUD, HMIS captures information about people at risk of 
homelessness or experiencing homelessness ("Clients") and allows participating programs to share certain 
information electronically about those Clients. Minimally, the required data for all participating entities 
consists of the most current definition of HUD universal data elements, but can include additional data 
collection and reporting elements per the requirements of agency-specific contract or grant agreements. 
Agencies are responsible for maintaining the accuracy, completeness, and timeliness of data entered in HMIS 
necessary to meet their grant or contract requirements. 
 

NMCEH is the Project Management Agency for HMIS. The Lead Contact Person for HMIS is:  
Mark Z. Oldknow, HMIS Project Director 

New Mexico Coalition to End Homelessness 
P.O. Box 865 

Santa Fe, NM 87504 
Phone: (505) 982-9000 
Email: Mark-O@nmceh.org 

 

All Agencies are required to inform clients that some of their information will be shared and are required to 
have all clients sign acknowledgement that they have been informed. Agencies may further elect to obtain 
specific written consent as to any of the client’s identifying information that will be entered into HMIS. 
Hardcopy of the acknowledgement and/or consent must be maintained in the client file at the agency. 
 

All Agencies must agree to follow the New Mexico HMIS Policies and Procedures and must further agree to 
adhere to the standards listed in this Agency Agreement ("Agreement"). Furthermore, all Users of HMIS 
("Users") must enter into the NM HMIS User Agreement ("User Agreement") and abide by the User 
Agreement. By establishing this Agreement, all Agencies agree to the following as they pertain to HMIS: 
 

 
 1. In order to assure that data-sharing can serve to identify and minimize potential redundant 
access to services (i.e., “double dipping”), all new client data, or changes to client data, 
including all Universal Data Elements and  program and service enrollment detail,  must meet a 
data timeliness standard and be entered in HMIS within 3 business days.   
2. Only the information specified in the New Mexico HMIS Policies and Procedures will be 
shared between Agencies.  

mailto:Mark-O@nmceh.org
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3. Information that is shared will not be used to harm any Client or their relatives. Denial of 
services based on regulatory eligibility requirements (e.g., double-dipping) shall not constitute 
harm.  
4. All identifying information and all information related to a Client's healthcare, substance 
abuse needs and services and family violence protection will be safeguarded and kept 
confidential according to the laws governing the protection of such information.  
5.  As required for all HMIS records, users will conduct a client duplication search in HMIS to 
determine whether a prospective client already exists within the system.  If a prospective client 
is identified as currently existing in the system, the user will determine whether the client is 
currently/actively enrolled in a homeless services program included in this data sharing 
agreement.  If the prospective client is currently enrolled with another agency as indicated in 
HMIS, the user will immediately contact that agency to confirm whether the client is receiving 
services which are redundant with those they are seeking from the user’s agency.  No agency or 
program will provide services to any client if it is established that the client is currently 
receiving the same or like services elsewhere. 
6.  A user will never alter in any way an existing record made by another agency or program 
without first consulting with the originating agency of that program to confirm accuracy and 
agreement of the proposed change.  This includes entering any intake or discharge assessment 
data that conflicts with existing data for a current/active program enrollment made by another 
agency.  Upon agreement, the originating agency of the data in question will make the 
identified change to the client HMIS record.  Any user violating this provision on multiple 
occasions will be suspended from HMIS access and participation. 
7.  A violation of this Agreement by the staff Users of any Agency will result in direct disciplinary 
action by the Agency.  
8. Identifying information will be deleted from the HMIS upon Client written request.  
9. Clients have the right to request a document containing information on their universal and 
program specific data of his/her HMIS record.  
10. The Agency will provide the original signed User Agreements to the NMCEH and is further responsible for 
immediately notifying NMCEH of any and all staffing changes in its organization. The Agency identifies the 
following individual as the HMIS Contact Person and Agency System Administrator: 

Name:    ___________________________________________________________ 
Title:    ___________________________________________________________ 
Agency:   ___________________________________________________________ 
Mailing address:  ___________________________________________________ 
City: ___________________________ State:  NM   Zip:  _______________ 

11. The Agency will maintain sole ownership of all data that it reports to HMIS and is 
responsible for maintaining and communicating up-to-date information regarding all of its 
current users of the HMIS.  
 

All Agencies are establishing this Agreement so that they will have the ability to enter and share 
certain Client information electronically using HMIS. This Agreement does not pertain to 
information that is not entered into HMIS.  
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As authorized representative of the Agency listed below, I am authorizing NMCEH to allow my Agency access 
to HMIS, and I further agree to follow all of the above policies and minimally to share basic client information 
from my Agency with other HMIS-participating Agencies as needed to prevent client duplication in HMIS. 
 
___________________________________________________________________________Printed Name 
and Title of Agency's Authorized Representative 
 
___________________________________________________________________________ 
Agency Name 
 
________________________________________________  _____/_____/__________ 
Signature        Date 
 
 
HMIS Visibility Groups (Data Sharing Pools) covered under this Agreement: 
 

1. Client Profile & Demographics Shared By:  All Agencies in HMIS 
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New Mexico Homeless Management 
Information System User Agreement  
 
 

Agency: ___________________________________________________________________  
 
This User Agreement is being made between the New Mexico Coalition to End Homelessness ("NMCEH") 
the Agency above, and ____________________________________________ (Staff Name).   By signing 
this User Agreement, I am acknowledging the following:  
 
General  

1) I understand that I will have access to the State of New Mexico HMIS and that HMIS contains 
sensitive, personal and private information about Clients who participate in HMIS and that this 
information is protected by law.  
2) I understand and agree to adhere to the New Mexico HMIS Policies and Procedures.  

 
Information & Database Access  

3) I understand that I will only access the data that is part of HMIS through authorized access 
granted by my agency's System Administrator. I will not attempt to gain access to areas of HMIS or 
other systems for which I have not been granted authority to access.  
4) I understand that I will have a User name and password, and I will not allow any other person(s) 
to have access to HMIS by using my User name and password, and I will not share this User name 
and password with any other staff or other persons.  
5) I understand that I will only access HMIS from a location that has been approved by my Agency's 
System Administrator in accordance with the New Mexico HMIS Policies and Procedures; I will not 
access HMIS from home or any public computer.  
6) As a staff member with a participating Agency, I am obligated to hold all information that I learn 
about the Clients in HMIS as confidential.  

 
Dissemination of Data  

7) I understand that only my Agency Administrator has authority to disseminate data from HMIS, 
and that any unauthorized copying or unauthorized dissemination of all or a portion of the data 
contained in HMIS is punishable by termination of employment; and may result in severe civil and 
criminal penalties and will be punishable to the maximum extent possible under the law. I 
understand that nothing in this section affects the handling of data generated by my agency and 
within my agency, which is subject solely to my agency's policies and procedures  
8) I will report to my Agency Administrator any data handling practices of any staff, which appear to 
fail short of this standard.  

 
End User Ethics  

9) With regards to information contained in HMIS, I understand that any deliberate action by me 
that adversely affects the resources of any Client, participating Agency or its employees is 
prohibited.  
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By signing this document, I agree to the terms of this User Agreement and I certify that I have read and 
will adhere to the New Mexico HMIS Policies and Procedures.         
 
 
___________________________________________________________________________  
Staff Name and Title 

  

______________________________________________________ _____/_____/________  
Signature         Date  
 
 
___________________________________________________________________________  
Agency System Administrator Name and Title  
 
 
______________________________________________________ _____/_____/________  
Signature         Date  
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New Mexico Homeless Management Information System  

HELPDESK TA WORK REQUEST FORM 
 
Please complete and submit this form to the NM HMIS Program Manager, Julie Jacquez by email 
attachment to: Julie-J@nmceh.org.   The Project Manager may follow up with the Agency 
Administrator for more detail or to assist with troubleshooting more complex issues or reports.   
Based upon workload, time sensitivity, and competing priorities, NM HMIS will contact you 
within three business days with an estimate of the timeframe in which you can expect a 
response.   
 
Date Submitted:  ______________________________________________________ 
Agency:   ______________________________________________________ 
Agency Administrator: ______________________________________________________ 
Email contact:   ______________________________________________________ 
Phone contact:  ______________________________________________________ 
 
Please describe in detail the issue, problem, or question you have with the NM HMIS, or any 
report or other information you require.  If there is a deadline you would like NM HMIS to try to 
meet, please specify: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 

mailto:Julie-J@nmceh.org
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SAMPLE 
 

NM HMIS Staff Confidentiality Agreement 
 
I understand that AGENCY NAME and staff have a legal responsibility to protect client privacy.  
To do that, it must keep client information confidential and safeguard the privacy of client 
information. In addition, I understand that during the course of my employment or other work with 
AGENCY NAME, I may see or hear other confidential information including operational and financial 
information, pertaining to the AGENCY NAME clients that must be maintained as confidential. 
Regardless of the capacity in which I work, I understand that I must sign and comply with this 
agreement in order to be hired or continue to work for AGENCY NAME.  
 
By signing this agreement, I understand and agree that:  
 
I will keep client information confidential, and that I will disclose client information only under the 
conditions described in the NM HMIS SOP Manual. I will not disclose client identifying information 
without specific written consent the client and agency supervisor. I will keep such information 
confidential and will only disclose such information if it is required for the performance of my job 
and after receiving the permission of my supervisor. I will not discuss any client-related information 
in public areas. I will keep all security codes and passwords used to access NM HMIS confidential at 
all times. I will only access or view client information for that which is required to do my job. If I 
have any questions about whether access to certain information is required for me to do my job, I 
will immediately ask my supervisor. I will not disclose, copy, transmit, inquire, modify, or destroy 
client information or other confidential information without permission from my supervisor. Upon 
termination of my job or position, I agree to continue to meet my obligations under this agreement.  
I understand that violation of this agreement may result in disciplinary action, up to and including 
termination of my employment, and this may include civil and criminal legal penalties as a result of 
the HIPAA Privacy Rule issued by the federal government.  
 
Signature: ______________________________________ Title: __________________________  
 

Print Your Name: ________________________________ Date: __________________________ 
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NMHMIS Program-Specific Intake Form 

 Please answer all questions.  Fill out one form for each family member at 

program entry. 

 
 

GENERAL INFORMATION 
     

First Name:         Middle Name:    
    
     

Last Name:            Suffix: _-
________________________ 
 

Are You the Head of Household?    Yes    No   
     If No, Name of Head of Household         Relationship 
____________________ 
 

Alias Name (if applicable):____________________________________________________________ 

Ever Received Services Under Different Name:    Yes      No      Don’t Know      Refused 

If Yes, then provide:  First Name:_________________________________________ Middle Name:_____________ 

 Last Name: ______________________________________________ Suffix: ______________ 

Date of Birth (mm/dd/yyyy):     / /    or:   Full   Approximate or Partial   
Don’t Know  Refused 
  

Social Security #: ______ – _____ – _________   Full   Partial   Don’t Know/Don’t Have   Refused 
 

Gender:    Male  Female   Transgender Male to Female  Transgender Female to Male   Other  Don’t 

Know  Refused 
 

Ethnicity:    Non-Hispanic/Non-Latino        Hispanic/Latino   Don’t Know    Refused 
 

Race (choose all that apply):      

 American Indian or Alaska Native  Asian  Black or African American 

 Native Hawaiian or Other Pacific Islander  White  Don’t Know  Refused 
 

For Adults (Age 18+) and Unaccompanied Minors  

Current Marital Status (choose one):   

 Married         Domestic Partner          Divorced          Separated           Widowed         

  Single            Common Law               Don’t Know     Refused 
 

For Adults (Age 18+) 

Military Background: 

    Served/Serving U.S. Military (veteran):   Yes         No        Don’t Know        Refused 
 

For All Individuals and All Family Members  

Disabling Condition:  
Do you have a disabling condition ? (to be answered by adults only after program entry, unless disabling condition is a 

requirement for program entry):      Yes         No          Don’t Know          Refused 
 

HOMELESS INTAKE 
 

Are You Homeless? (Housing Status):    Literally Homeless  Housed & at imminent risk of losing housing  

                                                                      Housed and at risk of losing housing   Stably housed    Don't know  

            Program Entry Date: _____/_____/_______    Exit Date: ____/_____/_______  Program Name/Grant: _________ 
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 Refused 
 
Where Did You Stay Last Night? (choose one):  

 Emergency Shelter, including Hotel or Motel Paid for with an 
Emergency Shelter Voucher. Migrant Shelter  

 Rental by Client, No Housing Subsidy 

 Foster Care Home or Foster Care Group Home   Rental by Client with VASH Housing Subsidy  

 Hospital (Non-Psychiatric)  Rental by Client with Other Housing Subsidy (Non-VASH) 

 Hotel or Motel Paid for without an Emergency Shelter Voucher  Safe Haven 

 Jail or Prison   Staying or Living in a Family Member’s Room, Apartment 
or House 

 Juvenile Detention   Staying or Living in a Friend’s Room, Apartment, or 
House 

 Owned by Client, No Housing Subsidy  Substance Abuse Treatment Facility or Detox Center 

 Owned by Client, With Housing Subsidy   Transitional Housing for Homeless Persons  

 Permanent Housing for Formerly Homeless Persons  Don’t Know 

 Place Not Meant for Habitation (Car or Other Vehicle, 
Abandoned Building, Bus/Train/Subway Station/ Airport, Outside 
Anywhere, Camping)  

 Refused 

 Psychiatric Hospital or Other Psychiatric Facility  Other 
_______________________________________________ 

 

If You Are Currently Housed, Are You Losing Your Housing Within 14 days?   Yes    No     Don’t Know  
  Refused 
 
How Long Have You Stayed at the Place You Spent Last Night? (choose one): 

 1 week or less  More than 3 months, but less than 1 year  Don’t Know 
 More than 1 week, less than 1 month  1 year or longer  Refused 

 1 month to 3 months   
 
Total Number of Times Homeless (INCLUDING THIS TIME - choose one):  

 0          1          2           3        4          5 to 7           8 to 10         11 or More      Don’t Know
  Refused 

 
Number of Times Homeless Within the Past Three Years (INCLUDING THIS TIME - choose one): 

 0          1          2           3        4          5 to 7           8 to 10         11 or More      Don’t Know
  Refused 

 
How Long Have You Been Homeless This Time?  (choose one): 

 Less than 1 month  7 to 11 months  6 to 10 years  Don’t Know 
 1 to 3 months  12 months to 2 years  More than 10 years  Refused 

 4 to 6 months  3 to 5 years   Not Applicable 

 
Tell Us about Your Last Permanent Address (where you last lived for 90 days or more) 

 

Last Permanent City:          State/Province  
   

Last Permanent Zip Code  _________________      

 Full  or Partial Don’t Know      Refused 
 

DOMESTIC ABUSE (For All Individuals and All Family Members ) 

Domestic Violence Victim/Survivor:     Yes        No           Don’t Know      Refused 
 
If yes, When Experience Occurred?: 
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INCOME & BENEFITS (For All Individuals and All Family Members ) 
Income From Work & Other Sources: 

Income Received From Any Source in the Past 30 Days:       Yes        No       Don’t Know       Refused 

Source of Income Receiving Source of Income? Amount Received 

Income in dollars (i.e. employment income)  Yes   No   Don’t Know   
Refused 

$_________ 

Unemployment Insurance:   Yes              No         $_________ 

Supplemental Security Income (SSI):   Yes              No         $_________ 

Social Security Disability Income (SSDI):   Yes              No         $_________ 

Veteran's Disability Payment:   Yes              No         $_________ 

Private Disability Insurance:   Yes              No         $_________ 

Worker’s Compensation:   Yes              No         $_________ 

Temporary Assistance for Needy Families (TANF):   Yes              No         $_________ 

General Assistance (GA):   Yes              No         $_________ 

Retirement from Social Security:   Yes              No         $________ 

Veteran’s Pension:   Yes              No         $________ 

Pension from Former Job:   Yes              No         $________ 

Child Support:   Yes              No         $________ 

Alimony/Other Spousal Support:   Yes              No         $________ 

Aid to the Needy and Disabled (AND):   Yes              No         $________ 

Old Age Pension (OAP)   Yes              No         $________ 

Other Sources: 

  If Other: Describe ___________________ 

  Yes              No          

$________ 

TOTAL MONTHLY INCOME Monthly Income From all Sources $________ 

Non-Cash Benefits (All Individuals and Family Members) 

Non-Cash Benefit Received from any source in the last 30 days:   Yes    No     Don’t Know    Refused 

 Yes No 

Food Stamps or Money Benefits Card (Supplemental Nutrition Assistance Program 
(SNAP): 

  

Food Stamps (or SNAP) Amount:     $_______________   

MEDICAID Health Insurance Program:   

MEDICARE Health Insurance Program:   

State Children’s Health Insurance Program:   

Women, Infants and Children (WIC):   

Veteran’s - VA Medical Services:   

TANF Child Care Services:   

TANF Transportation Services:   

TANF (Other TANF-funded Services):   

Section 8, Public Housing, or Other Rental Assistance or Housing Vouchers: 

(Through What Agency? 
___________________________________________________) 

  

Other Benefit Sources: (Through What Agency?)    

 

EDUCATION  
 

Education -  For Adults (Age 18+) and Unaccompanied Minors 

 Withn the past 3 months  More than 1 year ago   

 3 to 6 months ago   Don’t Know   

 6 to 12 months ago   Refused   
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Currently In School or Working on Any Degree or Certificate?:    
 Yes         No           Don’t Know          Refused 
 

Level of Completed Education: 
Received Vocational Training or Apprenticeship Certificate?:    Yes        No       Don’t Know    Refused 
 
Highest Level of Education Completed (choose one):  

 Nursery School to 4th Grade  10th Grade  GED  Don’t Know 

 5th or 6th Grade  11th Grade  Post Scondary  Refused 

 7th or 8th Grade  12th Grade, No Diploma  No schooling  

 9th Grade  High School Diploma   

If you have received a high school diploma, GED or enrolled in post-secondary education, what degrees have you received? 
(check all that apply):    

 None  Doctorate Degree  Don' Know 

 Associate’s Degree  Other Graduate/Professional Degree  Refused 

 Bachelor’s Degree  Certificate of Advanced Training or Skilled Artisan  

 Master’s Degree   
 

 
 

Children’s Education (for All Children between ages 5 and 17 only) 

Is your child In school now -  or if you are completing this form during summer vacation -  was your child enrolled during the past school 
year?:     Yes        No       Don’t Know       Refused 

If Yes, Current School Name: _________________________________________________________ 

           Current School District: ________________________________________________________ 

If Yes, was/is the child connected to the McKinney-Vento Homeless Assistance Act school liaison? 

 Yes        No       Don’t Know     Refused 

If Yes, Type of School:   Public      Parochial or Other Private School     Don't Know  Refused 

 
If Not Currently In School (Enrolled in School): 
   If Not In School, last date of enrollment:  __  __/ __ __ __ __ (Month/Year) 
    If Not in School, Why Not? (may check more than one): 
  

 None  Transportation  Don't Know 
 Residency requirements  Lack of available preschool programs  Refused
 Availability of school records  Immunization requirements 

 Birth certificates not available  Physical Examination requirements 

 Legal guardianship requirements  Other (e.g. Graduation from H.S.)  
 

 

EMPLOYMENT (for Adults (Age 18+) and Unaccompanied Minors) 
 

Employed:   Yes           No         Don’t Know        Refused         Child is a Minor 
 
If Currently Working, How Many Hours Worked in the Past Week: __________________________________ 
 
Type of Work:  Permanent         Temporary         Seasonal   Contract-Based        Don’t Know        Refused        
 
If unemployed, are you looking for work? If employed, Are you looking for additional employment or increased hours at 
current job? 
    Yes         No        Don’t Know       Refused   
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Means of Transportation: 
 

 Bicycle    Owns Car   Uses Bus
 Family/ Friends  Taxi 

 Handicap Transportation Walks  

 
 

 

MILITARY & VETERANS 
 

Served in the U.S. Military (from General Information Tab - Information automatically populated): 
 If Yes, Answer the following questions: 
  

 Client Serving or Has Served:  Yes   No    Don’t Know      Refused 
 

 If Veteran, Type of Discharge:   Honorable       General  Medical      Bad Conduct    Dishonorable     Other      
                                                       Don’t Know       Refused   

 What Branch Did You Serve, or Are Currently Serving?:  
    Navy        Army       Marines  Coast Guard  National Reserves     Air Force    
      Don’t Know  Refused        Other (Explain):_______________________________________        
 
 If Currently Serving, Anticipated Discharge Date (mm/dd/yyyy):   _______/_______/__________ 

Military Service (Check all that apply): 

 

 Persian Gulf Era to Present:  (Aug 1991 – Present)  Between WWII and Korean War:  (Aug 1947 – May 1950) 

 Post Vietnam Era:  (May 1975 – Jul 1991)  WW II:  (Sep 1940 – Jul 1947) 

 Vietnam Era:  (Aug 1964 – Apr 1975)  Don't Know 

 Between Korean War & Vietnam:  (Feb 1955 – Jul 1964)  Refused 

 Korean War:  (Jun 1950 – Jan 1955)  

 
How Many Months of Service/Active Duty in Total (Duration of Active Service)? ________________________ 

 
War Zone Service:  

      Served in a War Zone?:            Yes        No       Don’t Know       Refused 
 
       If Yes, How Many Months of Service in War Zone: ________ 
 

       If Yes, Received Hostile or Friendly Fire in War Zone? :    Yes        No         Don’t Know       Refused   
 
If Served In War Zone, Which Ones? (Check all that apply): 

 Europe:  South China Sea:  Persian Gulf: 

 North Africa:  China, Burma, India:  Other:  

 Vietnam:  Korea:  Don't Know 

 Laos and Cambodia:  South Pacific:  Refused
 

 

HEALTH - For All Individuals and All Family Members ) 
 

General Health Information (For All Individuals and All Family Members ) 
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General Health Rating (choose one):  Excellent     Very Good      Good       Fair      Poor      Don’t Know      Refused 
 

Currently Pregnant?:   Yes      No      Don’t Know     Refused 
                                   If Yes, What Is The Due Date ?: (mm/dd/yyyy):  ______/_______/___________ 
 

Health Information  (For All Individuals and All Family Members ) 

Disabling Condition? 
 
Disability Determination?  

 Yes 
 

 Yes 
  

 No 
 

 No 

 Don’t Know 
 

 Don’t Know 

 Refused 
 

 Refused 

Diagnosed HIV/AIDS:  Yes   No  Don’t Know  Refused 

        (If Yes)  Currently Receiving Service or Treatment for this 
       Condition or Received Services/Treatment Prior to Exiting 
the Program?  
 
Disability Determination? 
 
  

 Yes 
 
 
 
 Yes 

 No 
 
 
    
 No   

 Don't Know 
 
 
 
 Don't Know

 Refused 
 
 
 
 Refused 


Substance Abuse Problem:  Type of Substance Abuse 
Problem 

 

 

Disability Determination? 

 Alcohol 
Abuse 

 

 

 Yes 

 Drug 
Abuse 

 

 

 No    

 

 Both Alcohol 
and Drug 
Abuse 

 

 Don't Know 

 No 

 

 

 

 No 

     (If Yes)  Expected To Be of Long-Continued and Indefinite 
 duration and  Substantially Impairs Ability to Live 
Independently? 

 Yes  No     Don't Know  Refused

     (If Yes)  Currently Receiving Service or Treatment for this 
Condition or Received Services/Treatment Prior to Exiting the  
Program?     

 Yes  No     Don't Know  Refused

Mental Health Problems:   Yes  No  Don't Know  Refused 

       (If Yes)  Expected To Be of Long-Continued and Indefinite 
       duration and  Substantially Impairs Ability to Live 
Independently? 
 
Disability Determination? 

 Yes 
 
 

 Yes 

 No 

 

 

 No 

 Don't Know 

 

 

  Don't Know 

 

 Refused 

 

 

 Refused 

       (If Yes)  Currently Receiving Service or Treatment for this 
       Condition or Received Services/Treatment Prior to Exiting 
the Program?   

 Yes  No     Don't Know  Refused

Physical/Medical Disability:  Yes  No       Don’t Know       Refused

     (If Yes)  Currently Receiving Service or Treatment for this 
       Condition or Received Services/Treatment Prior to Exiting 
the Program?   
 
Disability Determination? 

 Yes 
 
 

 Yes 

 No    
 
 

 No       

 Don't Know 
 
 

 Don't Know 
 
 
 



 Refused




 Don't Know 


Developmental Disability:  Yes  No       Don’t Know       Refused
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       (If Yes)  Currently Receiving Service or Treatment for this 
       Condition or Received Services/Treatment Prior to Exiting 
the Program?   
 
Disability Determination? 
 
 
 

 Yes 
 
 
 
 Yes 

 No  
 
 
 
 No  
 
 
 
 

  

 Don't Know 
 
 



 Don't Know

 Refused 
 
 



 Refused

Chronic Health Condition:   Yes  No     Don't Know  Refused

        (If Yes)  Currently Receiving Service or Treatment for this 
       Condition or Received Services/Treatment Prior to Exiting 
the Program?  
 
 Disability Determination? 

 Yes  
 

 

 Yes 

 No    
 
 

 No   

 Don't Know 
 
 

 Don't Know 
 
 
 



 Refused




 Refused

 
 

Self Sufficiency Matrix- Summary  
 

 

Housing Domain: 
Homeless or threatened with eviction  
In transitional, temporary or substandard housing; and/or current rent or mortgage payment is unaffordable  
In stable housing that is safe but only marginally adequate  
Housing is safe, adequate, subsidized  
Housing is safe, affordable, adequate, unsubsidized  
Don't Know  
Refused  

Income Domain: 
No Income.  
Inadequate income and/or spontaneous or inappropriate spending.  
Can meet basic needs with subsidy; appropriate spending.  
Can meet basic needs and manage debt without assistance.  
Income is sufficient, well managed; has discretionary income and is able to save.  
Don't Know  
Refused  

 
 

 
 
 

 

 

 

FOR AGENCY USE ONLY:                  Go to Household Tab to Add Additional Family Members 

 (FOR AGENCY USE ONLY) 
If enrolling in // exiting out of housing program: If providing service(s): 
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1. Program Name: __________________________________ 

 Entry Date: ____/ _____/ ______ (if enrolling) 

 Exit Date: ____/ _____/ ______ (if exiting. Leave blank if 
client not exiting out of program) 

  

 

 

Service Name # 1: ________________________________________  

  ___________________________________________________ 

 

 Entry Date: _____/ ____/ ______ 

 Exit Date: _____/ ____/_______ 

 Status: Closed, Identified, or in Progress (check one) 

 #Units: ____________ 

 

If exiting from program: 

 
Reason for leaving (choose one):  

 Completed Program  Criminal Activity / Violence 

 Death   Disagreement with 
rules/persons 

 Left for housing opp. Before 
completing program

 Needs could not be met 

 Non-compliance with program  Non-payment of rent 

 Other (Please specify) 
___________________________ 
 
___________________________  

 Reached maximum time 
allowed 

 Unknown / Disappeared   
 

If providing service(s): 
 

Service Name # 2: ________________________________________  

  ___________________________________________________ 

 

 Entry Date: _____/ ____/ ______ 

 Exit Date: _____/ ____/_______ 

 Status: Closed, Identified, or in Progress (check one) 

 #Units: ____________ 
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Please copy additional pages as required. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

If exiting from program: 

 
Destination  (choose one):  

 Deceased   Don’t Know 

 Emergency shelter, including 
hotel or motel paid for with 
Emergency Shelter voucher  

 Foster care home or foster 
care group home  

 Hospital (non-psychiatric)  Hotel or motel paid for 
without emergency shelter 
voucher 

 Jail, prison or juvenile detention 
facility 

 Other (Please specify) 
_________________________ 
 
_________________________ 

 Owned by client, no housing 
subsidy  

 Owned by client, with 
housing subsidy 

 Permanent supportive housing 
for formerly homeless persons 
(such as SHP, S+C, or SRO Mod 
Rehab)  

 Place not meant for 
habitation (e.g. , a vehicle or 
anywhere outside) 

 Psychiatric hospital or other 
psychiatric facility 

 Refused 

 Rental by client, no housing 
subsidy  

 Rental by client, other (non-
VASH) housing subsidy  

 Rental by client, VASH Subsidy  Safe Haven 

 Staying or living with family, 
permanent tenure

 Staying or living with family, 
temporary tenure

 Staying or living with friends, 
permanent tenure

 Staying or living with friends, 
temporary tenure

 Substance abuse treatment 
facility or detox center

 Transitional housing for 
homeless persons (including 
homeless youth)

 

If providing service(s): 
 

Service Name # 3: ________________________________________  

  ___________________________________________________ 

 

 Entry Date: _____/ ____/ ______ 

 Exit Date: _____/ ____/_______ 

 Status: Closed, Identified, or in Progress (check one) 

 #Units: ____________ 

 

 

If providing service(s): 
 

Service Name # 4: ________________________________________  

  ___________________________________________________ 

 

 Entry Date: _____/ ____/ ______ 

 Exit Date: _____/ ____/_______ 

 Status: Closed, Identified, or in Progress (check one) 

 #Units: ____________ 
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NM HMIS Client Consent Form 

 
[Agency Name] 

 
The New Mexico Coalition to End Homelessness, on behalf of the New Mexico Continuums of Care, the 
New Mexico Mortgage Finance Authority and the City of Albuquerque, administers a computerized record 
keeping system, NM HMIS, which captures information about people experiencing homelessness, 
including their service needs. Many New Mexico agencies have decided to use NM HMIS as their data 
management tool to collect information on the clients they serve and the services they provide. 
 
How this process can benefit you is that basic information that you provided in your intake interview can 
be shared, with your written consent, from this service program to the other collaborating agencies that 
agree to adhere to privacy protection and confidentiality rules. The direct benefit to you is that this may 
speed up any future intake interviews at other agencies. 
 
If you consent, you are providing permission to enter and securely store your information, as well as that 
of your household members in NM HMIS, as well for Error! Reference source not found. to share your 
intake information with the other collaborating agencies to be used for an initial intake assessment. This 
information includes basic demographic information, residential, employment skills/ income, military/ legal. 
This will not take place unless you provide written consent. Medical, mental health or substance use 
history will be shared only with the New Mexico Coalition to End Homelessness for the purpose of 
compiling data summaries, but will not be shared with any other agency. 
 
You can choose to have any information that you have shared deleted from the system at any time. The 
information that you provide will also be used for reporting requirements and advocacy (without any 
identifying information). 
 
Your consent is helpful to our agency because it makes record keeping for our agency more efficient, but 
your consent is not required for you to receive services from our agency. 
 
 

I,    DO CONSENT 

 (Participant Name Printed)    

    DO NOT CONSENT 

 
to have information (demographic, residential, date of birth, social security number and veteran status) 
that I provided in intake interviews to staff at the agency named below to be shared electronically with the 
other collaborating agencies using NM HMIS, and to have other personal information (medical, mental 
health, substance use history, income, housing, goals and outcomes) that I provided in intake and exit 
interviews to staff at the agency named below to be shared electronically with the New Mexico Coalition 
to End Homelessness for the purpose of compiling data summaries. 
 
I understand that I may ask to have this information removed from NM HMIS at any time in the future 
 
 
   

Participant Signature  Date 
   

Agency Signature  Date 
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PSH


			Permanent Supportive Housing


												2007-2008									2008-2009									2009-2010									2010-2011									2011-2012


			Agency			Project Name			Project Sponsors			Total % exiting who stayed at least 7 months - Alternate Method*			Total % who stayed at least 7 months - HUD method			Total % in program or exit to PH			Total % exiting who stayed at least 7 months - Alternate Method*			Total % who stayed at least 7 months - HUD method			Total % in program or exit to PH			Total % exiting who stayed at least 7 months - Alternate Method*			Total % who stayed at least 7 months - HUD method			Total % in program or exit to PH			Total % exiting who stayed at least 7 months - Alternate Method*			Total % who stayed at least 7 months - HUD method			Total % in program or exit to PH			Total % exiting who stayed at least 7 months - Alternate Method*			Total % who stayed at least 7 months - HUD method			Total % in program or exit to PH


			Bernalillo County			Renee's Project**			n/a			n/a			n/a			n/a			n/a			n/a			n/a			n/a			n/a			n/a			n/a			n/a			n/a			n/a			n/a			n/a


			Catholic Charities			Partners in Housing			Barrett Foundation			n/a			86%			71%			100%			80%			100%			100%			100%			100%			100%			100%			100%			88%			88%			88%


									Catholic Charities			n/a			48%			60%			77%			59%			82%			89%			89%			100%			96%			83%			72%			92%			92%			94%


			City of ABQ			Shelter Plus Care			TLS			n/a			86%			93%			91%			80%			89%			92%			64%			94%			91%			63%			94%			100%			83%			85%


			Goodwill			Pathways to Housing			n/a			n/a			n/a			n/a			100%			60%			100%			100%			89%			83%			100%			68%						100%			68%			84%


			SHC			Sevegram			n/a			n/a			91%			83%			96%			96%			96%			96%			83%			87%			96%			82%			85%			100%			83%			97%


			SHC			Downtown@700-2nd			n/a			n/a			n/a			n/a			n/a			n/a			n/a			n/a			n/a			n/a			100%			90%			70%			100%			90%			70%


			The Crossroads			Permanent Housing			n/a			n/a			74%			96%			73%			48%			79%			91%			74%			93%			71%			50%			77%			98%			85%			88%


			The Crossroads			PH for chronically homeless			n/a			n/a			71%			93%			86%			60%			75%			88%			70%			90%			100%			82%			85%			100%			93%			93%


			TLS			Mesa House			n/a			n/a			75%			92%			100%			100%			100%			100%			100%			100%			100%			100%			91%			100%			89%			100%


			City of ABQ			Shelter Plus Care			St. Martin's - Casa de Phoenix			n/a									69%			50%			80%			66%			48%			77%			56%			42%			65%			-			-			-


									St. Martin's - CRT			n/a																		82%			80%			80%			100%			88%			92%			-			-			-


									St. Martins - CdP and CRT combined																		-			-			-			-			-			-			-			88%			70%			85%


									Albuquerque Health Care for the Homeless			n/a			50%			72%			88%			64%			84%			100%			84%			86%			82%			67%			74%			99%			87%			91%


			*The HUD-required formula requires us to include those PSH clients who entered more than 1/2 way through the program year, and thus did not have a chance to be in the PSH for at least 7 months. The IRC also calculate this outcome using an alternative formula. This alternative formula is also problematic, but can help give a more complete picture.


			*Renee's Project just began in 2011, not enough data yet to calculate outcomes.








TH


			Transitional Housing


			Agency			Project Name			Project Sponsor			2007-2008
% exiting to PH			2008-2009
% exiting to PH			2009-2010
% exiting to PH			2010-2011
% exiting to PH			2011-2012
% exiting to PH


			Barrett Foundation			Casa Milagro			n/a			89%			14%			50%			67%			43%


			City of Albuquerque			Transitional Housing			Catholic Charities			57%			80%			78%			71%			71%


									Barrett			80%			80%			91%			94%			71%


									Safe House			90%			80%			93%			69%			98%


									St. Martins - Solid Ground			44%			59%			48%			46%			76%


									St. Martins - Scattered Site									67%			57%


			Catholic Charities			Proyecto La Luz			n/a			71%			79%			73%			84%			86%


			Transitional Living Serivces			Hudson			n/a			60%			73%			82%			62%			75%


			City of Albuquerque			Maya's Place			Crossroads for Women			-			20%			43%			63%			40%








SSO


			Supportive Serivces Only Projects not associated with a PSH or TH program


			Project Applicant			Project Name			2007-2008
% who obtained permanent or transitional housing upon leaving the program			2008-2009
% who obtained permanent or transitional housing upon leaving the program			2009-2010
% who obtained permanent or transitional housing upon leaving the program			2010-2011
% who obtained permanent or transitional housing upon leaving the program			2011-2012
% who obtained permanent or transitional housing upon leaving the program


			Albuquerque Health Care for the Homeless			STARS			n/a			69%			70%			86%			82%


			Catholic Charities			ACCESS			n/a			n/a			n/a			33%			79%


			City of Albuquerque			Cuidando los Ninos			n/a			55%			70%			75%			71%


			N/A = Not available
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· HUD may not have enough funding available in the 2013 CoC Competition to fund all renewal projects. The total CoC amount available may be 5% short of the total amount needed to fund all renewal projects. 



· Based on this, HUD is mandating that CoCs rank all renewal projects as Tier 1 or Tier 2. There is a certain amount of funds available for Tier 1 projects and a certain amount of funds available for Tier 2 projects.


· The amount available for Tier 1 projects is our total Annual Renewal Demand (ARD) minus 5% of our ARD. Total Annual Renewal Demand less 5% = $4,944,044



· The amount available for Tier 2 is the remaining 5%, which is $260,213


· Tier 1 projects would definitely receive renewal funding, provided they meet HUD’s threshold criteria


· Tier 2 projects would only receive funding if there are sufficient funds available.  So any project placed into Tier 2 stands a good chance of NOT being funded. HUD has their own priority list for Tier 2 projects (i.e. nationally, all permanent housing projects will be funded first before any transitional housing projects are funded).


· Therefore the review committee needs to decide which projects go into Tier 1 and which projects go into Tier 2. Broadly speaking, this means the IRC has two options:



Option 1: 


· Reduce/eliminate funding for some or all renewal projects so that all/some renewal projects fit into Tier 1



· Take the total reduced amount for renewal projects ($260,2013) and reallocate that amount to a new permanent supportive housing project. That project will be placed into Tier 2. 



Option 2:


· Put most of the renewal projects in Tier 1 without reducing their amounts


· Put one or more renewal projects (totaling $260,213) into Tier 2. 
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Albuquerque Continuum of Care Independent Review Committee



December 17, 2013



Minutes



Present: 



Nancy Johnson, Albuquerque Community Foundation 



Dennis Plummer, Albuquerque Heading Home



Paul Lanier, formerly homeless



Thea Guerin, City of Albuquerque Department of Family and Community Services



Lisa Huval, NM Coalition to End Homelessness (staff support only, does not vote)



The CoC Independent Review Committee (IRC) met on December 17, 2013 to decide on a strategy for how to absorb the 5% cut in our CoC renewal funding.  Five percent of the CoC annual renewal demand is $260,213. Thus the CoC needs to reduce renewal funding by $260,213.


Lisa Huval with the NM Coalition to End Homelessness presented an overview of the NOFA and the specific strategies that were available to the CoC in absorbing the cut. Please see “CoC Tier Structure for IRC” and “Strategies to Cuts for Renewal Projects” documents for more details on what was presented to the IRC. 



The IRC agreed with the CoC membership that the driving question should be what strategy would have the least impact on people experiencing homelessness. The IRC felt that it was a choice between protecting existing programs that serve homeless people and ensuring that the CoC could secure additional funding to increase supportive housing for homeless people in the 2013 and future competitions. Ultimately the IRC decided that an even across-the-board cut was not the optimal strategy because it would decrease the CoC’s capacity to obtain new CoC funding in the 2013 and future competition. 



The IRC decided instead to pursue a strategy of targeted cuts. First and foremost, the IRC considered housing outcomes when deciding which program or programs to cut. Because the CoC has been calculating housing outcomes since 2007, the IRC had access to 6 years of housing outcomes data when making its decision. In looking at outcomes, the IRC did consider whether the program met a unique need in the community even if its outcomes were lower.



Secondly, the IRC decided to prioritize housing over Supportive Services Only (SSO) grants if there were not enough programs with low outcomes that totaled $260,213. Within that, the IRC decided to prioritize SSO grants that were affiliated with housing programs over SSO grants not affiliated with specific housing programs. The IRC decided on this strategy in order not to undermine SSO grants that were helping people stabilize in housing. The IRC also decided on this strategy since most SSO grantees affiliated with specific housing programs will likely become part of a new Rapid ReHousing project in the next HUD application cycle, which is in line with HUD priorities.  The IRC recognizes that non-housing affiliated services are also critical to housing success, but felt this was the best strategy. The IRC also recognized that HUD prioritizes housing over services for its CoC funding and is pushing CoCs to do the same. 



Based on these priorities the IRC made the following decisions:



· The IRC did not reduce funding for any permanent supportive housing projects (PSH), as all PSH projects in the CoC had strong housing outcomes.



· The IRC eliminated funding for St. Martin’s Scattered Site Transitional Housing program. The IRC made this decision because the housing outcomes for this program have been lower than all the comparable scattered site transitional housing programs in the CoC for the last six year. In addition, the outcome for this program has been under HUD’s performance benchmark of 80% each year. St. Martins receives two separate CoC funding streams for this program. The total amount for the program that was eliminated was $209,957.



· The receive $150,921 in CoC funding through the City of Albuquerque Transitional Housing grant that pays for leasing. The City’s TH grant will be reduced by $150,921.


· They receive $59,036 through the Catholic Charities ACCESS grant that pays for services. Catholic Charities ACCESS grant will be reduced by $59,036.


· That leaves $50,256 that needs to be reduced from total CoC renewal funding. The IRC decided to reduce funding for the following grants. Each grant was reduced by 12.4122%. 12.4122% is equal to the total grant amount for these three grants divided by $50,256.


· Albuquerque Health Care for the Homeless STARS grant – Reduced by $17,109.


· The portion of the Catholic Charities ACCESS grant that is sub-contracted to Albuquerque Health Care for the Homeless – Reduced by $4,850


· City of Albuquerque Cuidando los Ninos Grant – Reduced by $28,297


The attached chart summarizes the IRC’s decisions by grant/program and for more details on these calculations.


All renewal projects, including those that have been reduced will be placed into Tier 1. This means they will be funded. The CoC also needs to rank Tier projects. HUD has its own ranking system which is: permanent supportive housing grants, rapid rehousing grants, transitional housing grants, SSO coordinated assessment grants, CoC planning grant, SSO grants. Within these, IRC decided to rank projects by housing outcome. More specifically:



· PSH – percentage who are in the program/have exited to permanent housing at end of program year



· TH – percentage who entered permanent housing upon exiting the program



· SSO – percentage who entered transitional or permanent housing upon exiting the program


The IRC decided to reallocate the total reduced amount ($260,213) to a new permanent supportive housing project that will serve the chronically homeless. This project will be placed into Tier 2. This means it will only be funded if HUD has funds leftover for Tier 2 projects after funding Tier 1 projects.



This will be the only project in Tier 2. New projects will be solicited via an RFP.
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PH projects


			Permanent Housing 2012-2013


			Agency			Project Name			Project Sponsors			Total # exit			Total # stay			Total # who left after 7+ months			Total # who did not leave after 7+ months			Total # served during program year			Total % exiting who stayed at least 7 months - Alternate Method			Total % who stayed at least 7 months - HUD method			Total # exiting to PH			Total # exiting to PH NOT includeing family/friends			Total % in program or exit to PH			% exiting who exited to PH			Average Occupancy


			HUD Standard																								n/a			77%									n/a


			Bernalillo County			Renee's Project			n/a			11			21			10			17			32			96%			84%			9						94%			82%


			Catholic Charities			Partners in Housing			Barrett Foundation			4			3			2			3			7			71%			71%			3			0			86%			75%									x


									Catholic Charities			18			22			13			18			40			86%			78%			16			2			95%			89%			61%						x


			City of Albuquerque			Shelter Plus Care			Transitional Living Services			15			75			13			69			90			98%			91%			13			10			98%			87%			116%			Note: had to use # of households, rather than adults in family because 12b used # of families rather than adults in families			x


			Goodwill Industries			Pathways to Housing			n/a			3			14			3			13			17			100%			94%			2			3			94%			67%			n/a


			Supportive Housing Coalition of NM			Sevegram			n/a			0			32			0			32			32			100%			100%			0			3			100%			n/a			88%						x


			Supportive Housing Coalition of NM			Downtown@ 700-2nd			n/a			2			9			1			7			11			89%			73%			0						82%			0%


			The Crossroads			Permanent Housing			n/a			17			29			12			25			46			88%			80%			10			5			85%			59%			95%						x


			The Crossroads			PH for chronically homeless			n/a			10			12			6			10			22			80%			73%			4			5			73%			40%			83%						x


			Transitional Living Services			Mesa House			n/a			0			11			0			11			11			100%			100%			0			2			100%			n/a			97%						x


			City of Albuquerque			S+C			St. Martin's			45			109			36			80			154			93%			75%			27			17			88%			60%			n/a						x


									ABQ Health Care for the Homeless- Scattered Site			47			90			47			83			137			100%			95%			17			0			78%			36%			n/a						x


									Hogares			1			15			0			10			16			91%			63%			1						100%			100%


			Overall									173			442			143			378			615			95%			85%			102						88%			59%








TH projects


			Transitional Housing 2012 - 2013


			Agency			Project Name			Project Sponsor			Total Stayed			number exited#			number who went to PH			Total exiting to PH NOT including family/friends			% who went to PH			# who went to PH (does not include family/friends)			Average Occupany


			HUD Standard																					65%


			Barrett Foundation			Casa Milagro			n/a			4			7			7			6			100%			1			58%			x


			City of Albuquerque			Transitional Housing			Catholic Charities			80			56			53			11			95%			14			78%			x


									Barrett			19			29			22			12			76%			7			75%			x


									Safe House			67			55			54			11			98%			2			61%			x


									St. Martins - Scattered Site			24			16			10						63%


									St. Martins - Casa de Phoenix			18			13			10						77%


			Catholic Charities			Proyecto La Luz			n/a			28			45			45			10			100%			10			78%


			Transitional Living Serivces			Hudson			n/a			8			1			1			6			100%			6			86%


			City of Albuquerque			Crossroads for Women			Maya's Place*			13			31			21						68%


			Overall									261			253			223						88%


			*This was funded through one of the City's S+C grant in past years. Starting on May 1, 2012 Maya's Place will be funded through the City's Transitional Housing Grant


						89








SSO projects


			Supportive Services Only 2012-2013


			Project Applicant			Project Name			Project Sponsor(s)			Total # served			Total # left			# who obtained permanent or transitional housing upon leaving the program			% who obtained permanent or transitional housing upon leaving the program


			Albuquerque Health Care for the Homeless			STARS			n/a			36			19			10			53%


			Catholic Charities			ACCESS			AHCH			99			80			27			34%


			City of Albuquerque			Cuidando los Ninos			Cuidando los Ninos			187			132			97			73%


			Overall									322			231			134			58%


			Catholic Charities			ACCESS			Albuquerque Health Care for the Homeless			Cannot calculate housing outcomes - clients only receive services 1 to 3 times


			Barrett Foundation			Bridges Transitional Housing			n/a			TH program - see TH outcomes chart


			Catholic Charities			Proyecto La Luz			n/a			TH & PH program - see City of Albuquerque TH grant to Catholic Charities (TH chart)  & Partners in Housing grant (PH Chart)


			SAFE House			RISE			n/a			TH program - see TH outcomes chart


			St. Martin's Hospitality Center			Dual Diagnosis Outreach			n/a			PH program - see SMHC TH program
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Potential strategies for absorbing $260,000 in cuts to renewal projects



Strategy 1: Across the board 5% cut for ALL renewal projects projects. Reallocate the total reduced funding to a new permanent supportive housing project or projects (which would go into Tier 2).


Advantages:



· Shares the burden evenly across projects



· All projects could probably absorb the cut through attrition, meaning no one currently receiving housing or services would suddenly lose assistance



Disadvantages:



· Not aligned with the 2013 NOFA priorities (which is very focused on permanent housing), meaning lower score on CoC application and thus lower odds of getting new projects funded in 2013 and 2014


· Cuts would most likely be permanent



· While most projects could absorb a 5% cut, would have the effect of weakening all CoC projects



· Even a 5% cut might be hard for projects to absorb (especially for SSO grants that pay for staff)



· Not very strategic. Very well performing projects would receive the same level of cuts as projects that are not performing as well



Strategy 2: Across the board cut for TH and SSO projects (PSH projects would not be cut). Reallocate the total reduced funding to a new permanent supportive housing project or projects (which would go into Tier 2).


Advantages:



· In line with the 2013 NOFA priorities (which is very focused on permanent housing), meaning higher score on CoC application and thus higher odds of getting new projects funded in 2013 and 2014



· Protects funding for well performing permanent supportive housing projects



Disadvantages:



· TH and SSO would shoulder significant cuts – comes out to 14% per project. Some TH and SSO projects may not be able to absorb this cut



· Cuts would most likely be permanent



· Programs may not be able to absorb cut through attrition alone meaning some clients might lose assistance



· Will have the effect of weakening all SSO and TH projects



· Very well performing projects would receive the same level of cuts as projects that are not performing as well



Strategy 3: Targeted cuts to specific programs with lower housing outcomes OR with lower priority for the community. This might mean eliminating entire projects. Reallocate the total reduced funding to a new permanent supportive housing project or projects (which would go into Tier 2).


Advantages:



· In line with the 2013 NOFA priorities meaning higher score on CoC application and thus higher odds of getting new projects funded in 2013 and 2014



· Means we are not weakening all or many projects. The projects that are not affected by cuts can continue to offer strong programs



· Cuts are made based on performance and/or need which is more strategic



· If TH funding is cut, we could apply for a new rapid rehousing project in the future (similar to TH) and thus replace this money at some point in the future



Disadvantages:



· Would mean an entire project or projects would be eliminated. These projects would no longer exist when their current contract expires in 2014



· This means the people who are in those programs would no longer receive assistance at the end of the contract year



· Some in our CoC feel that this strategy may have the largest impact on people experiencing homelessness 



Strategy 4: Combine Strategy #2 and #3
Under this strategy, funding for 1 or 2 projects with lower housing outcomes would be eliminated. However if that did not add up to $260,000 (the total amount that needs to be cut), then the difference could be make up by reducing funding for the remaining TH and SSO grants.



Strategy 5: Place 1 or more renewal projects in Tier 2 and all remaining renewal projects in Tier 1. Do not reduce funding for any renewal projects.


Under this strategy, funding for all renewal projects in Tier 1 would not be reduced. Funding for renewal projects in Tier 2 would not be reduced either.  But these Tier 2 projects would be funded only if HUD had sufficient funds left over


Advantages:



· Protects funding for most renewal projects



Disadvantages:



· Not aligned with the 2013 NOFA priorities meaning lower score on CoC application and thus lower odds of getting new projects funded in 2013 and 2014. The reason it is not aligned is because if a project is low-perfomring/low priority then HUD wants us to reallocate the funds to a new permanent supportive housing project, not put it into Tier 2


· Given HUD’s internal ranking system, only renewal permanent supportive housing projects placed into Tier 2 are likely to be funded. However all our PSH projects are performing well.
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Targeted


			Reduced Amount for Specific Grants


			Grant Name			Recipients			Affected Sub-Recipients			Amount Grant Was Reduced			Affected Program


			Transitional Housing			City of Albuquerque			St. Martins			$150,921			Family Self Sufficiency Program (Scattered Site TH)


			ACCESS			Catholic Charities			St. Martins			$59,036			Family Self Sufficiency Program (Scattered Site TH)


			ACCESS			Catholic Charities			AHCH			$4,850			Supportive Services for Families


			STARS			AHCH			n/a			$17,109			STARS


			Cuidando los Ninos			City of Albuquerque			Cuidando los Ninos			$28,297			Cuidando los Ninos


			Total									$260,213


			Grant			Grant Amount			Grant Amount Less 12.4122%*


			STARS			$137,844			$17,109


			AHCH/ACCESS			$39,078			$4,850


			Cuidando los Ninos			$227,970			$28,296


			Total			$404,892			$50,256


						12.4122%


			*12.4122 = 50,256 divided by $404,892
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Lisa LaBrecque< lisa.nmceh@gmail.com>



CoC documents on NMCEH website
Lisa Huval< Lisa-H@nmceh.org> Mon, Dec 30, 2013 at 2:23 PM
To: lisa-h@nmceh.org
Bcc: Angela Merkert <angelam@clnkids.org>, Anita Cordova <anitacordova@abqhch.org>, Anna Jones 
<ajones@safehousenm.org>, Arturo Calderon <acalderon@hogaresinc.org>, Barbara Church <bchurch@tls-
nm.org>, "Betty M. Valdez" <bmvaldez@bernco.gov>, "Bridge, Linda" <lbridge@cabq.gov>, Carol Brusca 
<carolbrusca@yahoo.com>, Carol Brusca <cbrusca@tls-nm.org>, Cassandra DeCamp 
<CDeCamp@goodwillnm.org>, "Christi L. Baker" <clbaker@bernco.gov>, David Sena <david.sena@va.gov>, 
Debbie Johnson <tenderloveabq@yahoo.com>, Dennis Plummer <dennisp@abqheadinghome.org>, "Estocin, 
Andrew F." <aestocin@cabq.gov>, Greg Henneman <gregh@centraltolife.org>, Hank Hughes <Hank-
H@nmceh.org>, Heidliza Jordan <hljordan@cabq.gov>, Henrietta Correa <henriettacorrea@gmail.com>, Ilse 
Amaya <iamaya@hogaresinc.org>, Ilyssa Bozza <bozzai@ccasfnm.org>, "Jana M. Johnson" 
<jjohnson@bernco.gov>, Jennifer Sanchez <jsanchez@housingnm.org>, Jenny Metzler 
<jennymetzler@abqhch.org>, John Ames <james@thehousingcoalition.org>, JOHN BLOOMFIELD 
<boog1s@msn.com>, John Hill <jhill@albqrescue.org>, Jolie VanWinkle <jvanwinkle@bernco.gov>, Jonathan 
Mahis <Jonathan_Mathis@bcbsnm.com>, Julie Jaynes <jjaynes18@gmail.com>, Julie Skelton 
<ihndirector@gmail.com>, Juliette Aragon <juliette-a@nmceh.org>, Katrina Hotrum <khotrum@bernco.gov>, 
KC Quirk <exec.dir@crossroadsabq.org>, Lauren Dixon <LDixon@nmas.net>, Maureen Rule 
<mrule@mail.smhc-nm.org>, "McGuigan, Jane, HSD" <Jane.McGuigan@state.nm.us>, "Michael L. Gaylor, 
Ed. D." <mgaylor@barrettfoundation.org>, Michele Fuller <mfuller@safehousenm.org>, Mindy Yazzie 
<melindajyazze@gmail.com>, Nancy Johnson <njohnson@albuquerquefoundation.org>, Natalie Zamora 
<Nzamora@housingnm.org>, "Nolan, Barbara H." <barbara.nolan@va.gov>, Paul Lanier 
<jpaullanier@gmail.com>, Paula Harper <pharper@thehousingcoalition.org>, Pete Gabaldon 
<pgabaldon@ydinm.org>, "Ramona Sanchez (CM)" <risanchez@bernco.gov>, Rene Palacios 
<renep@albqrescue.org>, Rusty Smith <rsmith@smhc-nm.org>, Terri Ellis <TerriEllis@abqhch.org>, Terry 
Armstrong <TArmstrong@goodwillnm.org>, Vicente Quevedo <vquevedo@cabq.gov>, Vicky Palmer 
<vpalmer@mail.smhc-nm.org>, Whitney Conyers <wconyers@barrettfoundation.org>



Date: December 30, 2013
To: Albuquerque CoC Membership
From: Lisa Huval, NM Coalition to End Homelessness
Re: CoC Process Documents Online



As part of the 2013 CoC application process, the CoC Collaborative Applicant (City of Albuquerque) is 
required to post online the documents related to our evaluation and ranking process. Since the NM 
Coalition to End Homelessness (NMCEH) contracts with the City to help complete the application these 
documents can be found on NMCEH's website at: 



http://nmceh.org/pages/program.html



The Consolidated Application portion of the Albuquerque CoC application will also be available at this link 
within the next two weeks.



Lisa



--
Lisa Huval
Policy & Advocacy Director
New Mexico Coalition to End Homelessness
505 217 9570
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Albuquerque CoC Independent Review Committee


September 13, 2013



Minutes


The review committee reviewed the draft 2013 evaluation criteria for renewal projects. The evaluation criteria were approved with no changes. 



Lisa updated the review committee on what we know about the 2013 application process and funding availability which is:


·  HUD will probably not have enough funding available in the 2013 CoC Competition to fund all renewal projects, but HUD does not yet know the exact amount of the shortfall.


· We know that we will have to rank all renewal projects as Tier 1 or Tier 2 like we did in 2012. The tiers are financial thresholds. All projects will need to be ranked in numerical order. All projects up to a certain dollar amount will be considered “Tier 1.” Projects after a certain dollar amount will be considered “Tier 2.” A project will either be completely in Tier 1 or Tier 2. We won’t know the dollar amount for each Tier until the NOFA comes out (mid October at the earliest)


· Tier 1 renewal projects would definitely receive renewal funding, provided they meet HUD’s threshold criteria. 


· Tier 2 renewal projects would only receive funding if there are sufficient funds available.  Tier 2 awards would be announced later than Tier 1.


· We could reallocate funding away from a renewal project to a new project. The new project must be a permanent supportive housing project that serves chronically homeless individuals and/or families. Otherwise there is no funding available for new projects.



So essentially the review committee will have the following options:



1) Fund all renewal projects at their normal levels. Place most renewal projects in Tier 1 up to the allowed dollar amount. Place the remaining renewal projects in Tier 2 where they are at high risk of not being funded at all.



2) Fund all renewal projects, but reduce funding for some renewal projects so they all fit into Tier 1. This guarantees that all renewal projects would receive at least some funding.  In this case, the review committee would also want to reallocate the total reduced funding to a new project and place that project into Tier 2. That way, in case HUD does have sufficient funds to fund Tier 2 projects we would not lose those funds as a community.



3) Reduce funding for all renewal projects so that all renewal projects fit into Tier 1. The review committee could use the same percentage cut for all projects across the board or the review committee could use different percentage cuts for each program based on performance. If we did this, the review committee would also want to reallocate the total reduced total reduced funding to a new project and place that project into Tier 2. That way, in case HUD does have sufficient funds to fund Tier 2 project we would not lose those funds as a community.


The review committee evaluated the renewal projects based on the evaluation criteria.



Fiscal Stability and Technical Requirements: The review committee reviewed a summary chart that Lisa put together. Everyone had a clean audit. Some agencies had findings during their monitoring visits but all findings had been cleared. 



HMIS: All agencies are currently in compliance with HMIS. Mark Oldknow, HMIS project director for HMIS, had had concerns about St. Martins and NewLife Homes but that they had taken or were taking steps to address these issues.



Housing Performance: The review committee reviewed the relevant housing outcomes for each CoC renewal project. Outcomes for all programs were calculated for the timeframe 5/1/12 – 4/30/13. All renewal projects had strong housing outcomes. The review committee requested that Lisa take the specific follow-up steps:



· Ask each CoC renewal project to provide a brief explanation on how they achieved their housing outcomes, especially given that outcomes were so strong this year compared to previous years. This will help us understand what factors are leading to improved outcomes.



· Follow-up with AHCH on why such a low percentage of those who exited  went into permanent housing.


· Follow-up with St. Martins and HMIS staff to see if we can obtain separate outcome data for Casa de Phoenix and Scattered Site program



· Follow-up with AHCH to find out why their outcome for their STARS program was significantly lower this year than it has been in previous years. 



At this point, based on the information we have, the review committee is leaning towards implementing an across-the-board cut for all programs, except for the three that were cut last year, so that all renewals will fit into Tier 1. Because all programs were performing strongly, the review committee does not feel that any one program should have to absorb a huge cut. The review committee will make a final decision once the NOFA is released and we know exactly how much we need to cut and whether HUD has any additional rules on how we need to handle the cuts. 



We also discussed how to rank the projects from 1 – 25 (we will have 25 renewal projects). We agreed that we would start by ranking projects based on their housing outcome, but we would also look at the total number of people served and total grant amount for each project to ensure the final ranking was fair and made sense.



If the review committee does decide to implement an across-the-board cut, we will want to reallocate the total amount cut to a new project and place that new project into Tier 2. We will need to come up with a process for selecting that new project. 
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Additional note to process for making cuts:


The Albuquerque CoC 2013 GIW included 4 new projects that the CoC expected to begin operating in 2013. When the review committee met in December it was working with the Tier 1 amount that was calculated from the ARD in the GIW.



As of January 2, 2014 HUD had not yet executed these contracts. These means the ARD in the 2013 GIW that was submitted to HUD during the registration process was too high. The CoC recalculated the Tier 1 amount available based on the new, lower ARD (that is, the original ARD amount minus the amount for the unexecuted grants). As a result, the CoC did not need to cut as much from the SSO projects as originally anticipated. The CoC only needed to cut 7% from these projects rather than 12%.



That is why there is a Version 2 of the Summary Chart of Reduced and Eliminated Grants.
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Targeted


			Reduced Amount for Specific Grants Updated 1-7-14


			Grant Name			Recipients			Affected Sub-Recipients			Amount Grant Was Reduced			Affected Program


			Transitional Housing			City of Albuquerque			St. Martins			$150,921			Family Self Sufficiency Program (Scattered Site TH)


			ACCESS			Catholic Charities			St. Martins			$59,036			Family Self Sufficiency Program (Scattered Site TH)


			ACCESS			Catholic Charities			AHCH			$2,893			Supportive Services for Families


			STARS			AHCH			n/a			$10,203			STARS


			Cuidando los Ninos			City of Albuquerque			Cuidando los Ninos			$16,875			Cuidando los Ninos


			Total									$239,928


			Grant			Grant Amount			7.4022% of Grant Amount*			New Grant Amount


			STARS			$137,844			$10,203			$127,641


			AHCH/ACCESS			$39,078			$2,893			$36,185


			Cuidando los Ninos			$227,970			$16,875			$211,095


			Total			$404,892			$29,971


						7.4022%


			*7.4022% = 29,971 divided by $404,892
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Lisa LaBrecque< lisa.nmceh@gmail.com>



Final Decision on St. Martin's Scattered Site Transitional Housing
Hank Hughes NMCEH< Hank-H@nmceh.org> Wed, Jan 15, 2014 at 5:30 PM
To: Father Rusty Smith X 239 <rsmith@smhc-nm.org>, Rusty Smith <rsmith@mail.smhc-nm.org>
Cc: Lisa Huval <lisa-h@nmceh.org>, Heidi Jordan <hljordan@cabq.gov>



Dear Father Smith:



I want to thank you for presenting your appeal of the decision to cut funding for the St. Martin's Scattered 
Site transitional housing program, from the 2013-2014 Albuquerque CoC application. As you know the 
membership of the NM Coalition to End Homelessness voted to deny the appeal at a special meeting on 
January 15, 2014, and to uphold the original decision of the Independent Review Committee.



This means that no funding for the St. Martin's Scattered Site transitional housing project will be included in 
the Albuquerque collaborative application for Continuum of Care funds.



It is indeed unfortunate that Congress elected to not provide enough funding to the Continuum of Care 
program in order to fund all of the renewal applications, and that local groups such as ours were forced to 
make painful decisions about how to cut funds.



I also want to let you know that HUD has a provision for further appeal of this decision. I have copied to 
process for this further appeal directly from the HUD regulations. I would suggest you talk to the local HUD 
field office staff about such an appeal before you proceed.



Hank Hughes, Executive Director, NM Coalition to End Homelessness



§ 578.35 Appeal. 



(a) In general. Failure to follow the procedures or meet the deadlines established in this 
section will result in denial of the appeal. 



(b) Solo applicants. 



(1) Who may appeal. Nonprofits, States, and local governments, and instrumentalities of 
State or local governments that attempted to participate in the Continuum of Care planning 
process in the geographic area in which they operate, that believe they were denied the right 
to participate in a reasonable manner, and that submitted a solo application for funding by 
the application deadline established in the NOFA, may appeal the decision of the Continuum 
to HUD. 



(2) Notice of intent to appeal. The solo applicant must submit a written notice of 
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intent to appeal, with a copy to the Continuum, with their funding application. 



(3) Deadline for submitting proof. No later than 30 days after the date that HUD announces 
the awards, the solo applicant shall submit in writing, with a copy to the Continuum, all 
relevant evidence supporting its claim, in such manner as HUD may require by Notice. 



(4) Response from the Continuum of Care. The Continuum shall have 30 days from the date 
of its receipt of the solo applicant‘s evidence to respond to HUD in writing and in such 
manner as HUD may require, with a copy to the solo applicant. 



(5) Decision. HUD will notify the solo applicant and the Continuum of its decision within 60 
days of receipt of the Continuum‘s response. 



(6) Funding. If HUD finds that the solo applicant was not permitted to participate in the 
Continuum of Care planning process in a reasonable manner, then HUD may award a grant 
to the solo applicant when funds next become available and may direct the Continuum of 
Care to take remedial steps to ensure reasonable participation in the future. HUD may also 
reduce the award to the Continuum‘s applicant(s). 



--
Hank Hughes
Executive Director
New Mexico Coalition to End Homelessness
505-982-9000
505-660-8845 (cell)



Follow Us on FaceBook



Join Our Email List
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Lisa LaBrecque< lisa.nmceh@gmail.com>



Final Project Rankings
Lisa Huval< Lisa-H@nmceh.org> Thu, Jan 16, 2014 at 1:41 PM
To: lisa-h@nmceh.org
Bcc: Angela Merkert <angelam@clnkids.org>, Anita Cordova <anitacordova@abqhch.org>, Anna Jones 
<ajones@safehousenm.org>, Arturo Calderon <acalderon@hogaresinc.org>, Barbara Church <bchurch@tls-
nm.org>, "Betty M. Valdez" <bmvaldez@bernco.gov>, "Bridge, Linda" <lbridge@cabq.gov>, Carol Brusca 
<carolbrusca@yahoo.com>, Carol Brusca <cbrusca@tls-nm.org>, Cassandra DeCamp 
<CDeCamp@goodwillnm.org>, "Christi L. Baker" <clbaker@bernco.gov>, David Sena <david.sena@va.gov>, 
Debbie Hussey <deborahhussey@abqhch.org>, Debbie Johnson <tenderloveabq@yahoo.com>, Dennis 
Plummer <dennisp@abqheadinghome.org>, "Estocin, Andrew F." <aestocin@cabq.gov>, Greg Henneman 
<gregh@centraltolife.org>, Hank Hughes <Hank-H@nmceh.org>, Heidliza Jordan <hljordan@cabq.gov>, 
Henrietta Correa <henriettacorrea@gmail.com>, Ilse Amaya <iamaya@hogaresinc.org>, Ilyssa Bozza 
<bozzai@ccasfnm.org>, "Jana M. Johnson" <jjohnson@bernco.gov>, Jennifer Sanchez 
<jsanchez@housingnm.org>, Jenny Metzler <jennymetzler@abqhch.org>, John Ames 
<james@thehousingcoalition.org>, JOHN BLOOMFIELD <boog1s@msn.com>, John Hill 
<jhill@albqrescue.org>, Jolie VanWinkle <jvanwinkle@bernco.gov>, Jonathan Mahis 
<Jonathan_Mathis@bcbsnm.com>, Julie Jaynes <jjaynes18@gmail.com>, Julie Skelton 
<ihndirector@gmail.com>, Juliette Aragon <juliette-a@nmceh.org>, Katrina Hotrum <khotrum@bernco.gov>, 
KC Quirk <exec.dir@crossroadsabq.org>, Lauren Dixon <LDixon@nmas.net>, Maureen Rule 
<mrule@mail.smhc-nm.org>, "McGuigan, Jane, HSD" <Jane.McGuigan@state.nm.us>, "Michael L. Gaylor, 
Ed. D." <mgaylor@barrettfoundation.org>, Michele Fuller <mfuller@safehousenm.org>, Mindy Yazzie 
<melindajyazze@gmail.com>, Nancy Johnson <njohnson@albuquerquefoundation.org>, Natalie Zamora 
<Nzamora@housingnm.org>, "Nolan, Barbara H." <barbara.nolan@va.gov>, Paul Lanier 
<jpaullanier@gmail.com>, Paula Harper <pharper@thehousingcoalition.org>, Pete Gabaldon 
<pgabaldon@ydinm.org>, "Ramona Sanchez (CM)" <risanchez@bernco.gov>, Rene Palacios 
<renep@albqrescue.org>, Rusty Smith <rsmith@smhc-nm.org>, Terri Ellis <TerriEllis@abqhch.org>, Terry 
Armstrong <TArmstrong@goodwillnm.org>, Vicente Quevedo <vquevedo@cabq.gov>, Vicky Palmer 
<vpalmer@mail.smhc-nm.org>, Whitney Conyers <wconyers@barrettfoundation.org>



Hi all,
As many of you know, St. Martin's appealed the CoC review committee's decision to cut funding for its 
scattered site transitional housing program. St. Martin's presented its appeal at a special NMCEH member 
meeting on January 15th. The membership voted to uphold the review committee's decision. 



This means the Albuquerque CoC Project Ranking posted on the NMCEH website on 1-10-14 is the final 
project ranking. The Project Ranking along with a draft of the Consolidated Application and other materials 
can be found at: http://nmceh.org/pages/program.html



Also, as required under the NOFA, I wanted to let you all know the following Project Applications  will be 
included in the Albuquerque CoC application to HUD:



Supportive Housing Coalition 
of NM Sevegram $192,461.00



Transitional Living Services Mesa House $107,715.00



Supportive Housing Coalition 
of NM Pathways $126,786.00



Ctiy of Albuquerque Rental Assistance - TLS $383,345.00
Crossroads for Women PSH- Non Chronic $210,015.00
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Bernalillo County Renee's Project $90,579.00



City of Albuquerque
Rental Assistance -
AHCH/SMHC/Hogares $1,209,892.00



Supportive Housing Coalition 
of NM Downtown@700-2nd $61,353.00



Catholic Charities Partners in Housing $245,513.00
Crossroads for Women PSH - Chronic $124,439.00
NewLife Home Sundowner $42,800.00
Catholic Charities Proyecto La Luz TH $206,557.00



City of Albuquerque
Transitional Housing -
City of Albuquerque $761,996.00



City of Albuquerque Planning Grant $60,437.00
SAFE House RISE $42,898.00
Catholic Charities Proyecto La Luz SSO $52,350.00
St. Martin's Dual Diagnosis Outreach $92,700.00
Barrett Foundation Bridges $24,233.00
City of Albuquerque Cuidando los Ninos $211,095.00
Albuquerque Health Care for 
the Homeless STARS $127,641.00



Catholic Charities ACCESS $183,817.00
NewLife Home Gateway 66 $239,928.00



Lisa



--
Lisa Huval
Policy & Advocacy Director
New Mexico Coalition to End Homelessness
505 217 9570
www.nmceh.org
Follow Us on Facebook
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Minutes-Special Membership Meeting


Wednesday January 15, 2014


1. Call to Order, Instructions


The January 15, 2014 Special  Membership Meeting, taking place in Albuquerque, was called to order by Carol Luna Anderson, at  11:00 a.m. Present at the meeting were:   Brian Kavanaugh, Ramon Montes, Michelle Fuller, Carol Brusca, Paula Harper, Ramona Sanchez, Bob Garcia, Terri Ellis, Angela Merkert, Cheryl Bartlett, Nancy Johnson, Paul  Lanier, Henrietta Correa, Renee Roybal, Monet Silva Caldwell, Vicky Palmer, Rusty Smith, Chuck Ciriello, Dave Webster, Joyce Arellano, Lynn Valdez, Anita Cordova, Michael Gaylor, Dennis Plummer, KC Quirk, Sandra Lucero, Heidi Jordan, Sanjay Choudhrie, Alexandria Taylor, as well as staff members Hank Hughes, Lisa Huval, Ben Ofoma, Juliette Aragon and Stephanie Lefebvre. Joining by webcast were: Malinda Williams, Alexandra Ladd, Arline Quintana, Linda Simon, Catherine Hummel, Lynn Love, Cosmina Hays, Nicole Martinez, Renee Carrasco, Roman Seaburgh, Theresa Armendariz, Pamela Angell, as well as staff member, Mark Oldknow.  


2. Explanation Process for Hearing Appeals to Review the Balance of State (BoS) CoC Impartial Review Committee's Decisions


The BoS CoC Impartial Review Committee met December 17, 2013 to review the performances of all programs renewing their CoC grants this year. The Committee's decisions are being appealed by two of the agencies whose funds were recommended to be cut by the Impartial Review Committee. The NMCEH membership will vote on the appeals. If the membership votes to reconsider the Committee's decision(s), the decision(s) will then be reviewed by a Grievance Committee whose decision will be final. 


3. Explanation of Options Considered by the BoS Impartial Review Committee


To make up for the 5% budget cut, the Committee decided to not do an "across the board" cut, and instead chose to defund under-performing programs. 



The Committee decided to defund four programs for the reasons given:



- Catholic Charities of Gallup, Drexel House: did not report to HUD over the past year and did not use their 2012 grant money. Drexel House did not appeal.


-  Haven House, Domestic Violence Housing and Services: under-performed (low housing success and low occupancy rates). Haven House did not appeal.


- Family and Youth, Inc., El Crucero:  under-performed (low housing success and low occupancy rates).



- Eastern Plains Transitional Housing:  the program had been under-performing for two years, is no longer active and is not housing any clients. HUD initially identified Southwest Neighborhood Housing Services as a potential agency to take over the program.



4. Hearing of the Balance of State Appeals


- Bob Garcia, executive director at Southwest Neighborhood Housing Services, appealed the Committee's decision stating that his organization had not been given a chance to take over the transitional housing program previously operated by Eastern Plains Corporation.


Decision of the Membership: 



Michelle Fuller moved and Anita Cordova seconded a motion to agree with the Committee's decision not to fund the Eastern Plains Transitional Housing program.


23 members (16 in the room and 7 on the phone/online) voted for the motion. Zero members opposed the motion. The motion was passed, confirming the Committee's decision not to fund the Eastern Plains transitional housing program.      


- Brian Kavanaugh, director of juvenile justice and prevention programs at Family and Youth, Inc., and Ramon Montes, director at El Crucero, appealed the Committee's decision stating that El Crucero now has a new director and a new strategic/operating plan.   


Decision of the Membership: 



Alexandria Taylor moved and Linda Simon seconded a motion to have the Grievance Committee reconsider the Impartial Review Committee's decision.


Three members (in the room) voted for the motion. 15 members (9 in the room and 6 on the phone/online) voted against the motion. The motion was not passed.  This means that the Impartial Review Committee's decision to defund the Family and Youth, Inc. program will stand.      


5. Explanation Process for Hearing Appeal to Review the Albuquerque CoC Impartial Review Committee's Decisions


The Albuquerque Impartial Review Committee met on December 17, 2013 to review the performances of all programs renewing their CoC grants this year. The Committee's decision regarding St. Martin’s Scattered Site Transitional Housing Program is being reviewed today by the NMCEH membership. If the membership votes to have the decision reconsidered then the decision will then be reviewed by a Grievance Committee whose decision will be final.


6. Explanation of Options Considered by the Albuquerque CoC Impartial  Review Committee


To make up for the 5% budget cut, the Committee decided to not do an "across the board" cut, and instead chose to reduce and/or defund under-performing programs.  



The Committee decided to reduce and/or defund four programs:



- Albuquerque Health Care for the Homeless (AHCH), and Cuidando Los Ninos each received a 7.4022% budget cut. The portion of the Catholic Charities ACCESS grant that goes to AHCH was also cut (this grant has multiple sub-recipients) by 7.4022%. None of these agencies appealed the Committee's decisions. 



- St. Martins' Hospitality Center: The Committee decided to defund two grants that make up St. Martin’s Scattered Site Transitional Housing Program (for a total of $209,957). The programs showed lower housing stability success rates than other comparable programs in the CoC 



7. Hearing of the Albuquerque Appeals


- Father Rusty Smith, executive director, Vicky Palmer, associate executive director and Chuck Ciriello, housing director, at St. Martin's Hospitality Center (SMHC) appealed the Committee's decision stating that the numbers extracted from HMIS to evaluate their programs were not accurate.  Additionally, Father Rusty Smith questioned the Committee's decision process.


Decision of the Membership: 



Malinda William moved and Michelle Fuller seconded a motion to uphold the Independent Review Committee's decision to defund the SMHC transitional housing programs. 


19 members (11 in the room and 8 on the phone/online) voted for the motion. 6 members (4 in the room and 2 on the phone/online) voted against the motion. The motion was passed, confirming the decision of the Independent Review Committee not to fund the SMHC transitional housing programs.      



Remark: Lynn Valdez and Paula Harper recused themselves from voting in writing prior to the meeting because of a conflict of interest arising from SMHC being on the Board of the Supportive Housing Coalition. 


8. Adjournment 



Dennis Plummer recommended that all CoC programs join forces to keep the clients of the defunded programs housed. The meeting adjourned at 12:58 p.m.




  Minutes taken by Stephanie Lefebvre, NMCEH Office Manager      








NM-500 Continuum of Care (Albuquerque, NM)

Non-chronically homeless dedicated CoC PSH beds that will be prioritized for the chronically homeless



		Organization

		CoC Project

		# of Units That Become Available Through Turnover Each Year That Will Prioritized for the Chronically Homeless



		Albuquerque Health Care for the Homeless

		Rental Assistance (formerly S+C)

		35



		St. Martin’s Hospitality Center

		Rental Assistance (formerly S+C)

		25



		Transitional Living Services

		Rental Assistance (formerly S+C)

		15



		Catholic Charities

		Partners in Housing

		5



		Total

		

		80








Instructions

		FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS

		PURPOSE AND GENERAL INSTRUCTIONS 



		In consultation with each of the CoC’s project applicants and the local HUD CPD field office, the GIW within this Excel Workbook MUST be used to capture the CoC’s entire inventory of grants requesting renewal funding under the FY 2013 Continuum of Care (CoC) Program Competition.  It is imperative that all eligible renewal grants are listed in the GIW.  Grants that are not listed on the GIW, will not be calculated in the CoC's final ARD amount for the FY 2013 CoC Program Competition. Failure by the CoC to not include a grant on its GIW, could result in the project not receiving renewal funding from HUD.   Further, eligible grants that are not included on the final HUD-approved GIW will NOT be allowed to extend into the following Calendar Year (CY), and will not be eligible for renewal funding under the FY 2013 CoC Program Competition.  HUD will use the final ARD amount—as indicated on the final HUD-approved GIW—for each CoC to determine the total amount required to fund all renewals nationally.  Grants that fall under one of the following situations must be included on the applicable worksheet in order to be included in a CoCs ARD and to be considered for funding in this competition:



		1.  CoC Program grants expiring in CY 2014 (January 1 through December 31).  Every CoC Program grant listed on the GIW must have or will have an executed grant agreement by December 31, 2013.  CoC Program grants that do not have an executed grant agreement before December 31, 2013, will not be considered for funding under the FY 2013 CoC Program Competition.

		2.  For the FY 2013 CoC Program Competition, all grants previously funded under the SHP and/or S+C program seeking first-time renewal funding must apply as a CoC Program grant under the applicable program component:  Transitional Housing (TH), permanent Housing (PH), Safe Haven (SH), Supportive Services Only (SSO), or (Homeless Management Information System (HMIS). 

		3.  Planning grants awarded under the FY 2012 CoC Program Competition expiring in CY 2014. 

		4.  SHP or S+C grants originally awarded in the FY 2007 Competition, which have not yet received renewal funding.  Funds for these grants will not be available after September 30, 2014, and applicants are prohibited from using the funds beyond September 30, 2014.  These grants must renew in the FY 2013 CoC Program Competition. If not, these grants will not be able to receive renewal funds in any future CoC Program Competition.

		Note: the worksheet is not intended to capture any other renewals expected to expire beyond CY 2014 OR new projects.   



		For your convenience, HUD has prepopulated the worksheets with information on the project applicant and the current budget line items and/or unit configuration for grants awarded in the FY 2012 CoC Program Competition with a 1-year grant term.  This might not be a complete list of grants eligible for renewal in the FY 2013 CoC Program Competition.  For that reason, CoCs, in consultation with their project applicants and the HUD CPD field office, must verify the accuracy of the prepopulated information, and must make corrections as appropriate.  



		COC MERGER INSTRUCTIONS 



		Any CoC mergers that have been reported to HUD BEFORE the FY 2013 CoC Registration opens must submit one GIW workbook with all eligible renewals listed from all CoCs that were a part of the merger. CoCs that are contemplating a merger must submit a separate GIW workbook for each CoC.

		OTHER INSTRUCTIONS FOR RECORDING THE GRANTS RENEWING in the FY 2013 COC PROGRAM COMPETITION



		1. Shifting/Adding Funds.  Applicants must have prior approval from the local CPD HUD field office before shifting or adding funds to another budget line item (BLI).  If the applicant has received prior approval, leave the current amount "as-is" in section 2 (CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS) and in section 3 (REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS) indicate the new amount(s) in red AND in the “Comments” column indicate the date that the HUD CPD field office approved the change(s). 

		2. Recording Consolidations. Grants with an executed grant agreement OR grants for which the field office has received a written request to consolidate but have not yet executed a grant agreement but are sure that a grant agreement will be executed by the opening of the FY2013 CoC Program competition-must be reflected as a consolidated grant on the GIW. It is important that these consolidated grants be executed prior to the opening of the FY2013 Competition. Applicants may consolidate grants on the GIW by completing the following steps:

		·         Combine the amounts/units under the BLIs in sub-section 2.1 (including Admin.) to the surviving grant.  

		·         Zero-out ("0") the budget lines (including Admin.) in sub-section 2.1 for the terminated grant(s). 

		·         Combine the amount/units under the BLIs in sub-section 3.1; however, once the Admin. budget line item is combined in sub-section 2.1, it should be prepopulated under column BE, Calculated Administration Costs Allowed; so there is no need to combine these amounts in sub-section 3.1. If the Admin. budget line item is NOT prepopulating in sub-section 3.1, please go back and recalculate the Admin. under sub-section 2.1. 

		The budget line items in Sub-Section 3.1 for the consolidated (surviving) grant must be recorded on the project application budget(s) in e-snaps at the time of completing the FY 2013 Project Application.  Also provide details of the consolidation in the “Comments” column (e.g., the date that the consolidation was/will be approved by HUD, the grant numbers of those terminated grants, and any other relevant information). 

		3. First-Time Renewal for Former SHP and S+C Renewals.  The grants must be submitted as a CoC Program project under the appropriate component.  In order to get the accurate amounts for 1-year of funding, these renewal project applicants must divide the original awarded amount by the original grant term as reflected on the original grant agreement, or grant agreement as amended.  NOTE:  As a reminder, all capital costs (new construction, rehabilitation, or acquisition) and any Admin associated with those costs are not renewable and must not be included in the renewable amount.  Below are examples of how to determine the 1-year renewal amount for a 2- or 3-year SHP project and a 5-year S+C project.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     SHP EXAMPLE: For first time SHP renewals that were originally awarded for 2-years, divide all BLIs in sub-section 2.1 by 2. Insert the 1-year amount of funding in the applicable cells under sub-section 3.1; ensure that the Admin.  under the Calculated Administration Costs Allowed column is divided by the original grant term and includes the 2 percent increase.                                                             

		S+C EXAMPLE:  For first-time S+C renewals that were originally awarded for 5-years, applicants must use the Rental Assistance Worksheet to determine the rental assistance BLI for 1-year of funding. (Please review the "Rental Assistance Worksheet" Instructions below for more instruction on how to complete this step within the GIW).  Enter in the amount in the applicable cells under sub-section 3.1. Ensure that the Admin. under the  Calculated Administration Costs Allowed column includes the 7 percent. 

		4. Converting from Leasing to Rental Assistance.  Under the CoC Program interim rule, grants funded as S+C are now classified as rental assistance projects.  Applicants that are renewing a former SHP project for the first time may change the leasing BLI to renewal assistance, if appropriate.   Leasing grants are those grants where the recipient (and/or project subrecipient) is the leaseholder with the owner of the housing.  Rental assistance projects are those grants where the program participant is the leaseholder with the owner of the housing.  For more details on how to determine if an SHP project is leasing or rental assistance, refer to the Transitioning from Leasing to Rental Assistance guidance on the OneCPD website at www.onecpd.info/.  Note:  If the request is made to convert from leasing to rental assistance, a copy of the lease agreement for each unit must be submitted to the HUD CPD field office for verification that the leases are between the landowner and the recipient.

		5.  FY 2012 Planning Projects.  In order to protect planning funds awarded to CoCs, these funds must be included on the FY 2013 GIW.  Please review the applicable cells to ensure that these funds are correct and appropriate edits are made. 

		DEFINITIONS/KEY TERMS 



		The second tab of the GIW contains definitions and key terms that will be used under HEARTH. 



		CHANGES TO PREPOPULATED SECTIONS



		CoCs/Collaborative Applicants MUST review the information that is prepopulated in the GIW for accuracy.  The remaining instructions will outline what is required in the columns and cells.  Some of the cells cannot be changed.  For those cells, that can be edited, the CoC is responsible for correcting any inaccuracies that may be prepopulated.  Cells that are prepopulated but not editable will have the suffix <PREPOPULATED NON-EDITABLE>.  Cells that are prepopulated but require a check by the CoC will have the suffix, <PREPOPULATED EDITABLE>.  HUD will assume that the final HUD reconciled GIW transmitted to the HUD CPD field office have been reviewed by the CoC/project applicants and that all information reflects the CoCs funding requests.  



		SUB-SECTION 1



		·         Field Office– This cell is prepopulated with the name of the HUD CPD field office assigned to your CoC.  <PREPOPULATED NON EDITABLE>

		·         CoC Number – This cell is prepopulated with the number assigned to the CoC. <PREPOPULATED NON EDITABLE>

		·         CoC Name - This cell is prepopulated with the name assigned to the CoC. <PREPOPULATED NON EDITABLE>

		

		SUB-SECTION 2



		·         Collaborative Applicant (CA) Name– Enter the name of the agency that the CoC has selected to coordinate and submit its GIW (i.e., the Collaborative Applicant), the Registration information and CoC Consolidated Application to HUD in this cell.  The Collaborative Applicant's name in this cell should match the name entered on the CoC Applicant Profile.

		·         CoC Number – This cell is prepopulated with the number assigned to your CoC. <PREPOPULATED NON EDITABLE>

		·         CoC Name - This cell is prepopulated with the name assigned to your CoC. <PREPOPULATED NON EDITABLE>  

		·        Collaborative Applicant (CA) Name - Enter the name of the CA as identified in the CoC's Applicant Profile in e-snaps. 

		·         Is the CA the same as in FY 2012?– Answer YES if the entity listed as the CA is the same as it was in FY 2012, answer NO if it is a different entity from FY 2012.  

		

		SECTION 1 - APPLICANT AND PROJECT INFORMATION



		·         Applicant Name– This cell is prepopulated with the applicant's project name as awarded by HUD in the previous CoC Program Competition, or if older, in a previous CoC Homeless Assistance Program Competition. <PREPOPULATED EDITABLE>

		·         EIN–  This cell is prepopulated with the project applicant's Employer Identification Number. <PREPOPULATED EDITABLE>

		·         Project Name– This cell is prepopulated with the project`s name. <PREPOPULATED EDITABLE>

		·         Grant Number–  This cell is prepopulated with the most recent grant number that was issued by HUD. <PREPOPULATED EDITABLE>

		·         Grant Term (Years)– This cell is prepopulated with the initial (or amended) grant term.  The grant term for first-time renewals is the term of the initial award as per the original or amended grant agreement.  The grant term for repeat renewal grants is the term as per the last renewal grant agreement or grant agreement as amended.<PREPOPULATED EDITABLE>

		·         Effective Date (mm/did/yy) – This cell is prepopulated with the project`s effective date.  The effective date is the date the grant agreement was executed. <PREPOPULATED EDITABLE>

		·         Operating Start Date (mm/dd/yy) – This cell is prepopulated with the project`s operating start date.  The operating start date is the date the project began operating. <PREPOPULATED EDITABLE>

		·         Expiration Date (mm/dd/yy) – This cell is prepopulated with the project`s expiration date.  The expiration date is the date the grant agreement expires. <PREPOPULATED EDITABLE>

		·     First-Time Former SHP or S+C Program – This cell is prepopulated with a dropdown.  For former SHP or S+C projects renewing for the first time,  select whether the project was a 'SHP' OR a former 'S+C' project.  For projects that renewed in the FY 2012 CoC Program Competition, select 'CoC'.  <PREPOPULATED EDITABLE>

		·         Comments - If there were any inaccuracies identified within this section that required correction, or any other notes regarding this section you intend to submit to HUD enter them here.

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.1 - CURRENT BLI AMOUNTS

		 Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 3.1. Any corrections made will need to be updated in both 2.1 and 3.1  

		·         Acquisition– For first-time SHP renewals, this amount is prepopulated with the funds designated for acquisition, as it is reflected on the executed grant agreement or grant agreement or grant agreement as amended .  Acquisition is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.   

		·         Rehabilitation–  For first-time SHP renewals, this amount is prepopulated with the funds designated for rehabilitation, as it is reflected on the executed grant agreement or grant agreement as amended.  Rehabilitation is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.  

		·         New Construction–  For first-time SHP renewals, this amount is prepopulated with the funds designated for new construction, as it is reflected on the executed grant agreement or grant agreement as amended.  New Construction is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1 

		·    Leasing–  This cell is prepopulated with the amount of grant funds designated for leasing.   <PREPOPULATED EDITABLE>

		·      Rental Assistance– This cell is prepopulated with the amount of project funds awarded in the previous Competition.  <PREPOPULATED EDITABLE>

		·         Supportive Services–  This cell is  prepopulated with the amount of project funds designated for supportive services.  <PREPOPULATED EDITABLE>

		·         Operating Costs–  This cell is prepopulated with the amount of project funds designated for operating costs. <PREPOPULATED EDITABLE>

		·      HMIS– This cell is prepopulated with the amount of project funds designated for HMIS. <PREPOPULATED EDITABLE>

		·      Planning– This cell is prepopulated with the amount of CoC planning funds awarded in the FY 2012 competition.  If the CoC was not awarded planning funds in the FY 2012 Competition this cell will be prepopulated with a zero ("0").  <PREPOPULATED EDITABLE>

		·     Administration Costs (up to 10%)– This cell is prepopulated with the amount of project funds designated for administration.  In FY 2012, the maximum amount of funds available was 10 percent.  The cell is prepopulated with the amount of funds identified by the applicant.  If NO funds were ever designated for administration costs, there will be a zero ("0") in this cell.   <PREPOPULATED NON-EDITABLE>

		·         Total Budget Awarded– This cell is a calculation of all of the budget line items under a project.  This is the amount of funds under the grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.2 - CURRENT UNIT CONFIGURATION



		·      SRO Units– This cell is prepopulated with the number of single room units as indicated in the grant agreement or grant agreement as amended .    <PREPOPULATED EDITABLE>

		·      0BR Units– This cell is prepopulated with the number of zero bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       1BR Units– This cell is prepopulated with the number of one bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       2BR Units– This cell is prepopulated with the number of two bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       3BR Units– This cell is prepopulated with the number of three bedroom units as indicated in the grant agreement or grant agreement as amended.   <PREPOPULATED EDITABLE>

		·       4BR Units– This cell is prepopulated with the number of four bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       5BR Units– This cell is prepopulated with the number of five bedroom units as indicated in the original (or amended) grant agreement.    <PREPOPULATED EDITABLE>

		·      6BR+ Units– This cell is prepopulated with the number of six+ bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·        TOTAL Units– This cell is a calculation of all of the units under this project.  This is the total number of units under the grant agreement or grant agreement as amended. <PREPOPULATED NON EDITABLE>

		·     Total Budget Awarded  – This cell is prepopulated with the amount of funds under rental assistance (S+C, for first-time renewals) grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.3 - CURRENT GRANT CHARACTERISTICS

		

		·         Project Component –   This cell is prepopulated with the project component.  <PREPOPULATED NON EDITABLE>  Reminder:  Collaborative Applicants cannot change the component type. For example, if a project was awarded as TH, the renewal project component type must be TH.  

		·         Renewing from Leasing to Rental Assistance? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is changing from leasing to rental assistance.  This question is only applicable for first-time former SHP renewals.  If 'Yes' the field will be highlighted in red and a roll over alert will appear.  Please read the alert and complete the applicable action.  All first-time former S+C projects are classified as rental assistance.  For existing renewals, select 'N/A' from the dropdown.  

		·         Is this a 2007 grant? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is a first time SHP or S+C  renewal project that was originally awarded in FY2007.  If 'Yes' the field will be highlighted in red. 

		·         Was this project extended? –  elect from the dropdown menu 'YES' or 'NO' to indicate whether or not this project received any grant term extensions.

		·         Comments - If there were any inaccuracies identified within this sub-section that required correction, or any other notes regarding this sub-section you intend to submit to HUD enter them here.

		

		SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION

		   SUB-SECTION 3.1 - REQUESTED BLI AMOUNTS AND UNITS CONFIGURATION

		Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 2.1. Any corrections made will need to be updated in both 2.1 and 3.1.  Please review the prepopulated amounts and update to reflect the original (or amended) grant agreement. 

		·         Leasing– This cell is prepopulated with funds designated for leasing.  Leasing projects are those projects where the applicant (and/or project sponsor) is the leaseholder with the landowner of the housing.  Note: If not prepopulated, please include the unit configuration in the applicable cells. 

		·        Rental Assistance– This cell is prepopulated with funds designated for rental assistance.  Rental assistance projects are those projects where the recipient is the leaseholder with the landowner of the housing.  (Please see Rental Assistance Worksheet below for further instructions) Note: If not prepopulated, please include the unit configuration in the applicable cells.

		·         Supportive Services– This cell is prepopulated with funds designated for supportive services.  

		·         Operating Costs– This cell is prepopulated with project funds designated for operating costs. 

		·         HMIS– This cell is prepopulated with project funds designated for HMIS.  

		·         Planning– This cell is prepopulated with project funds designated for CoC planning costs. If the CoC was not awarded planning funds in the FY 2012 Competition, this cell will be prepopulated with zero ("0").



		Review the amount to ensure they reflect the most current executed grant or grant agreement as amended.  

		·      SRO Units– This cell is prepopulated with the number of SRO bedroom units being renewed for this project.  First-time renewals may request additional units or if the unit configurations differs  from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  SROs are units with occupancy of only one person.  These units may contain food preparation or sanitary facilities, or both. (Applicable for leasing AND rental assistance)

		·      0BR Units– This cell is prepopulated with the number of 0 bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  0 bedroom units are those in which the living area is not separated from the sleeping area.  The term includes efficiencies, studio apartments, etc. (Applicable for leasing AND rental assistance)

		·       1BR Units–This cell is prepopulated with the number of 1-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       2BR Units– This cell is prepopulated with the number of 2-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       3BR Units–  This cell is prepopulated with the number of 3-bedroom units being renewed for this project.  First-time renewals applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.   (Applicable for leasing AND rental assistance)

		·     4BR Units– This cell is prepopulated with the number of 4-bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       5BR Units–  This cell is prepopulated with the number of 5-bedroom units being renewed for this project.  First-time applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·      6BR+ Units–This cell is prepopulated with the number of 6-plus-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·        TOTAL Units–  This cell is a calculation of the total number of units being renewed for this project. 

		·       Subtotal– This cell is prepopulated with the total of the budget line items (excluding Admin.)

		·     Are you increasing Admin to the Max Amount?  Select 'Yes' or 'No' to indicate whether or not additional Admin. funds will be carved out of the eligible budget line items to be included in the Administration Costs Requested column.  

		·      Administration Costs Requested (up to 10 percent) –   If 'Yes' is selected in the column above, in this cell, project applicants must indicate the amount of administrative funds requested.  Under the CoC Program interim rule, project applicants may request up to 10 percent for administration costs without increasing the total ARA for that project.  Note: The sum that is inserted in this field are the funds carved out plus the funds in the Calculated Administration Costs column. Please notate those BLI(s) with the corresponding amount(s) in the 'Comments' column.  

		·         Calculated Administration Costs –This cell is prepopulated with the maximum amount of administration costs allowed for the project.  For existing renewals, this field will be pre-populated with the Admin. awarded in the previous year’s competition.  For first-time former SHP renewals, this field will be prepopulated with previously awarded Admin., in addition to a 2 percent increase.  For first-time former S+C renewals, this field will be prepopulated with the 7 percent Admin. Note:  this figure is based on 1 year of funding. 

		·         Total Annual Renewal Amount (ARA)– This cell is a calculation of all of the budget line items under a project.  The ARA is the maximum amount of funds that can be renewed for the project.  The ARA for each renewal project on the GIW contributes to the CoC's total Annual Renewal Demand (ARD).



		SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY 2012 COMPETITION

		   SUB-SECTION 3.2 - REQUESTED GRANT CHARACTERISTICS



		·         Lease Structure – If the leasing project is leasing a structure to provide supportive services, select 'YES'.  If it is not leasing a structure, select 'NO'.  If it does not have a leasing line item, select 'N/A'.  

		·      Housing Assistance Type – Select from the dropdown menu select the applicable housing type.  Note: If a rental assistance project, the housing type must reflect the most recent executed grant agreement, or as amended; do not change the housing type. 

		·        Was a lease provided to the HUD CPD field office for units? – First-time renewal S+C projects that are requesting additional units that were not part of the original executed grant agreement or grant agreement as amended must provide copies of leases for ALL of the units that are being requested.  Additionally, first-time renewal projects that are converting from leasing to rental assistance, must provide copies of ALL of the leases as documentation to the HUD CPD field office prior to the close of the FY 2013 CoC Registration in e-snaps.  Select from the dropdown menu 'Yes' or  'No' if ALL copies were provided to the HUD CPD field office. If not, explain why in the Comments column.  

		·         Has the project been included in a HUD approved consolidation? – Applicants may consolidate projects with the same project component type.  If the project received HUD-approval OR HUD-approval is pending to consolidate with another eligible renewal project and will be granted prior to opening of the CoC Program Competition, select from the dropdown menu 'YES' AND in the Comments column indicate the date the consolidate was approved by HUD or will be approved.  If the project does not fall under one of the two categories above, select 'NO'.  Note:  If the pending consolidation does not take place prior to the opening of the FY 2013 CoC Program Competition, these renewal grants MUST submit separate project applications in e-snaps; they are prohibited from submitting one project application. 

		·         Comments -  If there are any other notes regarding this sub-section you intend to submit to HUD enter them here.

		

		SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY 

		HUD USE ONLY; NO ACTION REQUIRED BY THE COC OR PROJECT APPLICANTS

		SECTION 5 - SUMMARY OF COC ELIGIBLE FUNDS



		·         CoC's Annual Renewal Demand – This cell is a calculation of the total ARD amount for all of the projects listed on the GIW.  This amount includes any first-time S+C renewal and planning projects that were awarded in the FY 2012 Competition.

		·         HUD USE ONY– NO ACTION IS REQUIRED BY THE COC OR PROJECT APPLICANTS

		ADDING RENEWALS TO THE GIW



		If there are eligible renewal projects that are not pre-populated on the GIW, the CoC must add those prior to submitting to the GIW to the HUD CPD field office.  There are four steps to adding renewals to the GIW.  It is ultimately the Collaborative Applicant's responsibility to ensure ALL eligible renewal projects are listed on the GIW to ensure an accurate ARD calculation.  



		       ·        Step 1- Complete all of the Section 1 - Applicant and Project Information.  This is the information that reflects the project's current status.  In the "Comments" column (within this section), indicate that this is an eligible project for renewal that was not pre-populated on the GIW.  

		       ·      Step 2 – Complete Section 2 - Current Budget Line Items (BLI) and Unit Configuration.  For Sub-Section 2.1, enter in the current budget line items as reflected in the original (or amended) grant agreement.  Column V is a formula calculation (hidden)and should reflect the amount of your project as indicated in the grant agreement or grant agreement as amended.  If it does not, check your data entry to determine whether entries are accurate.  Also, make sure that the Grant Term is correct.  If a first-time renewal +C project has been added, enter the dollar amount of the award as reflected in the grant agreement or grant agreement as amended  under Rental Assistance.  Adding first-time S+C projects also require the completion of Sub-Section 2.2, using the number and unit configuration of the current S+C project.  

		        ·      Step 3 – Complete Sub-Section 2.3 - Current Grant Characteristics, answer the questions in this section.  In the "Comments" column (within this section), enter in the justification for the project's entry on the GIW (e.g., first-time renewal, expiration date in CY 2014).  

		       ·      Step 4 – Complete Section 3 - Requested Budget Line Items (BLI) and Unit Configuration for the FY 2013 Competition.  Refer to the Section 3 instructions above.  



		RENTAL ASSISTANCE WORKSHEET - (TAB)

		   RENTAL ASSISTANCE PROJECTS ONLY



		·     Project Name– Applicants use this cell to record the Project Name for the Rental Assistance project for which they are attempting to calculate the budget. 

		·         Project Number– Applicants use this cell to record the Project Number for the Rental Assistance project for which they are attempting to calculate the budget. 

		·        Rental Assistance– This is a running total protected cell.  After completing the Rental Assistance worksheet, applicants will use this amount to populate the Rental Assistance field in Section 3.1  

		Rental Assistance Table

		·       County/FMR Area– Applicants use this cell to record the County/FMR Area for the Rental Assistance project for which they are attempting to calculate the budget. 

		·     Applicants must Indicate the number of units for which funding is being requested (unit mix should match unit designation in Section 3 of the GIW).  The applicant must enter the corresponding FMR amounts (using FY 2013 Fair Market Rents Document System) and budget totals will auto-calculate. 

		·    The Rental Assistance Worksheet contains 10 tables for calculating the Rental Assistance Budget Amount for projects with multiple Counties/FMR Areas. These areas will all be totaled in the Rental Assistance field located at the top of the Rental Assistance Worksheet.

		Applicants may  calculate the Rental Assistance Budget Amount for any additional projects contained with the GIW, using the following the steps.

		Steps to create a new Rental Assistance Worksheet

		1.    Move your mouse cursor over the tab name of the Rental Assistance worksheet.

		2.    Right Click on the tab and select the option Move or Copy…

		3.    Once the Move or Copy window is displayed, select (move to end)

		4.    Click the checkbox next to Create a copy and then click OK.

		5.    A message box should appear,  select Yes

		6.    Delete the data entered in the Project Name, Project Number and County/FMR Area fields.

		7.    Delete the amounts entered in the all of the # of Units and FMR columns. Once this has been completed, applicants should be able to use the Rental Assistance Worksheet to calculate the budget for an additional project.

		Special Note: For rental assistance projects that have SRO units and/or 5+ units, use the following formulas to manually calculate the total rental assistance to be entered in the applicable cell(s) on the GIW:

		·         SRO = 1Bdrm FMR x 0.75

		·         5 Bedroom = 4Bdrm FMR x 1.15

		·         6 Bedroom = 4Bdrm FMR x 1.30

		·         7 Bedroom = 4Bdrm FMR x 1.45

		·         8 Bedroom = 4Bdrm FMR x 1.60

		·         9 Bedroom = 4Bdrm FMR x 1.75

		 

		DEADLINES



		FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS

		  

		  Note: If changes are made to the GIW by HUDHQ after the CoC submitted its FY 2013 CoC Registration in e-snaps, the CPD HUD field office will notify the CoC by email with the revised HUD-approved GIW.  This version must be uploaded to the FY 2013 CoC Application. 





Definitions

		FY2013 GRANT INVENTORY WORKBOOK DEFINITIONS

		DEFINITIONS



		The key terms contained in the instructions are important and relevant concepts necessary for the completion of the GIW.  CoC applicants are required to identify grants that are eligible for renewal funding in the FY2013 CoC Program Competition and record the Annual Renewal Demand through the use of the Grant Inventory Worksheet (GIW).  A more extensive list of definitions can be found in the CoC Program interim rule, 24 CFR §578.3, and will be provided in the FY2013 CoC Program Competition NOFA.



		Annual Renewal Amount. (24 CFR 578.3).  The amount that a grant can be awarded on an annual basis when renewed.  It includes funds only for those eligible activities (operating, supportive services, leasing, rental assistance, HMIS and administration) that were funded in the original grant (or the original grant as amended), less the non-renewable activities (new construction, acquisition, rehabilitation and any administrative costs related to these activities).



		Collaborative Applicant. (24 CFR 578.3).  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.  The Collaborative Applicant is responsible for the coordination and oversight of the CoC planning efforts, and has the authority to certify and submit the CoC Application.  A state governmental entity is the only type of organization that may serve as the Collaborative Applicant for multiple CoCs, due to the level of involvement and potential for conflict of interest when serving multiple CoCs.  No other type of organization is permitted to be designated as the Collaborative Applicant for multiple CoCs.  This entity is also known as the CoC applicant, and was formerly referred to as the “lead agency”.



		Continuum of Care Merger.  The Continuum of Care Merger is a process to merge two or more CoCs that registered separately in the FY2012 CoC Program Competition.  At least one CoC may have FPRN based on the Annual Renewal Demand Amount (ARD) that exceeds the PPRN and at least one other CoC can have a FPRN based on PPRN.  Under this process, HUD calculates the newly merged CoC’s FPRN based on the higher FPRN for each CoC that participates in a Merger.  CoCs approved to merge under the CoC Merger process in FY2012 will be permitted to continue to use this process in FY2013.  HUD continues to encourage CoCs to merge regardless of FRRN status to promote efficient use of funds and planning.  



		Continuum of Care Pro Rata Need (PRN) Amounts (24 CFR 578.17).  HUD allocates to each geographic area an initial or preliminary “Pro Rata Need” dollar amount relative to its homeless assistance need.  



		       Annual Renewal Demand (ARD).  Used to calculate a collaborative applicant's annual demand amount based on all projects that will be submitted for renewal in the FY2013 CoC Program Competition.  The ARD is the sum of the amounts awarded to projects for eligible activities, (for first time renewals that were originally awarded for multiple years, divided the grant amount by the number of years in the original grant term to determine the annual renewal amount).  It incorporates funding for only eligible activities–operating, supportive services, leasing, rental assistance, Homeless Management Information Systems (HMIS), and project administrative costs–that were funded in the original grant (or the original grant as amended), less the non-renewable activities–new construction, acquisition, rehabilitation, and any administrative costs related to these activities.  Any funding for new construction, acquisition, or rehabilitation, and any administration costs related to those activities, is not renewable and; therefore, should not be calculated in the project annual renewal amount.  If the grant being renewed includes these non-renewable activities, administrative costs must be recalculated to reduce the amount for such related activities.  In FY2013, the administrative costs must not exceed 10 percent, of the total dollar amount of eligible activities–operating, supportive services, leasing, rental assistance, HMIS, and project administrative costs–as contained in the grant being renewed.



		    Continuum of Care Preliminary Pro Rata Need (PPRN).  The amount of funds a CoC could receive based upon the geographic areas HUD approves as included in the CoC.  To determine the homeless assistance need of a particular jurisdiction HUD will use the formula set forth in the CoC  Program interim rule, 24 CFR 578.17(a).  Each year, HUD publishes the PPRN for each jurisdiction.  A CoC’s PPRN is determined by adding the published PPRN of each jurisdiction within the HUD-approved CoC.  



		   Continuum of Care Final Pro Rata Need (FPRN).  The higher of PPRN or annual renewal demand for the CoC is the FPRN, which is the basis for the maximum award amount available for the CoC.  



		Grant Inventory Worksheets (GIW).  An inventory of all projects within a CoC’s geographic area that are eligible for renewal in a particular year.  The GIW is reflected on a HUD-issued Excel spreadsheet and the CoC’s ARS must be entered in e-snaps during  with the CoC’s registration; the Final HUD-approved GIW will be required to be uploaded during the CoC Application phrase.  HUD uses the GIW to determine which projects are eligible to receive renewal funding and the level of funding for each project.  As part of the FY2013 CoC Program Competition, HUD will use the GIWs to determine the CoC’s annual renewal demand for FY2013.  Therefore, for all projects, the correct annual renewal amount must be recorded on the GIW, and for rental assistance projects the correct number of units and sizes of the units must be identified.  Additionally, the correct number of units and sizes of the units and/or structures funded through leasing dollars must be identified. Projects that are being reduced or eliminated under the reallocation process should also be indicated on the GIWs; however, CoCs should not reduce or remove a listed renewal project slated for reallocation from the GIW as this will negatively impact the ARD.  The actual reallocation process will be completed during the competition.  It is the responsibility of the applicants to ensure that the renewal budget and total number of units for all renewal projects match the requested amounts for all project applications submitted in the FY2012 CoC Program Competition.  HUD will apply all updates to the operating, leasing, and rental assistance line items after the competition closes, but before grants are conditionally awarded.  As necessary, HUD will reduce the requested budgets and units to match the budgets and total number units on the CoC’s HUD-approved GIW(s). 



		Reallocation.  A CoC may reallocate funds in whole or part from existing renewal projects create new permanent supportive housing projects that serve the chronically homeless or, for CoCs that are able to demonstrate that they are addressing the chronic homeless population through other means, including other reallocated projects, to create new rapid re-housing projects for families. .  All CoCs may use the reallocation process, regardless of their funding status.  CoCs that choose to reallocate one or more renewal projects to create new permanent supportive housing projects, rapid re-housing (CoC) projects or HMIS projects may retain the reallocated amount, provided that the new proposed project(s) meets eligibility and quality thresholds established by HUD in order to be conditionally selected for funding.  The selection criteria will be described in the FY2013 CoC Program Competition NOFA.  





FY2013 GIW



		Sub-Section 1		Field Office:		Albuquerque																																																Section 5 - SUMMARY OF COC ELIGIBLE FUNDS

				CoC Number:		NM-500																																																CoC's Annual Renewal Demand:

atpotts: CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.  
												$4,798,550

				CoC Name:		Albuquerque CoC																																																(HUD USE ONLY):

		Sub-Section 2		Collaborative Applicant (CA) Name:

Carlos Carrete: Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.						City of Albuquerque

				Is the CA the same as in FY2012?                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)						Yes





		SECTION 1 - APPLICANT AND PROJECT INFORMATION																						SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS																																																						SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION																																																				SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY (HUD USE ONLY)

																								Sub-Section 2.1 - Current BLI Amounts																								Sub-Section 2.2 - Former S+C and Rental Assistance  Unit Configuration 																				Sub-Section 2.3 - Current Grant Characteristics										Sub-Section 3.1 - Requested BLI Amounts and Units Configuration																																										Sub-Section 3.2 - Requested Grant Characteristics										Sub-Section 4.1 - FO				Sub-Section 4.2 - HQ

		No		Applicant Name		EIN		Project Name		Grant Number		Grant Term                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  (Years)		Effective Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)

Carlos Carrete: Grant Agreement Effective Date.
Date the grant agreement is executed by HUD. Costs cannot be incurred prior to this date without prior written approval from HUD.
		Operating Start Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)

Carlos Carrete: Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.		Expiration Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        (mm/dd/yyyy)		First-Time Former Project under the SHP or S+C Program		Comments 		Acquisition		Rehabilitation		New Construction		Leasing		Rental Assistance		Supportive Services		Operating Costs		HMIS		Planning 		Administration Costs                                                                                                                                                                                                                                                                                                                                                                               (up to 10%)		Monthly Renewal Amount		Total Budget Awarded		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Total Budget Awarded                                                                                                                                                                                                                                                                                                                                                                                 (S+C only) 		Project Component                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           (select from dropdown)		Renewing from Leasing to Rental 
Assistance?                                             (applicable for 1st time former SHP renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)

Carlos Carrete: Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.
		Is this a 2007 Grant?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)		Was this project extended?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       (select from dropdown)		Comments		Leasing		Rental Assistance		Supportive Services		Operating costs		HMIS		Planning		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Subtotal
(does not include Admin)		Are you increasing Admin.to the Max. Amount?

HUD User: If ‘YES’, applicant is stating that they wish to carve out funds from eligible budget line item(s) to increase the Admin. currently calculated in Column BE (Calculated Administration Costs Allowed)		

Carlos Carrete: Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.																																																																																																Administration Costs Requested

Carlos Carrete: Applicant must enter in the requested Admin. that includes the amount carved out from the eligible budget line item(s) plus the amount calculated in column BE, Calculated Administration Costs Allowed. This amount CANNOT exceed 10 percent of Admin.		Calculated Administration Costs Allowed                                                                                                                                                                                                                                                                                                                                                               		Monthly Renewal Amount		Total ARA                                                                                                                                                                                                                                                                                                                                                                                                 

atpotts: Annual Renewal Amount (ARA). The ARA amount is the sum of the amount awarded for eligible activities (including Admin.)		

Carlos Carrete: Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.																																																																																																																				Lease Structure

h18742: Please select yes if you are leasing a building to deliver supportive services.  All other respondents select "N/A"		Housing Assistance Type                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)		Was a lease provided to the FO for units, structures?
(1st time former SHP and S+C  renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      (select from dropdown)		Has the project been included in a HUD approved consolidation?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)   

Lisa Coffman: Consolidation must occur prior to the opening of the  FY2013 CoC Program Competition.		

atpotts: CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.  
																

Carlos Carrete: Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.
																																																										Comments		Recommend Rejection?
(select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (if yes, specify in Comments)		Comments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
		Renewal Demand Merged Amount		Is total ARD different from requested?                                                                                                                                                                                                                                                                                                                                                  (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)		Recommend Rejection?
(select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (if yes, specify in Comments)		Comments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
																																																																												Field Office		CoC Number		CoC Name		S+C Admin Formula		SHP Admin Formula		CoC Admin Formula

		1		Catholic Charities		85-0110070		ACCESS-SSO		NM0002L6B001205		1		6/11/13		3/1/13		2/28/14		CoC				$0		$0		$0		$0		$0		$229,670		$0		$0		$0		$16,076		$20,479		$245,746		0		0		0		0		0		0		0		0		0		$0		SSO		N/A		No		No				$0		$0		$229,670		$0		$0		$0		0		0		0		0		0		0		0		0		0		$229,670		No				$16,076		$20,479		$245,746		N/A		N/A		N/A		No																																																																																										Albuquerque		NM-500		Albuquerque CoC		$0		$0		$16,076

		2		Catholic Charities		85-0110070		Proyecto La Luz-SSO		NM0012L6B001205		1		6/11/13		3/1/13		2/28/14		CoC				$0		$0		$0		$0		$0		$48,925		$0		$0		$0		$3,425		$4,363		$52,350		0		0		0		0		0		0		0		0		0		$0		SSO		N/A		No		No				$0		$0		$48,925		$0		$0		$0		0		0		0		0		0		0		0		0		0		$48,925		No				$3,425		$4,363		$52,350		N/A		N/A		N/A		No																																																																																										Albuquerque		NM-500		Albuquerque CoC		$0		$0		$3,425

		3		Catholic Charities		85-0110070		Proyecto La Luz-TH		NM0011L6B001205		1		6/11/13		3/1/13		2/28/14		CoC				$0		$0		$0		$125,424		$0		$67,846		$0		$0		$0		$13,287		$17,213		$206,557		0		0		0		0		0		0		0		0		0		$0		TH		N/A		No		No				$125,424		$0		$67,846		$0		$0		$0		0		0		0		0		0		0		0		0		0		$193,270		No				$13,287		$17,213		$206,557		No		Leasing		N/A		No																																																																																										Albuquerque		NM-500		Albuquerque CoC		$0		$0		$13,287

		4		Catholic Charities		85-0110070		Partners in Housing		NM0008L6B001205		1		6/11/13		9/1/13		8/31/14		CoC				$0		$0		$0		$181,970		$0		$47,251		$1,716		$0		$0		$14,576		$20,459		$245,513		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No				$181,970		$0		$47,251		$1,716		$0		$0		0		0		0		0		0		0		0		0		0		$230,937		No				$14,576		$20,459		$245,513		No		Leasing		N/A		No																																																																																										Albuquerque		NM-500		Albuquerque CoC		$0		$0		$14,576

		5		S.A.F.E. House		85-0247473		R.I.S.E. SSO		NM0009L6B001205		1		6/11/13		5/1/13		4/30/14		CoC				$0		$0		$0		$0		$0		$40,092		$0		$0		$0		$2,806		$3,575		$42,898		0		0		0		0		0		0		0		0		0		$0		SSO		N/A		No		No				$0		$0		$40,092		$0		$0		$0		0		0		0		0		0		0		0		0		0		$40,092		No				$2,806		$3,575		$42,898		N/A		N/A		N/A		No																																																																																										Albuquerque		NM-500		Albuquerque CoC		$0		$0		$2,806

		6		St. Martin's Hospitality Center		85-0338552		Dual Diagnosis Outreach		NM0005L6B001205		1		6/10/13		10/1/13		9/30/14		CoC				$0		$0		$0		$0		$0		$86,635		$0		$0		$0		$6,065		$7,725		$92,700		0		0		0		0		0		0		0		0		0		$0		SSO		N/A		No		No				$0		$0		$86,635		$0		$0		$0		0		0		0		0		0		0		0		0		0		$86,635		No				$6,065		$7,725		$92,700		N/A		N/A		N/A		No																																																																																										Albuquerque		NM-500		Albuquerque CoC		$0		$0		$6,065

		7		City of Albuquerque		85-6000102		Cuidando los Ninos		NM0018L6B001205		1		6/10/13		5/1/13		4/30/14		CoC				$0		$0		$0		$0		$0		$213,057		$0		$0		$0		$14,913		$18,998		$227,970		0		0		0		0		0		0		0		0		0		$0		SSO		N/A		No		No				$0		$0		$213,057		$0		$0		$0		0		0		0		0		0		0		0		0		0		$213,057		No				$14,913		$18,998		$227,970		N/A		N/A		N/A		No																																																																																										Albuquerque		NM-500		Albuquerque CoC		$0		$0		$14,913

		8		City of Albuquerque		85-6000102		Transitional Housing		NM0017L6B001205		1		6/11/13		5/1/13		4/30/14		CoC				$0		$0		$0		$854,736		$0		$0		$0		$0		$0		$58,181		$76,076		$912,917		0		0		0		0		0		0		0		0		0		$0		TH		N/A		No		No				$854,736		$0		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		$854,736		No				$58,181		$76,076		$912,917		No		Leasing		N/A		No																																																																																										Albuquerque		NM-500		Albuquerque CoC		$0		$0		$58,181

		9		City of Albuquerque		85-6000102		Rental Assistance - AHCH/SMHC/Hogares		NM0014L6B001205		1		6/11/13		5/1/13		4/30/14		CoC				$0		$0		$0		$0		$1,139,844		$0		$0		$0		$0		$70,048		$100,824		$1,209,892		0		12		125		9		2		0		0		0		148		$1,209,892		PH		N/A		No		No				$0		$1,139,844		$0		$0		$0		$0		0		12		125		9		2		0		0		0		148		$1,139,844		No				$70,048		$100,824		$1,209,892		No		Rental Assistance-TRA		N/A		No																																																																																										Albuquerque		NM-500		Albuquerque CoC		$0		$0		$70,048

		10		City of Albuquerque		85-6000102		Transitional Living Services - Rental Assistance		NM0015L6B001205		1		6/11/13		5/1/13		4/30/14		CoC				$0		$0		$0		$0		$361,140		$0		$0		$0		$0		$22,205		$31,945		$383,345		0		0		35		10		0		0		0		0		45		$383,345		PH		N/A		No		No				$0		$361,140		$0		$0		$0		$0		0		0		35		10		0		0		0		0		45		$361,140		No				$22,205		$31,945		$383,345		N/A		Rental Assistance-TRA		N/A		No																																																																																										Albuquerque		NM-500		Albuquerque CoC		$0		$0		$22,205

		11		Transitional Living Services, Inc.		85-0264256		Mesa House		NM0007L6B001205		1		6/12/13		4/1/13		3/31/14		CoC				$0		$0		$0		$0		$0		$93,500		$7,215		$0		$0		$7,000		$8,976		$107,715		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No				$0		$0		$93,500		$7,215		$0		$0		0		0		0		0		0		0		0		0		0		$100,715		No				$7,000		$8,976		$107,715		N/A		N/A		N/A		No																																																																																										Albuquerque		NM-500		Albuquerque CoC		$0		$0		$7,000

		12		Supportive Housing Coalition of New Mexico		85-0107916		Pathways Supported Housing Program		NM0010L6B001205		1		6/21/13		7/1/13		6/30/14		CoC				$0		$0		$0		$98,147		$0		$21,255		$0		$0		$0		$7,384		$10,566		$126,786		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No				$98,147		$0		$21,255		$0		$0		$0		0		0		0		0		0		0		0		0		0		$119,402		No				$7,384		$10,566		$126,786		No		Leasing		N/A		No																																																																																										Albuquerque		NM-500		Albuquerque CoC		$0		$0		$7,384

		13		Supportive Housing Coalition of New Mexico		85-0439315		Downtown @ 700 2nd		NM0001L6B001202		1		6/11/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$14,112		$43,510		$0		$0		$3,731		$5,113		$61,353		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No				$0		$0		$14,112		$43,510		$0		$0		0		0		0		0		0		0		0		0		0		$57,622		No				$3,731		$5,113		$61,353		N/A		N/A		N/A		No																																																																																										Albuquerque		NM-500		Albuquerque CoC		$0		$0		$3,731

		14		Supportive Housing Coalition of New Mexico		85-0439315		Sevagram Supportive Housing		NM0013L6B001205		1		6/24/13		10/1/13		9/30/14		CoC				$0		$0		$0		$175,651		$0		$0		$5,680		$0		$0		$11,130		$16,038		$192,461		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No				$175,651		$0		$0		$5,680		$0		$0		0		0		0		0		0		0		0		0		0		$181,331		No				$11,130		$16,038		$192,461		N/A		Leasing		N/A		No																																																																																										Albuquerque		NM-500		Albuquerque CoC		$0		$0		$11,130

		15		Crossroads for Women		85-0448641		Crossroads Chronic 2012		NM0020L6B001205		1		6/10/13		8/1/13		7/31/14		CoC				$0		$0		$0		$95,353		$0		$21,900		$0		$0		$0		$7,186		$10,370		$124,439		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No				$95,353		$0		$21,900		$0		$0		$0		0		0		0		0		0		0		0		0		0		$117,253		No				$7,186		$10,370		$124,439		No		Leasing		N/A		No																																																																																										Albuquerque		NM-500		Albuquerque CoC		$0		$0		$7,186

		16		Crossroads for Women		85-0448641		Crossroads Non-Chronic 2012		NM0019L6B001205		1		6/10/13		4/1/13		3/31/14		CoC				$0		$0		$0		$145,454		$0		$52,000		$0		$0		$0		$12,561		$17,501		$210,015		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No				$145,454		$0		$52,000		$0		$0		$0		0		0		0		0		0		0		0		0		0		$197,454		No				$12,561		$17,501		$210,015		No		Leasing		N/A		No																																																																																										Albuquerque		NM-500		Albuquerque CoC		$0		$0		$12,561

		17		Bernalillo County		85-0000202		Renee's Project		NM0051L6B001203		1		6/1/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$79,824		$0		$0		$4,600		$0		$6,155		$7,548		$90,579		0		0		2		4		2		0		0		0		8		$90,579		PH		N/A		No		Yes				$0		$79,824		$0		$0		$4,600		$0		0		0		2		4		2		0		0		0		8		$84,424		No				$6,155		$7,548		$90,579		N/A		Rental Assistance-TRA		N/A		No																																																																																										Albuquerque		NM-500		Albuquerque CoC		$0		$0		$6,155

		18		Barrett Foundation, Inc.		85-0336208		Bridges Transitional Housing Program		NM0003L6B001205		1		6/11/13		4/1/13		3/31/14		CoC				$0		$0		$0		$0		$0		$22,648		$0		$0		$0		$1,585		$2,019		$24,233		0		0		0		0		0		0		0		0		0		$0		SSO		N/A		No		No				$0		$0		$22,648		$0		$0		$0		0		0		0		0		0		0		0		0		0		$22,648		No				$1,585		$2,019		$24,233		N/A		N/A		N/A		No																																																																																										Albuquerque		NM-500		Albuquerque CoC		$0		$0		$1,585

		19		Albuquerque HealthCare for the Homeless, Inc.		85-0368993		Social Transition and Resource Services (STARS)		NM0016L6B001205		1		7/12/13		4/1/13		3/31/14		CoC				$0		$0		$0		$0		$0		$128,826		$0		$0		$0		$9,018		$11,487		$137,844		0		0		0		0		0		0		0		0		0		$0		SSO		N/A		No		No				$0		$0		$128,826		$0		$0		$0		0		0		0		0		0		0		0		0		0		$128,826		No				$9,018		$11,487		$137,844		N/A		N/A		N/A		No																																																																																										Albuquerque		NM-500		Albuquerque CoC		$0		$0		$9,018

		3		Transitional Living Services, Inc.		85-0264256		Frank Gray House		NM0080L6B001200		1								CoC		New project, contract has not been signed yet so will not renew in 2013		$0		$0		$0		$0		$0		$129,468		$16,095		$0		$0		$9,000		$12,880		$154,563		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No				$0		$0		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		$0		No				$0		$0		$0		N/A		N/A		N/A		No																																																																																										Albuquerque		NM-500		Albuquerque CoC		$0		$0		$9,000

		21		New Mexico Coalition to End Homelessness		85-0482896		Albuquerque Centralized Assessment System		NM0081L6B001200		1								CoC		New project, contract has not been signed yet so will not renew in 2013		$0		$0		$0		$0		$0		$23,500		$0		$0		$0		$1,500		$2,083		$25,000		0		0		0		0		0		0		0		0		0		$0		SSO		N/A		No		No				$0		$0		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		$0		No				$0		$0		$0		N/A		N/A		N/A		No																																																																																										Albuquerque		NM-500		Albuquerque CoC		$0		$0		$1,500

		22		Barrett Foundation, Inc.		85-0336208		Milagro Permanent Supportive Housing		NM0082L6B001200		1								CoC		New project, contract has not been signed yet so will not renew in 2013		$0		$0		$0		$56,784		$0		$18,926		$0		$1,000		$0		$5,370		$6,840		$82,080		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No				$0		$0		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		$0		No				$0		$0		$0		No		Leasing		N/A		No																																																																																										Albuquerque		NM-500		Albuquerque CoC		$0		$0		$5,370

		23		Supportive Housing Coalition of New Mexico		85-0439315		Homeward		NM0083L6B001200		1								CoC		New project, contract has not been signed yet so will not renew in 2013		$0		$0		$0		$134,640		$0		$0		$0		$0		$0		$9,424		$12,005		$144,064		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No				$0		$0		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		$0		No		$0		$0		$0		$0		No		Leasing		N/A		No																																																																																										Albuquerque		NM-500		Albuquerque CoC		$0		$0		$0

		24		City of Albuquerque		85-6000102		Albuquerque CoC Planning Project		NM0079L6B001200		1																												$60,437				$5,036		$60,437																		0						N/A		No		No														$60,437																		0		$60,437		No				$0		$5,036		$60,437		N/A		N/A		N/A		No																																																																																										Albuquerque		NM-500		Albuquerque CoC		$0		$0		$0

		25		NewLife Homes		85-0406074		Sundowner		NM0069B6B001100		1		6/14/12						SHP		eligible project for renewal that was not pre-populated on the GIW.  Project will begin operating in October 2013		$0		$181,952		$0		$0		$0		$0		$40,000		$0		$0		$11,097				$233,049		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No				$0		$0		$0		$40,000		$0		$0		0		0		0		0		0		0		0		0		0		$40,000		No				$2,800				$42,800		N/A		N/A		N/A		No																																																																																										Albuquerque		NM-500		Albuquerque CoC		$0		$11,897		$0

		26																																																																																																																																																																																																																						Albuquerque		NM-500		Albuquerque CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		27																																																																																																																																																																																																																						Albuquerque		NM-500		Albuquerque CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		28																																																																																																																																																																																																																						Albuquerque		NM-500		Albuquerque CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		29																																																																																																																																																																																																																						Albuquerque		NM-500		Albuquerque CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		30																																																																																																																																																																																																																						Albuquerque		NM-500		Albuquerque CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		31																																																																																																																																																																																																																						Albuquerque		NM-500		Albuquerque CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		32																																																																																																																																																																																																																						Albuquerque		NM-500		Albuquerque CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		33																																																																																																																																																																																																																						Albuquerque		NM-500		Albuquerque CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		34																																																																																																																																																																																																																						Albuquerque		NM-500		Albuquerque CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		35																																																																																																																																																																																																																						Albuquerque		NM-500		Albuquerque CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		36																																																																																																																																																																																																																						Albuquerque		NM-500		Albuquerque CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		37																																																																																																																																																																																																																						Albuquerque		NM-500		Albuquerque CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		38																																																																																																																																																																																																																						Albuquerque		NM-500		Albuquerque CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		39																																																																																																																																																																																																																						Albuquerque		NM-500		Albuquerque CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		40																																																																																																																																																																																																																						Albuquerque		NM-500		Albuquerque CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		41																																																																																																																																																																																																																						Albuquerque		NM-500		Albuquerque CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		42																																																																																																																																																																																																																						Albuquerque		NM-500		Albuquerque CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		43																																																																																																																																																																																																																						Albuquerque		NM-500		Albuquerque CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		44																																																																																																																																																																																																																						Albuquerque		NM-500		Albuquerque CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		45																																																																																																																																																																																																																						Albuquerque		NM-500		Albuquerque CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		46																																																																																																																																																																																																																						Albuquerque		NM-500		Albuquerque CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		47																																																																																																																																																																																																																						Albuquerque		NM-500		Albuquerque CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!
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Rental Assistance Worksheet (3)

								Rental Assistance Budget Worksheet



								Please click on the link provided below to obtain 2013 FMR amounts.  

												2013 FMRs

				Project Name:				Transitional Living Services - Rental Assistance

				Project Number:				NM0015L6B001205

				Rental Assitance:				$361,140





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x		$507		x		12		=		$0



				1 Bedroom				35		x		$637		x		12		=		$267,540



				2 Bedrooms				10		x		$780		x		12		=		$93,600



				3 Bedrooms						x		$1,129		x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				45										=		$361,140





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





http://www.huduser.org/portal/datasets/fmr/fmrs/FY2013_code/select_Geography.odn

Rental Assistance Worksheet (4)

								Rental Assistance Budget Worksheet



								Please click on the link provided below to obtain 2013 FMR amounts.  

												2013 FMRs

				Project Name:				Renee's Project

				Project Number:				NM0051L6B001203

				Rental Assitance:				$79,824





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x		$507		x		12		=		$0



				1 Bedroom				2		x		$637		x		12		=		$15,288



				2 Bedrooms				4		x		$780		x		12		=		$37,440



				3 Bedrooms				2		x		$1,129		x		12		=		$27,096



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				8										=		$79,824





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





http://www.huduser.org/portal/datasets/fmr/fmrs/FY2013_code/select_Geography.odn

Rental Assistance Worksheet (5)

								Rental Assistance Budget Worksheet



								Please click on the link provided below to obtain 2013 FMR amounts.  

												2013 FMRs

				Project Name:				Rental Assistance - AHCH/SMHC/Hogares

				Project Number:				NM0014L6B001205

				Rental Assitance:				$1,139,844





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom				12		x		$507		x		12		=		$73,008



				1 Bedroom				125		x		$637		x		12		=		$955,500



				2 Bedrooms				9		x		$780		x		12		=		$84,240



				3 Bedrooms				2		x		$1,129		x		12		=		$27,096



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				148										=		$1,139,844





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





http://www.huduser.org/portal/datasets/fmr/fmrs/FY2013_code/select_Geography.odn


Instructions

		Using the CoC Ranking Tool

		This ranking tool was designed to make the ranking process easier for Collaborative Applicants as they will have to toggle among three different project listings in the CoC Project Priority Listings in e-snaps.

		Once the rows have been populated by the Collaborative Applicant, the Ranking Spreadsheet can be sorted by Rank Number,  Applicant Name, Project Name, Expiring Grant Number, Project Type, Component Type, Amount Requested, or Amount Ranked.

		The only protected part of the Ranking Spreadsheet is Column I "Running Total."  The purpose of the running total is to help Collaborative Applicants determine when they reach the end of Tier 1 in the ranking process.

		Step 1:

		Enter the information for each project application the Collaborative Applicants intends to approve and rank in e-snaps.

		Step 2:

		Once all of the projects have been entered with the amounts, the Collaborative Applicant will be able to determine how much the initial total funding request that will be submitted to HUD.

		Sort the spreadsheet by any of the columns, A - H, that will allow for ease of ranking the projects.  As noted above, Column I "Running Total" is protected and cannot be sorted.  This will not affect the spreadsheet as the running total is based on the amounts in each row.

		Once sorted, rank the projects in numerical order, Column A, as determined by the CoC ranking process.

		Step 3:

		Once the Collaborative Applicant is ready to begin the review, approval and rank, or rejection process in e-snaps, have this completed spreadsheet available.

		Sort the spreadsheet by project type:  New, Renewal, or Planning - depending on the project listing that is being populated.  This will group all of the project types together to make the ranking process in e-snaps easier. 

		For Example:

		1. Sort by Project Type - places all of the project types together (new, renewal, planning)

		2. Sort by Applicant Name (places the applicant names in alphabetical order)

		3. Sort by Rank Number (sorts by the rank number)

		4. This will place the spreadsheet in the following order:  Project Type, Applicant Name, and Rank Number.

		5. Finally, remember that you can sort the projects in each of the project listings by Applicant Name, Project Name, etc.

		Step 4:

		It is recommended that the Collaborative Applicant retain this spreadsheet as part of the application process.

		The Collaborative Applicant can also attach this to the CoC Application if it chooses, but this is not required.





Ranking Spreadsheet

		Rank		Applicant Name		Project Name		Expiring Grant #		Project Type		Component Type		Amount Requested		Amount Ranked		Running Total

		1		Supportive Housing Coalition of NM		Sevegram		NM0013L6B001205		Renewal		PSH		$192,461.00		$192,461.00		$192,461.00

		2		Transitional Living Services 		Mesa House		NM0007L6B001205		Renewal		PSH		$107,715.00		$107,715.00		$300,176.00

		3		Supportive Housing Coalition of NM		Pathways		NM0010L6B001205		Renewal		PSH		$126,786.00		$126,786.00		$426,962.00

		4		Ctiy of Albuquerque 		Rental Assistance - TLS		NM0015L6B001205		Renewal		PSH		$383,345.00		$383,345.00		$810,307.00

		5		Crossroads for Women		PSH - Non Chronic		NM0019L6B001205		Renewal		PSH		$210,015.00		$210,015.00		$1,020,322.00

		6		Bernalillo County		Renee's Project		NM0051L6B001203		Renewal		PSH		$90,579.00		$90,579.00		$1,110,901.00

		7		City of Albuquerque		Rental Assistance - AHCH/SMHC/Hogares		NM0014L6B001205		Renewal		PSH		$1,209,892.00		$1,209,892.00		$2,320,793.00

		8		Supportive Housing Coalition of NM		Downtown@700-2nd 		NM0001L6B001202		Renewal		PSH		$61,353.00		$61,353.00		$2,382,146.00

		9		Catholic Charities		Partners in Housing		NM0008L6B001205		Renewal		PSH		$245,513.00		$245,513.00		$2,627,659.00

		10		Crossroads for Women		PSH - Chronic		NM0020L6B001205		Renewal		PSH		$124,439.00		$124,439.00		$2,752,098.00

		11		NewLife Home		Sundowner		NM0069B6B001100		Renewal		PSH		$42,800.00		$42,800.00		$2,794,898.00

		12		Catholic Charities		Proyecto La Luz TH		NM0011L6B001205		Renewal		TH		$206,557.00		$206,557.00		$3,001,455.00

		13		City of Albuquerque		Transitional Housing - City of Albuquerque		NM0017L6B001205		Renewal		TH		$761,996.00		$761,996.00		$3,763,451.00

		14		City of Albuquerque		Planning Grant		NM0079L6B001200		Planning		Planning		$60,437.00		$60,437.00		$3,823,888.00

		15		SAFE House		RISE		NM0009L6B001205		Renewal		SSO		$42,898.00		$42,898.00		$3,866,786.00

		16		Catholic Charities		Proyecto La Luz SSO		NM0012L6B001205		Renewal		SSO		$52,350.00		$52,350.00		$3,919,136.00

		17		St. Martin's		Dual Diagnosis Outreach		NM0005L6B001205		Renewal		SSO		$92,700.00		$92,700.00		$4,011,836.00

		18		Barrett Foundation		Bridges		NM0003L6B001205		Renewal		SSO		$24,233.00		$24,233.00		$4,036,069.00

		19		City of Albuquerque		Cuidando los Ninos		NM0018L6B001205		Renewal		SSO		$211,095.00		$211,095.00		$4,247,164.00

		20		Albuquerque Health Care for the Homeless		STARS 		NM0016L6B001205		Renewal		SSO		$127,641.00		$127,641.00		$4,374,805.00

		21		Catholic Charities		ACCESS		NM0002L6B001205		Renewal		SSO		$183,817.00		$183,817.00		$4,558,622.00

		22		NewLife Home		Gateway 66				New		PSH		$239,928.00		$239,928.00		$4,798,550.00
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Lisa LaBrecque< lisa.nmceh@gmail.com>



CoC documents on NMCEH website
Lisa Huval< Lisa-H@nmceh.org> Mon, Dec 30, 2013 at 2:23 PM
To: lisa-h@nmceh.org
Bcc: Angela Merkert <angelam@clnkids.org>, Anita Cordova <anitacordova@abqhch.org>, Anna Jones 
<ajones@safehousenm.org>, Arturo Calderon <acalderon@hogaresinc.org>, Barbara Church <bchurch@tls-
nm.org>, "Betty M. Valdez" <bmvaldez@bernco.gov>, "Bridge, Linda" <lbridge@cabq.gov>, Carol Brusca 
<carolbrusca@yahoo.com>, Carol Brusca <cbrusca@tls-nm.org>, Cassandra DeCamp 
<CDeCamp@goodwillnm.org>, "Christi L. Baker" <clbaker@bernco.gov>, David Sena <david.sena@va.gov>, 
Debbie Johnson <tenderloveabq@yahoo.com>, Dennis Plummer <dennisp@abqheadinghome.org>, "Estocin, 
Andrew F." <aestocin@cabq.gov>, Greg Henneman <gregh@centraltolife.org>, Hank Hughes <Hank-
H@nmceh.org>, Heidliza Jordan <hljordan@cabq.gov>, Henrietta Correa <henriettacorrea@gmail.com>, Ilse 
Amaya <iamaya@hogaresinc.org>, Ilyssa Bozza <bozzai@ccasfnm.org>, "Jana M. Johnson" 
<jjohnson@bernco.gov>, Jennifer Sanchez <jsanchez@housingnm.org>, Jenny Metzler 
<jennymetzler@abqhch.org>, John Ames <james@thehousingcoalition.org>, JOHN BLOOMFIELD 
<boog1s@msn.com>, John Hill <jhill@albqrescue.org>, Jolie VanWinkle <jvanwinkle@bernco.gov>, Jonathan 
Mahis <Jonathan_Mathis@bcbsnm.com>, Julie Jaynes <jjaynes18@gmail.com>, Julie Skelton 
<ihndirector@gmail.com>, Juliette Aragon <juliette-a@nmceh.org>, Katrina Hotrum <khotrum@bernco.gov>, 
KC Quirk <exec.dir@crossroadsabq.org>, Lauren Dixon <LDixon@nmas.net>, Maureen Rule 
<mrule@mail.smhc-nm.org>, "McGuigan, Jane, HSD" <Jane.McGuigan@state.nm.us>, "Michael L. Gaylor, 
Ed. D." <mgaylor@barrettfoundation.org>, Michele Fuller <mfuller@safehousenm.org>, Mindy Yazzie 
<melindajyazze@gmail.com>, Nancy Johnson <njohnson@albuquerquefoundation.org>, Natalie Zamora 
<Nzamora@housingnm.org>, "Nolan, Barbara H." <barbara.nolan@va.gov>, Paul Lanier 
<jpaullanier@gmail.com>, Paula Harper <pharper@thehousingcoalition.org>, Pete Gabaldon 
<pgabaldon@ydinm.org>, "Ramona Sanchez (CM)" <risanchez@bernco.gov>, Rene Palacios 
<renep@albqrescue.org>, Rusty Smith <rsmith@smhc-nm.org>, Terri Ellis <TerriEllis@abqhch.org>, Terry 
Armstrong <TArmstrong@goodwillnm.org>, Vicente Quevedo <vquevedo@cabq.gov>, Vicky Palmer 
<vpalmer@mail.smhc-nm.org>, Whitney Conyers <wconyers@barrettfoundation.org>



Date: December 30, 2013
To: Albuquerque CoC Membership
From: Lisa Huval, NM Coalition to End Homelessness
Re: CoC Process Documents Online



As part of the 2013 CoC application process, the CoC Collaborative Applicant (City of Albuquerque) is 
required to post online the documents related to our evaluation and ranking process. Since the NM 
Coalition to End Homelessness (NMCEH) contracts with the City to help complete the application these 
documents can be found on NMCEH's website at: 



http://nmceh.org/pages/program.html



The Consolidated Application portion of the Albuquerque CoC application will also be available at this link 
within the next two weeks.



Lisa



--
Lisa Huval
Policy & Advocacy Director
New Mexico Coalition to End Homelessness
505 217 9570
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Lisa LaBrecque< lisa.nmceh@gmail.com>



CoC Project Applications
Lisa Huval< Lisa-H@nmceh.org> Mon, Dec 30, 2013 at 6:29 AM
Bcc: Anita Cordova <anitacordova@abqhch.org>, Barbara Church <bchurch@tls-nm.org>, Heidliza Jordan 
<hljordan@cabq.gov>, Ilyssa Bozza <bozzai@ccasfnm.org>, John Ames <james@thehousingcoalition.org>, 
JOHN BLOOMFIELD <boog1s@msn.com>, Jolie VanWinkle <jvanwinkle@bernco.gov>, Julie Jaynes 
<jjaynes18@gmail.com>, Juliette Aragon <juliette-a@nmceh.org>, KC Quirk <exec.dir@crossroadsabq.org>, 
Lynn Davis <ldavis@tls-nm.org>, "Michael L. Gaylor, Ed. D." <mgaylor@barrettfoundation.org>, Michele Fuller 
<mfuller@safehousenm.org>, Paula Harper <pharper@thehousingcoalition.org>, "Ramona Sanchez (CM)" 
<risanchez@bernco.gov>, Renee Ruybal <rruybal@mail.smhc-nm.org>



Hi everyone,
The 2013 CoC NOFA requires us to notify all of you in writing on whether the CoC Project Application(s) 
you submitted in e-snaps will be accepted and included in the entire CoC application package that is 
submitted to HUD. I am emailing to notify you that all CoC Project Application(s) submitted by your 
organization have been accepted and will be included in the entire CoC application package that is 
submitted to HUD.
Lisa



--
Lisa Huval
Policy & Advocacy Director
New Mexico Coalition to End Homelessness
505 217 9570
www.nmceh.org
Follow Us on Facebook
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 2013 Evaluation Criteria for Albuquerque CoC Renewal Projects
Approved by the CoC Independent Review Committee on 9/13/13


Fiscal Stability: The review committee will evaluate this based on the organization’s most recent financial audit and/or most recently completed fiscal year financial statements and the current year operating budget. 



Whether the project met the technical requirement of the grant: The review committee will evaluate this based on the most recent City of Albuquerque and HUD monitoring reports and whether the project is serving the number of people promised in the grant.  The committee will also consider cost effectiveness of the projects and the amount of leverage projects have garnered.


Homeless Management Information System (HMIS): The review committee will assess whether CoC projects are fully complying with HMIS requirements. 



Housing Performance: The review committee will evaluate CoC projects on their success in helping clients obtain and remain in permanent housing. See below for details on how the IRC will evaluate this for each project type. The 2012 review committee has not established specific standards that they expect CoC projects to meet.  The review committee will evaluate housing success using the described outcomes on a project-by-project basis and consider contextual factors in their evaluation, such as population served, program design, and how similar programs in Albuquerque are performing.  For the purposes of this review the committee will look at performance from May 1, 2012 through April 30, 2013.


· Permanent Housing Projects



The review committee will look at the following outcomes for each permanent supportive housing project.  When possible, these will be calculated using the project’s most recent Annual Progress Report (APR).



Important note: HUD wants 80% of all CoC permanent supportive housing clients to remain in the program for at least 7 months.



· What percentage of those served during the program year stayed at least 7 months. This is calculated in two ways – with the HUD required formula and an alternative formula. The HUD formula requires us to include those PSH clients who entered the program more than half way through the program year, and thus did not have a chance to be in the PSH for at least 7 months when the APR was completed. The review committee also calculates this outcome using an alternative formula, which is also problematic but can help give a more complete picture. 


· What percentage of those served during the program year remained in the permanent supportive housing program or exited into permanent housing.


· Transitional Housing Projects


The review committee will look at the following outcome for transitional housing projects. When possible these will be calculated using the project’s most recent Annual Progress Report (APR).



Important note: HUD wants 65% of all clients who exit CoC transitional housing programs to exit to permanent housing.


· What percentage of all clients who exited the transitional housing program during the program year entered permanent housing.


· Supportive Services Only Projects



· Projects that are not tied to a specific transitional housing or permanent supportive housing program 


· Of those clients served during the project year, what percentage obtained either transitional or permanent housing by the end of the project year or upon exiting the program. 




· Projects that are tied to a specific transitional housing program


· These projects were evaluated on the same housing outcomes used for transitional housing projects (see above). This applies to Bridges Supportive Housing (Barrett Foundation), Proyecto La Luz (Catholic Charities) and Pathways (SAFE House), and all programs funded through Catholic Charities’ ACCESS Grant except for Albuquerque Health Care for the Homeless. 



· Projects that are tied to a specific permanent supportive housing program


· These projects were evaluated on the same housing outcomes used for permanent supportive housing projects (see above). The only project this applies to is the Dual Diagnosis Outreach program run by St. Martin’s Hospitality Center. 


Funding Reductions Considerations If funding reductions are needed, the committee will consider whether to reduce many projects by a small amount or whether to defund an entire project.  The committee will consider whether or not the funding it can allot to each project is enough to keep the projects viable.
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Albuquerque CoC Independent Review Committee


September 13, 2013



Minutes


The review committee reviewed the draft 2013 evaluation criteria for renewal projects. The evaluation criteria were approved with no changes. 



Lisa updated the review committee on what we know about the 2013 application process and funding availability which is:


·  HUD will probably not have enough funding available in the 2013 CoC Competition to fund all renewal projects, but HUD does not yet know the exact amount of the shortfall.


· We know that we will have to rank all renewal projects as Tier 1 or Tier 2 like we did in 2012. The tiers are financial thresholds. All projects will need to be ranked in numerical order. All projects up to a certain dollar amount will be considered “Tier 1.” Projects after a certain dollar amount will be considered “Tier 2.” A project will either be completely in Tier 1 or Tier 2. We won’t know the dollar amount for each Tier until the NOFA comes out (mid October at the earliest)


· Tier 1 renewal projects would definitely receive renewal funding, provided they meet HUD’s threshold criteria. 


· Tier 2 renewal projects would only receive funding if there are sufficient funds available.  Tier 2 awards would be announced later than Tier 1.


· We could reallocate funding away from a renewal project to a new project. The new project must be a permanent supportive housing project that serves chronically homeless individuals and/or families. Otherwise there is no funding available for new projects.



So essentially the review committee will have the following options:



1) Fund all renewal projects at their normal levels. Place most renewal projects in Tier 1 up to the allowed dollar amount. Place the remaining renewal projects in Tier 2 where they are at high risk of not being funded at all.



2) Fund all renewal projects, but reduce funding for some renewal projects so they all fit into Tier 1. This guarantees that all renewal projects would receive at least some funding.  In this case, the review committee would also want to reallocate the total reduced funding to a new project and place that project into Tier 2. That way, in case HUD does have sufficient funds to fund Tier 2 projects we would not lose those funds as a community.



3) Reduce funding for all renewal projects so that all renewal projects fit into Tier 1. The review committee could use the same percentage cut for all projects across the board or the review committee could use different percentage cuts for each program based on performance. If we did this, the review committee would also want to reallocate the total reduced total reduced funding to a new project and place that project into Tier 2. That way, in case HUD does have sufficient funds to fund Tier 2 project we would not lose those funds as a community.


The review committee evaluated the renewal projects based on the evaluation criteria.



Fiscal Stability and Technical Requirements: The review committee reviewed a summary chart that Lisa put together. Everyone had a clean audit. Some agencies had findings during their monitoring visits but all findings had been cleared. 



HMIS: All agencies are currently in compliance with HMIS. Mark Oldknow, HMIS project director for HMIS, had had concerns about St. Martins and NewLife Homes but that they had taken or were taking steps to address these issues.



Housing Performance: The review committee reviewed the relevant housing outcomes for each CoC renewal project. Outcomes for all programs were calculated for the timeframe 5/1/12 – 4/30/13. All renewal projects had strong housing outcomes. The review committee requested that Lisa take the specific follow-up steps:



· Ask each CoC renewal project to provide a brief explanation on how they achieved their housing outcomes, especially given that outcomes were so strong this year compared to previous years. This will help us understand what factors are leading to improved outcomes.



· Follow-up with AHCH on why such a low percentage of those who exited  went into permanent housing.


· Follow-up with St. Martins and HMIS staff to see if we can obtain separate outcome data for Casa de Phoenix and Scattered Site program



· Follow-up with AHCH to find out why their outcome for their STARS program was significantly lower this year than it has been in previous years. 



At this point, based on the information we have, the review committee is leaning towards implementing an across-the-board cut for all programs, except for the three that were cut last year, so that all renewals will fit into Tier 1. Because all programs were performing strongly, the review committee does not feel that any one program should have to absorb a huge cut. The review committee will make a final decision once the NOFA is released and we know exactly how much we need to cut and whether HUD has any additional rules on how we need to handle the cuts. 



We also discussed how to rank the projects from 1 – 25 (we will have 25 renewal projects). We agreed that we would start by ranking projects based on their housing outcome, but we would also look at the total number of people served and total grant amount for each project to ensure the final ranking was fair and made sense.



If the review committee does decide to implement an across-the-board cut, we will want to reallocate the total amount cut to a new project and place that new project into Tier 2. We will need to come up with a process for selecting that new project. 
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PSH


			Permanent Supportive Housing


												2007-2008									2008-2009									2009-2010									2010-2011									2011-2012


			Agency			Project Name			Project Sponsors			Total % exiting who stayed at least 7 months - Alternate Method*			Total % who stayed at least 7 months - HUD method			Total % in program or exit to PH			Total % exiting who stayed at least 7 months - Alternate Method*			Total % who stayed at least 7 months - HUD method			Total % in program or exit to PH			Total % exiting who stayed at least 7 months - Alternate Method*			Total % who stayed at least 7 months - HUD method			Total % in program or exit to PH			Total % exiting who stayed at least 7 months - Alternate Method*			Total % who stayed at least 7 months - HUD method			Total % in program or exit to PH			Total % exiting who stayed at least 7 months - Alternate Method*			Total % who stayed at least 7 months - HUD method			Total % in program or exit to PH


			Bernalillo County			Renee's Project**			n/a			n/a			n/a			n/a			n/a			n/a			n/a			n/a			n/a			n/a			n/a			n/a			n/a			n/a			n/a			n/a


			Catholic Charities			Partners in Housing			Barrett Foundation			n/a			86%			71%			100%			80%			100%			100%			100%			100%			100%			100%			100%			88%			88%			88%


									Catholic Charities			n/a			48%			60%			77%			59%			82%			89%			89%			100%			96%			83%			72%			92%			92%			94%


			City of ABQ			Shelter Plus Care			TLS			n/a			86%			93%			91%			80%			89%			92%			64%			94%			91%			63%			94%			100%			83%			85%


			Goodwill			Pathways to Housing			n/a			n/a			n/a			n/a			100%			60%			100%			100%			89%			83%			100%			68%						100%			68%			84%


			SHC			Sevegram			n/a			n/a			91%			83%			96%			96%			96%			96%			83%			87%			96%			82%			85%			100%			83%			97%


			SHC			Downtown@700-2nd			n/a			n/a			n/a			n/a			n/a			n/a			n/a			n/a			n/a			n/a			100%			90%			70%			100%			90%			70%


			The Crossroads			Permanent Housing			n/a			n/a			74%			96%			73%			48%			79%			91%			74%			93%			71%			50%			77%			98%			85%			88%


			The Crossroads			PH for chronically homeless			n/a			n/a			71%			93%			86%			60%			75%			88%			70%			90%			100%			82%			85%			100%			93%			93%


			TLS			Mesa House			n/a			n/a			75%			92%			100%			100%			100%			100%			100%			100%			100%			100%			91%			100%			89%			100%


			City of ABQ			Shelter Plus Care			St. Martin's - Casa de Phoenix			n/a									69%			50%			80%			66%			48%			77%			56%			42%			65%			-			-			-


									St. Martin's - CRT			n/a																		82%			80%			80%			100%			88%			92%			-			-			-


									St. Martins - CdP and CRT combined																		-			-			-			-			-			-			-			88%			70%			85%


									Albuquerque Health Care for the Homeless			n/a			50%			72%			88%			64%			84%			100%			84%			86%			82%			67%			74%			99%			87%			91%


			*The HUD-required formula requires us to include those PSH clients who entered more than 1/2 way through the program year, and thus did not have a chance to be in the PSH for at least 7 months. The IRC also calculate this outcome using an alternative formula. This alternative formula is also problematic, but can help give a more complete picture.


			*Renee's Project just began in 2011, not enough data yet to calculate outcomes.








TH


			Transitional Housing


			Agency			Project Name			Project Sponsor			2007-2008
% exiting to PH			2008-2009
% exiting to PH			2009-2010
% exiting to PH			2010-2011
% exiting to PH			2011-2012
% exiting to PH


			Barrett Foundation			Casa Milagro			n/a			89%			14%			50%			67%			43%


			City of Albuquerque			Transitional Housing			Catholic Charities			57%			80%			78%			71%			71%


									Barrett			80%			80%			91%			94%			71%


									Safe House			90%			80%			93%			69%			98%


									St. Martins - Solid Ground			44%			59%			48%			46%			76%


									St. Martins - Scattered Site									67%			57%


			Catholic Charities			Proyecto La Luz			n/a			71%			79%			73%			84%			86%


			Transitional Living Serivces			Hudson			n/a			60%			73%			82%			62%			75%


			City of Albuquerque			Maya's Place			Crossroads for Women			-			20%			43%			63%			40%








SSO


			Supportive Serivces Only Projects not associated with a PSH or TH program


			Project Applicant			Project Name			2007-2008
% who obtained permanent or transitional housing upon leaving the program			2008-2009
% who obtained permanent or transitional housing upon leaving the program			2009-2010
% who obtained permanent or transitional housing upon leaving the program			2010-2011
% who obtained permanent or transitional housing upon leaving the program			2011-2012
% who obtained permanent or transitional housing upon leaving the program


			Albuquerque Health Care for the Homeless			STARS			n/a			69%			70%			86%			82%


			Catholic Charities			ACCESS			n/a			n/a			n/a			33%			79%


			City of Albuquerque			Cuidando los Ninos			n/a			55%			70%			75%			71%


			N/A = Not available
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· HUD may not have enough funding available in the 2013 CoC Competition to fund all renewal projects. The total CoC amount available may be 5% short of the total amount needed to fund all renewal projects. 



· Based on this, HUD is mandating that CoCs rank all renewal projects as Tier 1 or Tier 2. There is a certain amount of funds available for Tier 1 projects and a certain amount of funds available for Tier 2 projects.


· The amount available for Tier 1 projects is our total Annual Renewal Demand (ARD) minus 5% of our ARD. Total Annual Renewal Demand less 5% = $4,944,044



· The amount available for Tier 2 is the remaining 5%, which is $260,213


· Tier 1 projects would definitely receive renewal funding, provided they meet HUD’s threshold criteria


· Tier 2 projects would only receive funding if there are sufficient funds available.  So any project placed into Tier 2 stands a good chance of NOT being funded. HUD has their own priority list for Tier 2 projects (i.e. nationally, all permanent housing projects will be funded first before any transitional housing projects are funded).


· Therefore the review committee needs to decide which projects go into Tier 1 and which projects go into Tier 2. Broadly speaking, this means the IRC has two options:



Option 1: 


· Reduce/eliminate funding for some or all renewal projects so that all/some renewal projects fit into Tier 1



· Take the total reduced amount for renewal projects ($260,2013) and reallocate that amount to a new permanent supportive housing project. That project will be placed into Tier 2. 



Option 2:


· Put most of the renewal projects in Tier 1 without reducing their amounts


· Put one or more renewal projects (totaling $260,213) into Tier 2. 
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Albuquerque Continuum of Care Independent Review Committee



December 17, 2013



Minutes



Present: 



Nancy Johnson, Albuquerque Community Foundation 



Dennis Plummer, Albuquerque Heading Home



Paul Lanier, formerly homeless



Thea Guerin, City of Albuquerque Department of Family and Community Services



Lisa Huval, NM Coalition to End Homelessness (staff support only, does not vote)



The CoC Independent Review Committee (IRC) met on December 17, 2013 to decide on a strategy for how to absorb the 5% cut in our CoC renewal funding.  Five percent of the CoC annual renewal demand is $260,213. Thus the CoC needs to reduce renewal funding by $260,213.


Lisa Huval with the NM Coalition to End Homelessness presented an overview of the NOFA and the specific strategies that were available to the CoC in absorbing the cut. Please see “CoC Tier Structure for IRC” and “Strategies to Cuts for Renewal Projects” documents for more details on what was presented to the IRC. 



The IRC agreed with the CoC membership that the driving question should be what strategy would have the least impact on people experiencing homelessness. The IRC felt that it was a choice between protecting existing programs that serve homeless people and ensuring that the CoC could secure additional funding to increase supportive housing for homeless people in the 2013 and future competitions. Ultimately the IRC decided that an even across-the-board cut was not the optimal strategy because it would decrease the CoC’s capacity to obtain new CoC funding in the 2013 and future competition. 



The IRC decided instead to pursue a strategy of targeted cuts. First and foremost, the IRC considered housing outcomes when deciding which program or programs to cut. Because the CoC has been calculating housing outcomes since 2007, the IRC had access to 6 years of housing outcomes data when making its decision. In looking at outcomes, the IRC did consider whether the program met a unique need in the community even if its outcomes were lower.



Secondly, the IRC decided to prioritize housing over Supportive Services Only (SSO) grants if there were not enough programs with low outcomes that totaled $260,213. Within that, the IRC decided to prioritize SSO grants that were affiliated with housing programs over SSO grants not affiliated with specific housing programs. The IRC decided on this strategy in order not to undermine SSO grants that were helping people stabilize in housing. The IRC also decided on this strategy since most SSO grantees affiliated with specific housing programs will likely become part of a new Rapid ReHousing project in the next HUD application cycle, which is in line with HUD priorities.  The IRC recognizes that non-housing affiliated services are also critical to housing success, but felt this was the best strategy. The IRC also recognized that HUD prioritizes housing over services for its CoC funding and is pushing CoCs to do the same. 



Based on these priorities the IRC made the following decisions:



· The IRC did not reduce funding for any permanent supportive housing projects (PSH), as all PSH projects in the CoC had strong housing outcomes.



· The IRC eliminated funding for St. Martin’s Scattered Site Transitional Housing program. The IRC made this decision because the housing outcomes for this program have been lower than all the comparable scattered site transitional housing programs in the CoC for the last six year. In addition, the outcome for this program has been under HUD’s performance benchmark of 80% each year. St. Martins receives two separate CoC funding streams for this program. The total amount for the program that was eliminated was $209,957.



· The receive $150,921 in CoC funding through the City of Albuquerque Transitional Housing grant that pays for leasing. The City’s TH grant will be reduced by $150,921.


· They receive $59,036 through the Catholic Charities ACCESS grant that pays for services. Catholic Charities ACCESS grant will be reduced by $59,036.


· That leaves $50,256 that needs to be reduced from total CoC renewal funding. The IRC decided to reduce funding for the following grants. Each grant was reduced by 12.4122%. 12.4122% is equal to the total grant amount for these three grants divided by $50,256.


· Albuquerque Health Care for the Homeless STARS grant – Reduced by $17,109.


· The portion of the Catholic Charities ACCESS grant that is sub-contracted to Albuquerque Health Care for the Homeless – Reduced by $4,850


· City of Albuquerque Cuidando los Ninos Grant – Reduced by $28,297


The attached chart summarizes the IRC’s decisions by grant/program and for more details on these calculations.


All renewal projects, including those that have been reduced will be placed into Tier 1. This means they will be funded. The CoC also needs to rank Tier projects. HUD has its own ranking system which is: permanent supportive housing grants, rapid rehousing grants, transitional housing grants, SSO coordinated assessment grants, CoC planning grant, SSO grants. Within these, IRC decided to rank projects by housing outcome. More specifically:



· PSH – percentage who are in the program/have exited to permanent housing at end of program year



· TH – percentage who entered permanent housing upon exiting the program



· SSO – percentage who entered transitional or permanent housing upon exiting the program


The IRC decided to reallocate the total reduced amount ($260,213) to a new permanent supportive housing project that will serve the chronically homeless. This project will be placed into Tier 2. This means it will only be funded if HUD has funds leftover for Tier 2 projects after funding Tier 1 projects.



This will be the only project in Tier 2. New projects will be solicited via an RFP.
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PH projects


			Permanent Housing 2012-2013


			Agency			Project Name			Project Sponsors			Total # exit			Total # stay			Total # who left after 7+ months			Total # who did not leave after 7+ months			Total # served during program year			Total % exiting who stayed at least 7 months - Alternate Method			Total % who stayed at least 7 months - HUD method			Total # exiting to PH			Total # exiting to PH NOT includeing family/friends			Total % in program or exit to PH			% exiting who exited to PH			Average Occupancy


			HUD Standard																								n/a			77%									n/a


			Bernalillo County			Renee's Project			n/a			11			21			10			17			32			96%			84%			9						94%			82%


			Catholic Charities			Partners in Housing			Barrett Foundation			4			3			2			3			7			71%			71%			3			0			86%			75%									x


									Catholic Charities			18			22			13			18			40			86%			78%			16			2			95%			89%			61%						x


			City of Albuquerque			Shelter Plus Care			Transitional Living Services			15			75			13			69			90			98%			91%			13			10			98%			87%			116%			Note: had to use # of households, rather than adults in family because 12b used # of families rather than adults in families			x


			Goodwill Industries			Pathways to Housing			n/a			3			14			3			13			17			100%			94%			2			3			94%			67%			n/a


			Supportive Housing Coalition of NM			Sevegram			n/a			0			32			0			32			32			100%			100%			0			3			100%			n/a			88%						x


			Supportive Housing Coalition of NM			Downtown@ 700-2nd			n/a			2			9			1			7			11			89%			73%			0						82%			0%


			The Crossroads			Permanent Housing			n/a			17			29			12			25			46			88%			80%			10			5			85%			59%			95%						x


			The Crossroads			PH for chronically homeless			n/a			10			12			6			10			22			80%			73%			4			5			73%			40%			83%						x


			Transitional Living Services			Mesa House			n/a			0			11			0			11			11			100%			100%			0			2			100%			n/a			97%						x


			City of Albuquerque			S+C			St. Martin's			45			109			36			80			154			93%			75%			27			17			88%			60%			n/a						x


									ABQ Health Care for the Homeless- Scattered Site			47			90			47			83			137			100%			95%			17			0			78%			36%			n/a						x


									Hogares			1			15			0			10			16			91%			63%			1						100%			100%


			Overall									173			442			143			378			615			95%			85%			102						88%			59%








TH projects


			Transitional Housing 2012 - 2013


			Agency			Project Name			Project Sponsor			Total Stayed			number exited#			number who went to PH			Total exiting to PH NOT including family/friends			% who went to PH			# who went to PH (does not include family/friends)			Average Occupany


			HUD Standard																					65%


			Barrett Foundation			Casa Milagro			n/a			4			7			7			6			100%			1			58%			x


			City of Albuquerque			Transitional Housing			Catholic Charities			80			56			53			11			95%			14			78%			x


									Barrett			19			29			22			12			76%			7			75%			x


									Safe House			67			55			54			11			98%			2			61%			x


									St. Martins - Scattered Site			24			16			10						63%


									St. Martins - Casa de Phoenix			18			13			10						77%


			Catholic Charities			Proyecto La Luz			n/a			28			45			45			10			100%			10			78%


			Transitional Living Serivces			Hudson			n/a			8			1			1			6			100%			6			86%


			City of Albuquerque			Crossroads for Women			Maya's Place*			13			31			21						68%


			Overall									261			253			223						88%


			*This was funded through one of the City's S+C grant in past years. Starting on May 1, 2012 Maya's Place will be funded through the City's Transitional Housing Grant


						89








SSO projects


			Supportive Services Only 2012-2013


			Project Applicant			Project Name			Project Sponsor(s)			Total # served			Total # left			# who obtained permanent or transitional housing upon leaving the program			% who obtained permanent or transitional housing upon leaving the program


			Albuquerque Health Care for the Homeless			STARS			n/a			36			19			10			53%


			Catholic Charities			ACCESS			AHCH			99			80			27			34%


			City of Albuquerque			Cuidando los Ninos			Cuidando los Ninos			187			132			97			73%


			Overall									322			231			134			58%


			Catholic Charities			ACCESS			Albuquerque Health Care for the Homeless			Cannot calculate housing outcomes - clients only receive services 1 to 3 times


			Barrett Foundation			Bridges Transitional Housing			n/a			TH program - see TH outcomes chart


			Catholic Charities			Proyecto La Luz			n/a			TH & PH program - see City of Albuquerque TH grant to Catholic Charities (TH chart)  & Partners in Housing grant (PH Chart)


			SAFE House			RISE			n/a			TH program - see TH outcomes chart


			St. Martin's Hospitality Center			Dual Diagnosis Outreach			n/a			PH program - see SMHC TH program
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Potential strategies for absorbing $260,000 in cuts to renewal projects



Strategy 1: Across the board 5% cut for ALL renewal projects projects. Reallocate the total reduced funding to a new permanent supportive housing project or projects (which would go into Tier 2).


Advantages:



· Shares the burden evenly across projects



· All projects could probably absorb the cut through attrition, meaning no one currently receiving housing or services would suddenly lose assistance



Disadvantages:



· Not aligned with the 2013 NOFA priorities (which is very focused on permanent housing), meaning lower score on CoC application and thus lower odds of getting new projects funded in 2013 and 2014


· Cuts would most likely be permanent



· While most projects could absorb a 5% cut, would have the effect of weakening all CoC projects



· Even a 5% cut might be hard for projects to absorb (especially for SSO grants that pay for staff)



· Not very strategic. Very well performing projects would receive the same level of cuts as projects that are not performing as well



Strategy 2: Across the board cut for TH and SSO projects (PSH projects would not be cut). Reallocate the total reduced funding to a new permanent supportive housing project or projects (which would go into Tier 2).


Advantages:



· In line with the 2013 NOFA priorities (which is very focused on permanent housing), meaning higher score on CoC application and thus higher odds of getting new projects funded in 2013 and 2014



· Protects funding for well performing permanent supportive housing projects



Disadvantages:



· TH and SSO would shoulder significant cuts – comes out to 14% per project. Some TH and SSO projects may not be able to absorb this cut



· Cuts would most likely be permanent



· Programs may not be able to absorb cut through attrition alone meaning some clients might lose assistance



· Will have the effect of weakening all SSO and TH projects



· Very well performing projects would receive the same level of cuts as projects that are not performing as well



Strategy 3: Targeted cuts to specific programs with lower housing outcomes OR with lower priority for the community. This might mean eliminating entire projects. Reallocate the total reduced funding to a new permanent supportive housing project or projects (which would go into Tier 2).


Advantages:



· In line with the 2013 NOFA priorities meaning higher score on CoC application and thus higher odds of getting new projects funded in 2013 and 2014



· Means we are not weakening all or many projects. The projects that are not affected by cuts can continue to offer strong programs



· Cuts are made based on performance and/or need which is more strategic



· If TH funding is cut, we could apply for a new rapid rehousing project in the future (similar to TH) and thus replace this money at some point in the future



Disadvantages:



· Would mean an entire project or projects would be eliminated. These projects would no longer exist when their current contract expires in 2014



· This means the people who are in those programs would no longer receive assistance at the end of the contract year



· Some in our CoC feel that this strategy may have the largest impact on people experiencing homelessness 



Strategy 4: Combine Strategy #2 and #3
Under this strategy, funding for 1 or 2 projects with lower housing outcomes would be eliminated. However if that did not add up to $260,000 (the total amount that needs to be cut), then the difference could be make up by reducing funding for the remaining TH and SSO grants.



Strategy 5: Place 1 or more renewal projects in Tier 2 and all remaining renewal projects in Tier 1. Do not reduce funding for any renewal projects.


Under this strategy, funding for all renewal projects in Tier 1 would not be reduced. Funding for renewal projects in Tier 2 would not be reduced either.  But these Tier 2 projects would be funded only if HUD had sufficient funds left over


Advantages:



· Protects funding for most renewal projects



Disadvantages:



· Not aligned with the 2013 NOFA priorities meaning lower score on CoC application and thus lower odds of getting new projects funded in 2013 and 2014. The reason it is not aligned is because if a project is low-perfomring/low priority then HUD wants us to reallocate the funds to a new permanent supportive housing project, not put it into Tier 2


· Given HUD’s internal ranking system, only renewal permanent supportive housing projects placed into Tier 2 are likely to be funded. However all our PSH projects are performing well.
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Targeted


			Reduced Amount for Specific Grants


			Grant Name			Recipients			Affected Sub-Recipients			Amount Grant Was Reduced			Affected Program


			Transitional Housing			City of Albuquerque			St. Martins			$150,921			Family Self Sufficiency Program (Scattered Site TH)


			ACCESS			Catholic Charities			St. Martins			$59,036			Family Self Sufficiency Program (Scattered Site TH)


			ACCESS			Catholic Charities			AHCH			$4,850			Supportive Services for Families


			STARS			AHCH			n/a			$17,109			STARS


			Cuidando los Ninos			City of Albuquerque			Cuidando los Ninos			$28,297			Cuidando los Ninos


			Total									$260,213


			Grant			Grant Amount			Grant Amount Less 12.4122%*


			STARS			$137,844			$17,109


			AHCH/ACCESS			$39,078			$4,850


			Cuidando los Ninos			$227,970			$28,296


			Total			$404,892			$50,256


						12.4122%


			*12.4122 = 50,256 divided by $404,892
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Lisa LaBrecque< lisa.nmceh@gmail.com>



Renewal Project Application Instructions
Lisa Huval< Lisa-H@nmceh.org> Wed, Dec 4, 2013 at 8:18 AM
To: Anita Cordova <anitacordova@abqhch.org>, Barbara Church <bchurch@tls-nm.org>, Cassandra DeCamp 
<CDeCamp@goodwillnm.org>, Heidliza Jordan <hljordan@cabq.gov>, Ilyssa Bozza <bozzai@ccasfnm.org>, 
"Jana M. Johnson" <jjohnson@bernco.gov>, John Ames <james@thehousingcoalition.org>, JOHN 
BLOOMFIELD <boog1s@msn.com>, Jolie VanWinkle <jvanwinkle@bernco.gov>, Julie Jaynes 
<jjaynes18@gmail.com>, KC Quirk <exec.dir@crossroadsabq.org>, Lynn Davis <ldavis@tls-nm.org>, "Michael 
L. Gaylor, Ed. D." <mgaylor@barrettfoundation.org>, Michele Fuller <mfuller@safehousenm.org>, Paula 
Harper <pharper@thehousingcoalition.org>, "Ramona Sanchez (CM)" <risanchez@bernco.gov>, Renee 
Ruybal <rruybal@mail.smhc-nm.org>, Terry Armstrong <TArmstrong@goodwillnm.org>, Vicky Palmer 
<vpalmer@mail.smhc-nm.org>



Hi everyone,
Attached are the instructions for CoC renewal projects. Project applications must be submitted to me via e-
snaps by Friday, December 20, 2013. If you are able to complete and submit earlier than the 
20th then by all means please do so!



In addition to the following instructions please note the following important items:



1) The training modules on how to create/access the Renewal Project Applications are not yet available, so 
I put together some instructions. See attached. I think you'll find this more user friendly than HUD's 
instructions anyways. 



2) We will need to make cuts to some renewal projects this year because there is not enough funding to 
cover all CoC renewal projects. The total cut we need to absorb will be about 5%. Although we had talked 
about an even across-the-board cut for all renewals, I no longer think this is a valid option after reviewing 
the NOFA. The review committee will be meeting in mid December to figure it which renewal projects will 
be cut and to what extent. We will also talk about this at our ABQ Strategic Collaborative meeting next 
week. I will have adjusted budget numbers for some projects by mid to late December. In the 
meantime, you MUST use the budget numbers from the  2013 Grant Inventory Worksheet -
see attached. 



3) The "Project Description" question needs to be answered in detail. Most of you usually provide 
a very short answer to this question (sometimes just a couple sentences). The HUD field office has told us 
that you need to provide a detailed project description.See HUD's Project Application instructions for more 
detail on what type of information needs to be provided.



4) The number of households and people served in your application needs to be consistent 
throughout the entire application. This is also something the HUD field office staff gave us specific 
instructions on. So for example, the total number of households on your project participant charts should 
match with the total number of units you requesting funding for. It is ok to make small changes to the 
numbers you have used in previous applications in order to get all the numbers to align.
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5) I say this every year, but it is much more efficient for me to address issues BEFORE you submit your 
project application to me via e-snaps. So please do not hesitate to call or email with questions. My 
direct number is 217-9570.



6) You will NOT be able to import the info from your 2012 application into your 2013 application. However, 
this year's application is VERY similiar to last year's, so refer to your 2012 application while 
completing the 2013 application! You can find a copy of your 2012 application in the "Submissions" 
list in e-snaps.



Thanks,
Lisa



--
Lisa Huval
Policy & Advocacy Director
New Mexico Coalition to End Homelessness
505 217 9570
www.nmceh.org
Follow Us on Facebook



3 attachments



FY2013_FinalGIW_NM500 for Project Applicants.xls
325K 



Instructions on how to access Renewal Project Application.doc
30K 



2013 Coc Renewal Instructions.doc
73K 
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Targeted


			Reduced Amount for Specific Grants Updated 1-7-14


			Grant Name			Recipients			Affected Sub-Recipients			Amount Grant Was Reduced			Affected Program


			Transitional Housing			City of Albuquerque			St. Martins			$150,921			Family Self Sufficiency Program (Scattered Site TH)


			ACCESS			Catholic Charities			St. Martins			$59,036			Family Self Sufficiency Program (Scattered Site TH)


			ACCESS			Catholic Charities			AHCH			$2,893			Supportive Services for Families


			STARS			AHCH			n/a			$10,203			STARS


			Cuidando los Ninos			City of Albuquerque			Cuidando los Ninos			$16,875			Cuidando los Ninos


			Total									$239,928


			Grant			Grant Amount			7.4022% of Grant Amount*			New Grant Amount


			STARS			$137,844			$10,203			$127,641


			AHCH/ACCESS			$39,078			$2,893			$36,185


			Cuidando los Ninos			$227,970			$16,875			$211,095


			Total			$404,892			$29,971


						7.4022%


			*7.4022% = 29,971 divided by $404,892
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Albuquerque CoC Independent Review Committee


Wednesday, January 8, 2014



Minutes


Present: Nancy Johnson, Kay Monaco, Paul Lanier, Dennis Plummer, Thea Guerin, Lisa Huval (staff support, non -voting member), Juliette Aragon (stuff support, non-voting member)



Updates on Renewal Projects



Lisa shared two updates on CoC renewal projects. First, Lisa shared that we have to cut about $20,000 less in renewal funding than originally anticipated. reason is because our total annual renewal demand (ARD) for our CoC has changed. As you know, we have to cut 5% from our total ARD. The ARD number I was originally working with included several new projects that we expected to begin in 2013. However, HUD has not executed the contracts for these grants yet which means they do not need to be renewed in this application cycle. This lowers our overall ARD, which also lowers the amount that needs to be cut (since we are now taking 5% of the lower amount). Lisa said her understanding based on the December 2013 IRC meeting was that the IRC would like to reduce the cuts for the SSO projects that received cuts. The IRC confirmed this was correct. That means the impacted SSO projects will receive a 7% cut rather than a 12% cut.



Second, Lisa shared that the City of Albuquerque will need to apply for a Planning Grant in the 2013 CoC application. Originally Lisa had thought the City would not need to apply for a planning grant in 2013 because the 2012 award had not yet been executed. However, HUD has instructed the City to apply for a grant in 2013. The City of Albuquerque plans to sub-contract most of these funds to the NM Coalition to End Homelessness to carry out the new planning, evaluation and monitoring requirements under the CoC Interim Rule. Lisa wanted the IRC to be aware of all this because the IRC was not aware of this project when it met in December 2013 to decide how to absorb the 5% cut in renewal funding. The IRC decided it did not want to cut funding for the Planning Project because the funds were necessary for the CoC to meet the requirements in the CoC Interim Rule.



New Projects



In December 2013 the IRC decided to reallocate the funds that needed to be cut to a new project, which would be placed into Tier 2. That way the CoC would not lose these funds altogether if HUD had more money than anticipated. A RFP was released in December 2013 seeking proposals for new CoC Projects. The IRC received two proposals, one from Supportive Housing Coalition and one from NlewLife Homes.  Both proposed providing permanent supportive housing to the chronically homeless. The main purpose of this meeting was to score the proposals. The IRC decided both projects met the minimum criteria in the RFP so it proceeded to score the proposals. The two proposals both received the same score of 109 (see scoring sheet for more detail). The review committee decided the best strategy for handling the tie was to allow each applicant to apply for 1/2 of the available funds if they were interested in doing so. If one applicant declined 1/2 of the funds, then the entire funding would go to the other applicant.


Follow-up to meeting: SHC declined ½ the funding, as they felt that was insufficient to fund their project. Therefore the entire award amount went to NewLife Homes. 
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202 Central SE, Suite 300, Albuquerque, NM 87102 ● 505-217-9570 (Phone) ● 505-262-0997 (Fax) 



 



 



Request for Proposals 



For a New Albuquerque Continuum of Care Permanent Supportive Housing Project 



December 6, 2013 



 



Overview of Albuquerque Continuum of Care (CoC) 
The Albuquerque Continuum of Care annually prepares the Continuum of Care application for submission to 



the Department of Housing and Urban Development (HUD).  The New Mexico Coalition to End 



Homelessness (NMCEH) coordinates this process. There are currently twenty-five projects funded through 



the Albuquerque Continuum of Care.  The Continuum's priorities have been and continue to be: 1) continued 



funding of existing projects that fill important needs in addressing homelessness in Albuquerque, consistent 



with A Community Response to Homelessness in Albuquerque Plan and 2) funding to support the development of 



new permanent supportive housing for people experiencing homelessness. 



 



In 2013, the Albuquerque Continuum of Care can apply for $250,000 for a new permanent supportive 



housing project or projects. The new project(s) must provide permanent supportive housing to 



chronically homeless individuals and/or chronically homeless families.  



 



The purpose of this request is to solicit eligible projects for the 2013 Continuum of Care Application. 



 



Amount of funding available 



The Albuquerque CoC can apply for approximately $250,000 to fund one or more new projects. An applicant 



can apply for a 1, 2 or 3 year grant term, except if the applicant is applying for capital costs. Capital costs are 



new construction, acquisition or rehabilitation. If the applicant is applying for capital costs, the applicant 



must apply for a 3 year grant term. 



 



In 2013, the Albuquerque CoC review committee can choose to allow multiple agencies to apply for a new 



project up $250,000 (that is, the total dollar amount for all new projects combined cannot exceed $250,000. 



Therefore you can apply for up to$250,000 but you can also apply for less. Most likely the CoC Review 



Committee will choose to fund 1 to 3 new projects, so keep this in mind as you develop your budget. The 



review committee may need to adjust the budget(s) of the selected project(s so that the total amount of all 



bonus projects equals $250,000. 



 



Please note: If your project is selected and you requested funding for recurring expenses you will be able to 



continually apply for a 1 year renewal. You will be able to apply for the amount in recurring expenses divided 



by the number of years in the original grant term. Recurring expenses are leasing, rental assistance, operating 



costs, Homeless Management Information System and administration. 



 



Eligible Activities 



Eligible activities include leasing, rental assistance, operating costs, acquisition, rehabilitation, new 



construction, Homeless Management Information System (HMIS), services and administration. Under the 
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CoC Interim Rule, which was published in 2012, there have been significant changes to what falls 



under these eligible activities. Please review Subpart D, Sub-sections 578.43 through 578.63 of the 



new Continuum of Care Program regulations for the details. These can be found at: 



http://hudhre.info/documents/CoCProgramInterimRule_FormattedVersion.pdf 



 



Application & Selection Process 



An Independent Review Committee will review and score all proposals received by the deadline that meet the 



minimum criteria. The project(s) with the higher score(s) will be selected. The organization(s) whose 



project(s) is/are selected will fill out all necessary HUD application forms for inclusion in the 2013 



Albuquerque Continuum of Care application to HUD.  



 



HUD decides whether to fund new projects based both on: 1) whether there is sufficient funding available 



for new projects after all renewal projects have been funded; 2) whether the new project meets HUD 



selection criteria; 3) the overall score of the entire Albuquerque Continuum of Care application. Applicants 



should note that the Albuquerque CoC will be placing all new projects into “Tier 2” in the project priority list 



in the CoC Application to HUD.  This means that new projects will only be funded IF HUD has funds 



available after funding all Tier 1 projects nationally.  



 



 



Selection Criteria 



In order to be considered, your project must meet HUD’s minimum requirements for the new projects which 



are: 



 



 The proposed project must provide permanent supportive housing. 



 



 The proposed project must serve chronically homeless individuals without children and/or 



chronically homeless families.  See below for HUD’s definition of chronic homelessness. 



 



 The proposed project must be located in Albuquerque, NM. 



 



 Proposed project request must not exceed $250,000. An applicant can apply for a 1, 2 or 3 year grant 



term, except if the applicant is applying for capital costs. Capital costs are new construction, 



acquisition or rehab. If the applicant is applying for capital costs, the applicant must apply for a 3 



year grant term. 



 



 Administrative costs must be limited to 7% of the request.  



 



 The applicant must be a nonprofit or unit of government (local, county or state). Public Housing 



Agencies are not eligible to apply. 



 



 If the applicant is a non-profit organization and is applying for rental assistance, the nonprofit must 



have a unit of government (local, county or state) or a Public Housing Agency (PHA) who can 



administer the rental assistance. This means the government or PHA must issue checks to the 
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landlords and do the housing quality inspections. In order to be considered, you must provide a letter 



from a unit of government or PHA stating that they are willing to administer the rental assistance. 



 



 Applicants for new construction, acquisition or rehabilitation must be able to demonstrate that: 1) 



Construction activities will begin within 9 months of signing a grant agreement with HUD; 2) 



Construction activities will be completed within 24 months of signing the grant agreement. 3) 



Activities that cannot begin until after construction activities are completed will begin within 3 



months of the date that construction activities are completed. 



 



 



HUD’s definition of chronically homeless:  
(1) An individual who:  
(i) Is homeless and lives in a place not meant for human habitation, a safe haven, or in an emergency shelter; and  
(ii) Has been homeless and living or residing in a place not meant for human habitation, a safe haven, or in an emergency 
shelter continuously for at least one year or on at least four separate occasions in the last 3 years; and  



(iii) Can be diagnosed with one or more of the following conditions: substance use disorder, serious mental illness, 
developmental disability (as defined in section 102 of the Developmental Disabilities Assistance Bill of Rights Act of 2000 
(42 U.S.C. 15002)), post-traumatic stress disorder, cognitive impairments resulting from brain injury, or chronic physical 
illness or disability;  
 
(2) An individual who has been residing in an institutional care facility, including a jail, substance abuse or mental health 
treatment facility, hospital, or other similar facility, for fewer than 90 days and met all of the criteria in paragraph (1) of 
this definition, before entering that facility; or  



(3) A family with an adult head of household (or if there is no adult in the family, a minor head of household) who meets 
all of the criteria in paragraph (1) of this definition, including a family whose composition has fluctuated while the head of 
household has been homeless.  
 
In order to be considered, your project must also meet the following minimum criteria established by the 



CoC review committee:  



 



 Match Requirement: You must provide evidence that you can meet HUD’s match requirement, if 



applicable. The applicant must match all grant funds, except for leasing funds, with at least 25 



percent cash or in-kind contributions from other sources.  Cash match must be used for the costs of 



eligible CoC activities. No match is required for leasing costs. For the application, list your match 



sources and amount for each source. If you project is selected you will be asked to provide 



documentation of your match sources.  



 



 Site Control: If you are applying for acquisition/rehab, new construction or operating funds for a 



site-based project, you must have site control. The review committee will consider on a case-by-case 



basis any applications where obtaining site control is contingent upon receiving CoC funds. If you 



project is selected you will be asked to provide a deed or lease showing you have site control. 



 



 Board authorization: The organization must have the authority to undertake the proposed project. 



If your project is selected you will be asked to provide a board resolution showing that the board 



approves the proposed project.  
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 Financial Stability: The organization must have the financial stability to undertake the proposed 



project. The review committee will determine this by analyzing audits and financial statements. 



 



 Homeless Management Information System (HMIS): If the applicant currently receives 



Continuum of Care and/or Emergency Solutions Grant funding, it must be fully using HMIS, as 



required by HUD, for all CoC or ESG funded projects.  



 



In addition, the NMCEH staff will ask the local HUD field office if it has concerns about the 



applicant’s capacity to undertake the proposed project. If the local HUD field office has concerns 



about an applicant’s capacity to undertake the proposed project, the review committee will not select 



the proposed project. 



 



For projects that meet the criteria above, the Independent Review Committee will evaluate applicants on how 



well they meet the criteria listed on the following pages. Please note that in order to align the Permanent 



Housing Bonus with the Community Response to Homeless in Albuquerque Plan, the review committee will 



prioritize projects that utilize a Housing First approach. If you need more information about the Housing 



First model, contact Lisa Huval at 217-9570.  



 
 



Selection Criteria for 2013 New Projects 



Alignment with Community Response to Homelessness Plan 



Selection Criteria Description 
Maximum 



Points 



Housing First approach 



Priority will be given to projects that utilize a Housing First approach. Under a 
pure Housing First approach, participation in services, including case 
management services, are not required in order to receive housing. 



However, the program should offer services that meet their clients’ needs and 
help their clients obtain services as needed. Please indicate to what extent your 
project will utilize a Housing First approach and describe the extent to which 



your project will utilize a Housing First approach by answering all of the 
following questions: 



•What will be the process for accepting a new client into the program?  
•What will the eligibility criteria be, including the sobriety requirements? 



•What services will you require clients to receive in order to stay in the housing 
program?  



•What will happen if a client relapses while in the program?  
If your program serves families with children, how will you balance the need to 



protect children’s safety and well-being with a Housing First approach for parents 
in recovery? 



•What will your discharge policies and procedures be?  
•Any other information about your proposed project that you feel is relevant to 



this selection criteria.  



25 



  Population    



Selection Criteria Description 
Maximum 



Points 
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Outreach 



Full points will be awarded to projects that make a concerted effort to reach 
vulnerable chronically homeless people who are unlikely to access services on 



their own. Describe how you will reach the most vulnerable people within your 
target population. For example, if your organization also provides street outreach 
services how will you connect your outreach services to this housing project? If 



your organization does not provide street outreach, how you will reach those who 
are unlikely to access services on their own, including any collaborations your 



organization has who provide street outreach. 



10 



Organizational Capacity & Project Readiness 



Selection Criteria Description 
Maximum 



Points 



Relevant Experience 



Describe your organization's relevant experience in providing services and 
housing to people experiencing homelessness or at risk of homelessness.  If you 
have not provided housing before, explain how your organization's experience 
will help you create and operate a successful housing program. Please address 
what particular strengths your organization brings to the Continuum of Care. 



10 



Organizational mission 
and goals 



Explain how your proposed project supports your organization's mission and 
goals. Provide your mission statement.   



10 



Supportive Services 
Describe your plan for providing supportive services to project tenants, including 



how you will fund those services. 
10 



Financial Stability 
Please include any relevant information regarding the financial stability of your 
organization. This will also be evaluated based on the organization’s financial 



audit and statements.  
20 



Project Readiness 



You must demonstrate that project activities can begin soon after the grant is 



awarded. In order for new construction, acquisition and rehab projects to receive 



full points for this question, they must have a budget prepared by a licensed 



architect or contractor and a commitment for at least 50% of the total 



development costs. You will be asked to provide proof if your project is selected 



10 



Leveraging 



You must demonstrate that the project can leverage additional resources.  
Leveraging items may include any written commitments that will be used towards 
your cash match requirements in the project, as well as any written commitments 
for buildings, equipment, materials, services and volunteer time. If your project is 
selected you will be required to provide written commitments for these resources.  



For now, please just provide a list of the resources you expect to leverage and 
their dollar amounts. Projects that are able to leverage 2 times the amount of CoC 



funds requested will receive full points for this criterion. 
 



10 



Evaluation 



Selection Criteria Description 
Maximum 



Points 
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Outcomes 



Describe the measurable, quantitative outcomes you will use to determine success 
for this project.  Describe how these outcomes support the goals in the 



Community Response to Homelessness Plan, which can be found online at 
www.nmceh.org under “About Homelessness/Plans” 



 
Outcomes should focus on how the project will help clients’ improve their lives 
or benefit the community, rather than the amount or types of services provided. 



For example: An outcome which says “xx% of clients will report improved 
mental health after being in the program for one year” or “xx% of clients will 



remain in housing at least 1 year” would score well. An outcome that says “xx% 
of clients received case management” or “xx% of clients receive counseling” 



would not score well. 
 



15 



Maximum Possible 
Score 



  120 



 



 



Submission Requirements 



Submit applications to: 



Lisa Huval 



New Mexico Coalition to End Homelessness 



202 Central Avenue SE, Suite 300 



Albuquerque, NM 87102 



 



Applications must be received by 10:00am on Friday, December 20th to be considered. 



 



Lisa can review draft applications before the deadline, if the draft proposal is submitted with sufficient time 



for Lisa to review it. You can email draft proposals to Lisa-H@nmceh.org. 



 



Your narrative should be 5 pages or less. Your narrative should: 



 
1)     Describe the project, including how many people will be served, how many housing units you are 
proposing, and the population that will be served by the project. Make sure the narrative states that the 
project will serve chronically homeless individuals and/or families. 
2)     States the amount of funding requested and the grant term. 
3)     Describe how the project meets the minimum requirements (both HUD and CoC review committee 
minimum standards) 
4)     Address each of the additional evaluation criteria. 
   
Please provide seven copies of the narrative. In addition, attach seven copies of the following: 



 



 Proposed project budget. The budget should specify how much you are requesting for each of the CoC 
eligible costs (leasing, rental assistance, operating costs, acquisition, rehabilitation, new construction, 
Homeless Management Information System (HMIS) and administration). Please note: if you are applying 
for rental assistance, the rental assistance should be calculated based on the number of units and the 
Albuquerque fair market rent for those units.  



 Detailed copy of the organization's current fiscal year operating budget including year-to-date 
information 





http://www.nmceh.org/
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 Audited financial statement for the most recent completed fiscal year including balance sheet (if you 
prefer, you can email an electronic copy of this to Lisa-H@nmceh.org rather than providing 7 hard 
copies) 



 If you project involves rental assistance, please provide a written letter from a unit of government or 
PHA stating that they will administer the rental assistance.  



 



Please contact Lisa Huval at the NM Coalition to End Homelessness at 217-9570 or Lisa-



H@nmceh.org with any questions. 





mailto:Lisa-H@nmceh.org


mailto:Lisa-H@nmceh.org


mailto:Lisa-H@nmceh.org
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Sheet1


			Score Sheet for 2013Albuquerque CoC Permanent Housing Bonus Proposals


						Supportive Housing Coalition - Rising Sun			New Life Homes                                             Gateway 66


			Summary of Project/Minimum Requirements


			Type of housing			Permanent Supportive Housing			Permanent Supportive Housing


			Structure			Scattered Site			6 arcres of land and a motel which will consider of 157 redientials untils,


			Amount requested			$249,665			$250,000


			Grant Term			1 year			3 years


			Number of households served at point-in-time			21 new units			23 units


			Target population			Chonically homless adults and families			Chronically homeless families and individuals forucsing on veterans


			Activities requested			Leasing, Services & Admin			Construction, Supportivie Services & Admin


			Type of applicant			Nonprofit			Nonprofit


			Are admin costs limited to 7% of total request?			Yes			Yes


			Does the project have site control? (for aqu/rehab or construction)			Not applicable			Yes


			Can the project meet timeliness standards? (for aqu/rehab or construction)			Not applicable			To be determined by review committee


			Does the project meet the match requirement?			Yes			Yes


			Does the project have board authorization?			Yes			Yes


			Is agency currently meeting any HMIS requirements?			Yes			Yes


			Does the organization have financial stability?			Yes			Yes


			Housing First Approach


			Housing First Approach - 25 points			25			23


			Population


			Outreach - 10 points			10			8


			Organizational capacity


			Relevant experience - 10 points			10			10


			Organizational mission and goals - 10			10			10


			Supportive Services - 10 points			8			8


			Financial Stability - 20 points			20			20


			Project Readiness - 10 points			10			5


			Leveraging - 10 points			2			10


			Evaluation


			Outcomes - 15 points			14			15


			Total (120 max)			109			109
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Lisa LaBrecque< lisa.nmceh@gmail.com>



RFP for New CoC Projects
Lisa Huval< Lisa-H@nmceh.org> Fri, Dec 6, 2013 at 8:38 AM
Bcc: Angela Merkert <angelam@clnkids.org>, Anita Cordova <anitacordova@abqhch.org>, Anna Jones 
<ajones@safehousenm.org>, Arturo Calderon <acalderon@hogaresinc.org>, Barbara Church <bchurch@tls-
nm.org>, "Betty M. Valdez" <bmvaldez@bernco.gov>, "Bridge, Linda" <lbridge@cabq.gov>, Carol Brusca 
<carolbrusca@yahoo.com>, Carol Brusca <cbrusca@tls-nm.org>, Cassandra DeCamp 
<CDeCamp@goodwillnm.org>, "Christi L. Baker" <clbaker@bernco.gov>, David Sena <david.sena@va.gov>, 
Debbie Johnson <tenderloveabq@yahoo.com>, Dennis Plummer <dennisp@abqheadinghome.org>, "Estocin, 
Andrew F." <aestocin@cabq.gov>, Greg Henneman <gregh@centraltolife.org>, Hank Hughes <Hank-
H@nmceh.org>, Hank Hughes <hank@speedycomputing.com>, Heidliza Jordan <hljordan@cabq.gov>, 
Henrietta Correa <henriettacorrea@gmail.com>, Ilse Amaya <iamaya@hogaresinc.org>, Ilyssa Bozza 
<bozzai@ccasfnm.org>, Jennifer Sanchez <jsanchez@housingnm.org>, Jenny Metzler 
<jennymetzler@abqhch.org>, John Ames <james@thehousingcoalition.org>, JOHN BLOOMFIELD 
<boog1s@msn.com>, JOHN BLOOMFIELD <john@newlifehomesnm.com>, John Hill <jhill@albqrescue.org>, 
Jolie VanWinkle <jvanwinkle@bernco.gov>, Jonathan Mahis <Jonathan_Mathis@bcbsnm.com>, Julie Jaynes 
<jjaynes18@gmail.com>, Julie Jaynes <julie@newlifehomesnm.com>, Julie Skelton <ihndirector@gmail.com>, 
Katrina Hotrum <khotrum@bernco.gov>, KC Quirk <exec.dir@crossroadsabq.org>, Lauren Dixon 
<LDixon@nmas.net>, Maureen Rule <mrule@mail.smhc-nm.org>, "McGuigan, Jane, HSD" 
<Jane.McGuigan@state.nm.us>, "Michael L. Gaylor, Ed. D." <mgaylor@barrettfoundation.org>, Michele Fuller 
<mfuller@safehousenm.org>, Mindy Yazzie <melindajyazze@gmail.com>, Nancy Johnson 
<njohnson@albuquerquefoundation.org>, Natalie Zamora <Nzamora@housingnm.org>, Paul Lanier 
<jpaullanier@gmail.com>, Paula Harper <pharper@thehousingcoalition.org>, Pete Gabaldon 
<pgabaldon@ydinm.org>, "Ramona Sanchez (CM)" <risanchez@bernco.gov>, Rene Palacios 
<renep@albqrescue.org>, Rusty Smith <rsmith@smhc-nm.org>, Terri Ellis <TerriEllis@abqhch.org>, Terry 
Armstrong <TArmstrong@goodwillnm.org>, Vicente Quevedo <vquevedo@cabq.gov>, Vicky Palmer 
<vpalmer@mail.smhc-nm.org>, Whitney Conyers <wconyers@barrettfoundation.org>, Adrien Lawyer 
<adrien@tgrcnm.org>, Brian Brown <Bbrown@nmas.net>, "Chaplin, Doug H." <dchaplin@cabq.gov>, Dan 
Whatley <danwhatley@aol.com>, Fermin Ortega <fermin.ortega@nmvic.org>, Gerard Sullivan 
<brogsullivan@aol.com>, "Guerin, Thea" <tguerin@cabq.gov>, Joe Ortega <jortega@yeshousing.org>, Karen 
E Navarro <knavarro411@yahoo.com>, Kate Bennett <KBennett@ilrcnm.org>, Kathleen Kelley 
<kkelley@nmas.net>, Kathy Sotelo <ksotelo@joyjunction.org>, Ken Balizar <tierravida@comcast.net>, Lynn 
Davis <ldavis@tls-nm.org>, Makhpiya Black Elk <makhpiya.blackelk@fnch.org>, Michael Robertson 
<mrobertson@cabq.gov>, Michelle DenBleyker <MDenBleyker@yeshousing.org>, Nancy Jo Archer 
<narcher@hogaresinc.com>, Renee Ruybal <rruybal@mail.smhc-nm.org>, Robert Nelson <robertn@mhp-
nm.org>, "Son-Stone, Linda (IHS/ALB)" <linda.son-stone@fnch.org>, Tracy Sharp 
<saranam.tracy@gmail.com>, Wade Patterson <wpatterson@sawmillclt.org>, Dory Wegrzyn 
<DWegrzyn@yeshousing.org>, Louis Kolker <abqgahp@msn.com>



Dear Friends:
Attached is a Request for Proposals for a new permanent supportive housing project for chronically 
homeless individuals and/or families. The purpose of the RFP is to select a projects or projects to be 
included in the 2013 Continuum of Care application to HUD.



Proposals are due by 10:00am on Friday, December 20th. 



If you are interested in applying for these funds, I strongly encourage you to contact me so I can help you 
assess whether your project is a good fit for this funding source and so I can help you develop a strong 
proposal. I am available to review draft proposals up until the deadline. My email is lisa-h@nmceh.org and 
my direct number is 217-9570.



Please forward this to anyone who may be interested.
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Sincerely,
Lisa Huval



--
Lisa Huval
Policy & Advocacy Director
New Mexico Coalition to End Homelessness
505 217 9570
www.nmceh.org
Follow Us on Facebook
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Lisa LaBrecque< lisa.nmceh@gmail.com>



Final Project Rankings
Lisa Huval< Lisa-H@nmceh.org> Thu, Jan 16, 2014 at 1:41 PM
To: lisa-h@nmceh.org
Bcc: Angela Merkert <angelam@clnkids.org>, Anita Cordova <anitacordova@abqhch.org>, Anna Jones 
<ajones@safehousenm.org>, Arturo Calderon <acalderon@hogaresinc.org>, Barbara Church <bchurch@tls-
nm.org>, "Betty M. Valdez" <bmvaldez@bernco.gov>, "Bridge, Linda" <lbridge@cabq.gov>, Carol Brusca 
<carolbrusca@yahoo.com>, Carol Brusca <cbrusca@tls-nm.org>, Cassandra DeCamp 
<CDeCamp@goodwillnm.org>, "Christi L. Baker" <clbaker@bernco.gov>, David Sena <david.sena@va.gov>, 
Debbie Hussey <deborahhussey@abqhch.org>, Debbie Johnson <tenderloveabq@yahoo.com>, Dennis 
Plummer <dennisp@abqheadinghome.org>, "Estocin, Andrew F." <aestocin@cabq.gov>, Greg Henneman 
<gregh@centraltolife.org>, Hank Hughes <Hank-H@nmceh.org>, Heidliza Jordan <hljordan@cabq.gov>, 
Henrietta Correa <henriettacorrea@gmail.com>, Ilse Amaya <iamaya@hogaresinc.org>, Ilyssa Bozza 
<bozzai@ccasfnm.org>, "Jana M. Johnson" <jjohnson@bernco.gov>, Jennifer Sanchez 
<jsanchez@housingnm.org>, Jenny Metzler <jennymetzler@abqhch.org>, John Ames 
<james@thehousingcoalition.org>, JOHN BLOOMFIELD <boog1s@msn.com>, John Hill 
<jhill@albqrescue.org>, Jolie VanWinkle <jvanwinkle@bernco.gov>, Jonathan Mahis 
<Jonathan_Mathis@bcbsnm.com>, Julie Jaynes <jjaynes18@gmail.com>, Julie Skelton 
<ihndirector@gmail.com>, Juliette Aragon <juliette-a@nmceh.org>, Katrina Hotrum <khotrum@bernco.gov>, 
KC Quirk <exec.dir@crossroadsabq.org>, Lauren Dixon <LDixon@nmas.net>, Maureen Rule 
<mrule@mail.smhc-nm.org>, "McGuigan, Jane, HSD" <Jane.McGuigan@state.nm.us>, "Michael L. Gaylor, 
Ed. D." <mgaylor@barrettfoundation.org>, Michele Fuller <mfuller@safehousenm.org>, Mindy Yazzie 
<melindajyazze@gmail.com>, Nancy Johnson <njohnson@albuquerquefoundation.org>, Natalie Zamora 
<Nzamora@housingnm.org>, "Nolan, Barbara H." <barbara.nolan@va.gov>, Paul Lanier 
<jpaullanier@gmail.com>, Paula Harper <pharper@thehousingcoalition.org>, Pete Gabaldon 
<pgabaldon@ydinm.org>, "Ramona Sanchez (CM)" <risanchez@bernco.gov>, Rene Palacios 
<renep@albqrescue.org>, Rusty Smith <rsmith@smhc-nm.org>, Terri Ellis <TerriEllis@abqhch.org>, Terry 
Armstrong <TArmstrong@goodwillnm.org>, Vicente Quevedo <vquevedo@cabq.gov>, Vicky Palmer 
<vpalmer@mail.smhc-nm.org>, Whitney Conyers <wconyers@barrettfoundation.org>



Hi all,
As many of you know, St. Martin's appealed the CoC review committee's decision to cut funding for its 
scattered site transitional housing program. St. Martin's presented its appeal at a special NMCEH member 
meeting on January 15th. The membership voted to uphold the review committee's decision. 



This means the Albuquerque CoC Project Ranking posted on the NMCEH website on 1-10-14 is the final 
project ranking. The Project Ranking along with a draft of the Consolidated Application and other materials 
can be found at: http://nmceh.org/pages/program.html



Also, as required under the NOFA, I wanted to let you all know the following Project Applications  will be 
included in the Albuquerque CoC application to HUD:



Supportive Housing Coalition 
of NM Sevegram $192,461.00



Transitional Living Services Mesa House $107,715.00



Supportive Housing Coalition 
of NM Pathways $126,786.00



Ctiy of Albuquerque Rental Assistance - TLS $383,345.00
Crossroads for Women PSH- Non Chronic $210,015.00
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Bernalillo County Renee's Project $90,579.00



City of Albuquerque
Rental Assistance -
AHCH/SMHC/Hogares $1,209,892.00



Supportive Housing Coalition 
of NM Downtown@700-2nd $61,353.00



Catholic Charities Partners in Housing $245,513.00
Crossroads for Women PSH - Chronic $124,439.00
NewLife Home Sundowner $42,800.00
Catholic Charities Proyecto La Luz TH $206,557.00



City of Albuquerque
Transitional Housing -
City of Albuquerque $761,996.00



City of Albuquerque Planning Grant $60,437.00
SAFE House RISE $42,898.00
Catholic Charities Proyecto La Luz SSO $52,350.00
St. Martin's Dual Diagnosis Outreach $92,700.00
Barrett Foundation Bridges $24,233.00
City of Albuquerque Cuidando los Ninos $211,095.00
Albuquerque Health Care for 
the Homeless STARS $127,641.00



Catholic Charities ACCESS $183,817.00
NewLife Home Gateway 66 $239,928.00



Lisa



--
Lisa Huval
Policy & Advocacy Director
New Mexico Coalition to End Homelessness
505 217 9570
www.nmceh.org
Follow Us on Facebook
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Minutes-Special Membership Meeting


Wednesday January 15, 2014


1. Call to Order, Instructions


The January 15, 2014 Special  Membership Meeting, taking place in Albuquerque, was called to order by Carol Luna Anderson, at  11:00 a.m. Present at the meeting were:   Brian Kavanaugh, Ramon Montes, Michelle Fuller, Carol Brusca, Paula Harper, Ramona Sanchez, Bob Garcia, Terri Ellis, Angela Merkert, Cheryl Bartlett, Nancy Johnson, Paul  Lanier, Henrietta Correa, Renee Roybal, Monet Silva Caldwell, Vicky Palmer, Rusty Smith, Chuck Ciriello, Dave Webster, Joyce Arellano, Lynn Valdez, Anita Cordova, Michael Gaylor, Dennis Plummer, KC Quirk, Sandra Lucero, Heidi Jordan, Sanjay Choudhrie, Alexandria Taylor, as well as staff members Hank Hughes, Lisa Huval, Ben Ofoma, Juliette Aragon and Stephanie Lefebvre. Joining by webcast were: Malinda Williams, Alexandra Ladd, Arline Quintana, Linda Simon, Catherine Hummel, Lynn Love, Cosmina Hays, Nicole Martinez, Renee Carrasco, Roman Seaburgh, Theresa Armendariz, Pamela Angell, as well as staff member, Mark Oldknow.  


2. Explanation Process for Hearing Appeals to Review the Balance of State (BoS) CoC Impartial Review Committee's Decisions


The BoS CoC Impartial Review Committee met December 17, 2013 to review the performances of all programs renewing their CoC grants this year. The Committee's decisions are being appealed by two of the agencies whose funds were recommended to be cut by the Impartial Review Committee. The NMCEH membership will vote on the appeals. If the membership votes to reconsider the Committee's decision(s), the decision(s) will then be reviewed by a Grievance Committee whose decision will be final. 


3. Explanation of Options Considered by the BoS Impartial Review Committee


To make up for the 5% budget cut, the Committee decided to not do an "across the board" cut, and instead chose to defund under-performing programs. 



The Committee decided to defund four programs for the reasons given:



- Catholic Charities of Gallup, Drexel House: did not report to HUD over the past year and did not use their 2012 grant money. Drexel House did not appeal.


-  Haven House, Domestic Violence Housing and Services: under-performed (low housing success and low occupancy rates). Haven House did not appeal.


- Family and Youth, Inc., El Crucero:  under-performed (low housing success and low occupancy rates).



- Eastern Plains Transitional Housing:  the program had been under-performing for two years, is no longer active and is not housing any clients. HUD initially identified Southwest Neighborhood Housing Services as a potential agency to take over the program.



4. Hearing of the Balance of State Appeals


- Bob Garcia, executive director at Southwest Neighborhood Housing Services, appealed the Committee's decision stating that his organization had not been given a chance to take over the transitional housing program previously operated by Eastern Plains Corporation.


Decision of the Membership: 



Michelle Fuller moved and Anita Cordova seconded a motion to agree with the Committee's decision not to fund the Eastern Plains Transitional Housing program.


23 members (16 in the room and 7 on the phone/online) voted for the motion. Zero members opposed the motion. The motion was passed, confirming the Committee's decision not to fund the Eastern Plains transitional housing program.      


- Brian Kavanaugh, director of juvenile justice and prevention programs at Family and Youth, Inc., and Ramon Montes, director at El Crucero, appealed the Committee's decision stating that El Crucero now has a new director and a new strategic/operating plan.   


Decision of the Membership: 



Alexandria Taylor moved and Linda Simon seconded a motion to have the Grievance Committee reconsider the Impartial Review Committee's decision.


Three members (in the room) voted for the motion. 15 members (9 in the room and 6 on the phone/online) voted against the motion. The motion was not passed.  This means that the Impartial Review Committee's decision to defund the Family and Youth, Inc. program will stand.      


5. Explanation Process for Hearing Appeal to Review the Albuquerque CoC Impartial Review Committee's Decisions


The Albuquerque Impartial Review Committee met on December 17, 2013 to review the performances of all programs renewing their CoC grants this year. The Committee's decision regarding St. Martin’s Scattered Site Transitional Housing Program is being reviewed today by the NMCEH membership. If the membership votes to have the decision reconsidered then the decision will then be reviewed by a Grievance Committee whose decision will be final.


6. Explanation of Options Considered by the Albuquerque CoC Impartial  Review Committee


To make up for the 5% budget cut, the Committee decided to not do an "across the board" cut, and instead chose to reduce and/or defund under-performing programs.  



The Committee decided to reduce and/or defund four programs:



- Albuquerque Health Care for the Homeless (AHCH), and Cuidando Los Ninos each received a 7.4022% budget cut. The portion of the Catholic Charities ACCESS grant that goes to AHCH was also cut (this grant has multiple sub-recipients) by 7.4022%. None of these agencies appealed the Committee's decisions. 



- St. Martins' Hospitality Center: The Committee decided to defund two grants that make up St. Martin’s Scattered Site Transitional Housing Program (for a total of $209,957). The programs showed lower housing stability success rates than other comparable programs in the CoC 



7. Hearing of the Albuquerque Appeals


- Father Rusty Smith, executive director, Vicky Palmer, associate executive director and Chuck Ciriello, housing director, at St. Martin's Hospitality Center (SMHC) appealed the Committee's decision stating that the numbers extracted from HMIS to evaluate their programs were not accurate.  Additionally, Father Rusty Smith questioned the Committee's decision process.


Decision of the Membership: 



Malinda William moved and Michelle Fuller seconded a motion to uphold the Independent Review Committee's decision to defund the SMHC transitional housing programs. 


19 members (11 in the room and 8 on the phone/online) voted for the motion. 6 members (4 in the room and 2 on the phone/online) voted against the motion. The motion was passed, confirming the decision of the Independent Review Committee not to fund the SMHC transitional housing programs.      



Remark: Lynn Valdez and Paula Harper recused themselves from voting in writing prior to the meeting because of a conflict of interest arising from SMHC being on the Board of the Supportive Housing Coalition. 


8. Adjournment 



Dennis Plummer recommended that all CoC programs join forces to keep the clients of the defunded programs housed. The meeting adjourned at 12:58 p.m.




  Minutes taken by Stephanie Lefebvre, NMCEH Office Manager      







